
  RICHLAND HILLS CITY COUNCIL  
REGULAR MEETING AGENDA 

JANUARY 24, 2022 
CITY HALL, 3200 DIANA DRIVE 

 
The Work Session and Regular Session are open to the public. If Executive Session is 
required, it will be held in the Council Conference Room, and is closed to the public. 
Please note that although the Council will generally consider the items on the agenda in 
the order shown below, they may elect to re-order items in order to accommodate the 
needs of the Council, city staff, presenters, or the public generally. Therefore, members 
of the public interested in any agenda item are encouraged to be in attendance at the 
start of the meeting.  
 
CITY COUNCIL WORK SESSION – 6:00 PM  

 
1. Executive Session: Pursuant to the Open Meetings Act, Chapter 551, Texas 

Government Code, Sections 551.071, 551.072, 551.073, 551.074, 551.076, 
551.087, 418.183(f) and 418.106(d) & (e). Executive Session may be held, 
under these exceptions, at any time during the meeting that a need arises for 
the City Council to seek advice from the City Attorney as to the posted 
subject matter of this City Council meeting. 
 

2. Discuss water meter audit and replacement program 
 
3. Discuss items listed on tonight’s City Council agenda. No action will be taken and 

each item will be considered during the Regular Session. 
 
REGULAR SESSION – 7:00 PM 
 
CALL TO ORDER 
 
INVOCATION AND PLEDGES OF ALLEGIANCE 
 
1. PRESENTATIONS  
 

A. Business Spotlight: USA Donuts 
 
B. World Read Aloud Day Proclamation 
 
B. Citizen Appearances/Public Comments 
 
Citizen comments emailed to Lindsay Wells (lwells@richlandhills.com) on 
an item either listed on this agenda or not listed on this agenda will be heard 
at this time. Citizens in attendance at the meeting who have signed a card 
to speak to the City Council will also be heard at this time. In compliance 
with the Texas Open Meetings Act, unless the subject matter of the 
presentation is on the agenda, the city staff and City Council members are 

mailto:lwells@richlandhills.com
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prevented from discussion of the subject and may respond only with 
statements of factual information or existing city policy. Public comment will 
not be taken on items that the Council has previously considered in a public 
hearing.  
 

2. CONSENT AGENDA 
 

All items listed below are considered to be routine by the City Council and 
will be enacted with one motion. There will be no separate discussion of the 
items unless a Councilmember or citizen so requests, in which event the 
item will be removed from the consent agenda and considered in its normal 
sequence. Approval of the consent agenda authorizes the City Manager to 
implement each item in accordance with staff recommendations. 
 
A. Approve minutes from the November 17, 2021 Special City Council 

Meeting and January 10, 2022 City Council Regular Meeting  
 

B. Approve a one-year renewal of Bank Depository Contract with 
JPMorgan Chase Bank, N.A. 

 
3. PUBLIC HEARINGS, MEETINGS, AND OTHER RELATED ITEMS 

 
A. Fiscal Year 2023 Budget Public Forum 

 
4. ORDINANCES & RESOLUTIONS AND OTHER RELATED ITEMS 
 

A. Consider Resolution 549-22 stating the primary intended uses of the 
City of Richland Hills’ allotment of local fiscal recovery funds through 
the American Rescue Plan Act 
 

5. CONTRACTS, AGREEMENTS, BID AWARDS AND OTHER RELATED ITEMS 
 

A. Consider award of bid for drainage, water and sanitary sewer repair 
unit price contract to EXCEL 4 Construction, LLC 
 

6. OTHER ITEMS FOR CONSIDERATION 
 

A. None 

7. REPORTS & DISCUSSIONS 
 

A. Street Improvement Projects Update 

B. 1st Quarter Investment Report 

C. City Council Budget Workshop 
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D. December Department Reports 

8. COMMUNITY INTEREST ITEMS 
 

This is a standing item on the agenda of every regular meeting of the City 
Council. (The Texas Open Meetings Act effective September 1, 2009, 
provides that “a quorum of the city council may receive from municipal staff, 
and a member of the governing body may make, a report regarding items 
of community interest during a council meeting without having given notice 
of the subject of the report, provided no action is taken or discussed.”  The 
Open Meetings Act does not allow Council to discuss an item concerning 
pending City Council business unless it is specifically, appropriately posted 
on the agenda.) An “item of community interest” includes the following: 
 
• information regarding holiday schedules; 
• honorary recognitions of city officials, employees, or other citizens; 
• reminders about upcoming events sponsored by the city or other  
 entity that is scheduled to be attended by a city official or city 
  employee; and 
• announcements involving imminent public health and safety threats 

to the city 
 

9. EXECUTIVE SESSION 
 

Executive Session: Pursuant to the Open Meetings Act, Chapter 551, 
Texas Government Code, Sections 551.071, 551.072, 551.073, 551.074, 
551.076, 551.087, 418.183(f) and 418.106(d) & (e). Executive Session 
may be held, under these exceptions, at any time during the meeting 
that a need arises for the City Council to seek advice from the City 
Attorney as to the posted subject matter of this City Council meeting. 

 
Reconvene into open session for possible action resulting from any items posted 
and legally discussed in Executive Session. 
 

 
10. ADJOURNMENT 
 

 
CERTIFICATE 

 
I hereby certify that the above agenda was posted on this the 20th day of January 2022 
by 5:30 p.m., on the official bulletin board at the Richland Hills City Hall, 3200 Diana Drive, 
Richland Hills, Texas, pursuant to the Texas Government Code, Chapter 551. 
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Lindsay Wells       
Lindsay Wells 
City Secretary 
 

 
 
 

ACCESSIBILITY STATEMENT 
 

The Facility is wheelchair accessible. If you plan to attend this public meeting and have a 
disability that requires special arrangements, please notify the City Secretary 48 hours in 
advance at (817) 616-3810 and reasonable accommodations will be made to assist you. 
 
 



Memorandum 
To: Honorable Mayor Edward Lopez and Richland Hills City Council Members 

From: Candice Edmondson, City Manager 

Date: January 24, 2022  

Subject: Water Meter Audit and Replacement Program 

Agenda Item: 

Discuss water meter audit and replacement program 

Background Information: 

Over the past year, staff has been discussing options for a water meter replacement 
program. Our current water meters are 20(+) years old and nearing the end of their life 
cycles. In addition, meter reading technology has changed, and our current endpoints are 
no longer supported by the manufacturer. When an endpoint becomes inoperable, staff 
must hand read the meter until the endpoint device can be replaced, and endpoints have 
been difficult to find over the past year. Staff is currently having to read almost 400 meters 
by hand each month. 

In considering solutions for a meter replacement program, I engaged a group called 
Performance Services, Inc. to assist us in analyzing our current system. PSI is an 
integrated design and delivery engineering company that specializes in constructing and 
renovating municipal, healthcare and education facilities. They deliver optimal 
environments through design-build and guaranteed energy savings performance 
contracts. Advanced Metering Infrastructure technology is one of their specialized areas.  

PSI has completed a preliminary audit of our water system and presented the results to 
staff. They have identified potential areas of improvement that could result in reduced 
operational costs and increased revenue due to improved meter performance. I have 
asked Ira Nicodemus to present the preliminary audit results to City Council and discuss 
how PSI can assist the City with a feasible water meter replacement program.  

One of the main reasons staff chose to engage PSI was their turnkey delivery approach. 
PSI oversees the entire process from audit to implementation to measurement and 
verification reporting. They offer single-source accountability throughout the entire project. 
PSI will also provide utility billing software integration support and assist with community 
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engagement and communications during the transition from existing meters to the newer 
smart meter technology. 
 
If City Council is agreeable to proceeding with PSI’s services, the next step in the process 
would be a thorough investment grade audit performed by a PSI engineer and project 
manager. The investment grade audit does not commit the City to using PSI’s services for 
meter replacement, and Council may choose to use the audit results at a later date.  
 
Financial Considerations: 
 
PSI completed a preliminary audit at no cost to the City. If the City choses to move forward 
with an investment grade audit, the cost of that audit would be wrapped into the overall 
costs of implementing the water meter replacement program. If, after the investment grade 
audit, the City choses not to move forward with a meter replacement program through PSI, 
the City would have to pay PSI $29,564 for their testing and engineering services.  
 
Legal Review: 
 
N/A 
 
Board/Citizen Input: 
 
N/A 
 
Attachments: 
 
N/A 
 
Council Action Requested:  
 
Discussion Item Only 
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Memorandum 
To: Honorable Mayor Edward Lopez and Richland Hills City Council Members 

From: Logan Thatcher, Assistant to the City Manager 

Date: January 24, 2022 

Subject: Business Spotlight: USA Donut 

Agenda Item: 

Business Spotlight: USA Donut 

Background Information: 

Chheng Quach will be in attendance to introduce their business. USA Donut is located at 
7650 Glenview Drive. 

Financial Considerations: 

N/A 

Legal Review: 

N/A 

Board/Citizen Input: 

N/A 

Attachments: 

N/A 

Council Action Requested: 

No Council Action  
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ro tlamation 
WHEREAS, for 13 years World Read Aloud Day (WRAD) has called attention to 
the importance of sharing stories by challenging participants to grab a book, 
find an audience, and read aloud together; and 

WHEREAS, WRAD is celebrated in over 173 countries and is a wonderful 
reminder of the power and importance of this best practice; and 

WHEREAS, reading aloud not only helps develop literacy skills, it also builds 
community and connects us to each other; and 

WHEREAS, being Mayor of Richland Hills presents many great opportunities to 
engage with citizens, but the opportunity to share a love of reading, is one of 
the greatest; and 

WHEREAS, on behalf of The City of Richland Hills, I am proud to participate in 
World Read Aloud Day Celebration, and encourage all citizens to participate. 

NOW THEREFORE BE IT RESOLVED, that I, Edward Lopez, Mayor of the City 
of Richland Hills, do hereby proclaim February 2, 2022 as ... 

"WORLD READ ALOUD DAY" 
in Richland Hills! 

Mayor Edward Lopez 
City of Richland Hills 



Memorandum 
To: Honorable Mayor Edward Lopez and Richland Hills City Council Members 

From: Lindsay Wells, City Secretary 

Date: January 24, 2022  

Subject: Minutes from the November 17, 2021 Special City Council Meeting and the 
January 10, 2022 Regular City Council Meeting 

Agenda Item: 

Approval of minutes from the November 17, 2021 Special City Council Meeting and the 
January 10, 2022 City Council Regular Meeting  

Background Information: 

N/A 

Financial Considerations: 

N/A 

Legal Review: 

N/A 

Board/Citizen Input: 

N/A 

Attachments: 

November 17, 2021 Draft Minutes 
January 10, 2022 Draft Minutes 

Council Action Requested: 

Motion to approve the minutes from the November 17, 2021 Special City Council Meeting 
and the January 10, 2022 Regular City Council Meeting  
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RICHLAND HILLS CITY COUNCIL 
SPECIAL MEETING 

NOVEMBER 17, 2021 
DRAFT MINUTES 

 
 
Roll Call: 
 
Council present     Council absent 
Edward Lopez, Mayor 
Douglas Knowlton, Place 1 
Stacey L. Morse, Place 2  
Curtis A Bergthold, Mayor Pro Tem  
Javier Alvarez, Place 4 
G.W. Estep, Place 5  
 
Staff present         
Candice Edmondson, City Manager  
 
 
SPECIAL CITY COUNCIL MEETING – 6:38 PM 
 
1. Executive Session: Pursuant to the Open Meetings Act, Chapter 551, Texas 

Government Code, Sections 551.071, 551.072, 551.073, 551.074, 551.076, 
551.087, 418.183(f) and 418.106(d) & (e). Refer to posted list attached hereto and 
incorporated herein. Executive Session may be held, under these exceptions, 
at any time during the meeting that a need arises for the City Council to seek 
advice from the City Attorney as to the posted subject matter of this City 
Council meeting. 
a. Section 551.074 – City Secretary Interview 

 
No action taken.  
 
Mayor Lopez adjourned Executive Session at 9:03 p.m. 
 
ATTEST:       APPROVED: 
 
 
__________________________    _________________________ 
Lindsay Wells, City Secretary    Edward Lopez, Mayor 
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RICHLAND HILLS CITY COUNCIL 
REGULAR MEETING 
JANUARY 10, 2022 
DRAFT MINUTES 

Roll Call: 

Council present Council absent 
Edward Lopez, Mayor Stacey L. Morse, Place 2 
Douglas Knowlton, Place 1 
Curtis A. Bergthold, Mayor Pro Tem 
Javier Alvarez, Place 4 Council present via Zoom 

G.W. Estep, Place 5  

Staff present  Staff present via Zoom 
Candice Edmondson, City Manager Betsy Elam, City Attorney 
Lindsay Wells, City Secretary 

CITY COUNCIL WORK SESSION – 6:48 PM 

1. Executive Session: Pursuant to the Open Meetings Act, Chapter 551, Texas
Government Code, Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.087,
418.183(f) and 418.106(d) & (e). Refer to posted list attached hereto and incorporated
herein. Executive Session may be held, under these exceptions, at any time during
the meeting that a need arises for the City Council to seek advice from the City
Attorney as to the posted subject matter of this City Council meeting.

None. 

2. Discuss American Rescue Plan Funding Proposal

City Manager Candice Edmondson presented an update regarding the American 
Rescue Plan Act (ARPA) funding and advised that Richland Hills received the first 
payment of $1,970,642 in recovery funds in August 2021, with the second payment 
scheduled to be received on August 23, 2022. The second payment will be received 
one year after the receipt of the first payment. She advised of proposed uses, 
including investments to improve and strengthen the City’s water infrastructure, 
investments to expand broadband to City parks and facilities for public use, and 
premium pay to critical infrastructure and essential employees. 

Director of Neighborhood Services Scott Mitchell, Police Chief Kim Sylvester, 
and Finance Director Patricia Albrecht provided additional information related to the 
proposed funding uses. A resolution authorizing expenditure of the City’s ARPA 
funds will be presented for City Council consideration at the January 24, 2022 City 
Council meeting. 
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3. Discuss items listed on tonight’s City Council agenda. No action will be 
taken and each item will be considered during the Regular Session. 

 
REGULAR SESSION – Mayor Lopez Called to Order – Time 7:19 p.m. 
 
INVOCATION AND PLEDGES OF ALLEGIANCE – Mayor Lopez 
 
PRESENTATIONS 
 
1A. Mary Louise Nicholson – Tarrant County Clerk 
 
Tarrant County Clerk Mary Louise Nicholson presented a book to Library Director 
Chantele Hancock which serves as a historical record detailing how the Coronavirus 
Pandemic affected Tarrant County during 2020. Local elected officials, historians, and 
photographers contributed to the locally printed hardbound book. 
 
1B.   Citizen Appearances/Public Comments 

Citizen comments emailed to Lindsay Wells (lwells@richlandhills.com) on an item 
either listed on this agenda or not listed on this agenda will be heard at this time. 
Citizens in attendance at the meeting who have signed a card to speak to the City 
Council will also be heard at this time. In compliance with the Texas Open Meetings 
Act, unless the subject matter of the presentation is on the agenda, the city staff 
and City Council members are prevented from discussion of the subject and may 
respond only with statements of factual information or existing city policy. Public 
comment will not be taken on items that the Council has previously considered in 
a public hearing.  

 
Jason Butz, 2712 Willow Park, Richland Hills, expressed his appreciation to the City 
Council for their efforts and dedication to the City in 2021. 
 
CONSENT AGENDA  
 
2A. Approve minutes from the December 13, 2021 City Council Regular Meeting  
 
Motion: Motion was made by Councilmember Knowlton and seconded by 

Councilmember Estep to approve the consent agenda. 
 

Motion carried by a vote of 3-0.  
 

PUBLIC HEARINGS, MEETINGS, AND OTHER RELATED ITEMS 
 
3A. Held a Public Hearing and approved Ordinance 1439-21, a zoning change on 
the property described as Popplewell, S Survey Abstract 1241 Tract 1E, Tarrant 
County, Texas otherwise known as 7100 Baker Boulevard, Richland Hills, Texas 
76118 and Greenfield Subdivision-Rchlnd Lots 4, 5, 6 and 7, Tarrant County, Texas 
otherwise known as 3209 Ash Park Drive, Richland Hills, Texas 76118 from Mixed 
Use (MX) to Planned Development No. 2021-0639 with MF-2 multiple family 
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residential medium density uses and with certain modifications to the Code of 
Ordinances  
 
Assistant to the City Manager Logan Thatcher presented the item to the City Council and 
advised that the Skorburg Company has applied for a zoning change from Mixed Use 
(MX) to Planned Development (PD) on the property located at 7100 Baker Boulevard 
and 3209 Ash Park Drive to be called Baker Landing. The Planning and Zoning 
Commission held a public hearing on September 28, 2021, and voted 3-0 to recommend 
approval of the zoning change.  
 
Following discussions with City staff related to questions and concerns raised during the 
Planning and Zoning Commission meeting, the developer is now proposing to build a 
69-unit multi-family townhome community on the site. Changes to the original proposal 
include decreasing the density from 80 units to 69 (11.4 units per acre to 10 units per 
acre), increasing the minimum lot width from 20 feet to 24 feet, decreasing the minimum 
building width from 75 feet to 70 feet and decreasing the minimum lot size from 6,000 
square feet to 5,600 square feet. These changes are considered minor modifications per 
the City’s zoning ordinance, and do not require another review by the Planning and 
Zoning Commission prior to City Council consideration.   
 
Bryan Holland, Development Partner for Skorburg Company, 8214 Winchester Drive, 
Suite 900, Dallas, Texas, presented the Baker Landing development to the City Council 
and provided additional details including building renderings, proposed home valuations, 
and the proposed site plan. 
 
City Council discussed issues including a Homeowners Association and a dog park for 
residents. 
 
Mr. Holland confirmed that a Homeowners Association would be created and expressed 
optimism for the inclusion of a dog park. 
 
Mayor Lopez opened the public hearing at 7:47 p.m. and asked to hear from any 
proponents followed by opponents of the case.  
 
Roland Goveas, 7048 Bridges Avenue, Richland Hills, expressed concern regarding 
overgrown brush and parking along Ash Park. 
 
Jason Butz, 2712 Willow Park, Richland Hills, expressed his concern regarding additional 
stresses to public safety and street parking along Ash Park. 
 
Travis Malone, 2641 Mimosa Park, Richland Hills, confirmed his support for the 
development but expressed concern regarding the parking along Ash Park.  
 
Mayor Lopez closed the public hearing at 7:58 p.m. 
 
Motion: Motion was made by Mayor Pro Tem Bergthold and seconded by 

Councilmember Knowlton to approve Ordinance 1439-21, a zoning change 
on the property described as Popplewell, S Survey Abstract 1241 Tract 1E, 

January 24, 2022 
2A - Minutes



City Council Minutes Page 4 of 6 January 10, 2022 

Tarrant County, Texas otherwise known as 7100 Baker Boulevard, Richland 
Hills, Texas 76118 and Greenfield Subdivision-Rchlnd Lots 4, 5, 6 and 7, 
Tarrant County, Texas otherwise known as 3209 Ash Park Drive, Richland 
Hills, Texas 76118 from Mixed Use (MX) to Planned Development No. 2021-
0639 with MF-2 multiple family residential medium density uses and with 
certain modifications to the Code of Ordinances and the inclusion of a dog 
park as well as Homeowners Association documents to require the 
maintenance of front yards and common green space areas. 

 
Motion carried by a vote of 3-0.  

 
ORDINANCES & RESOLUTIONS AND OTHER RELATED ITEMS 

 
4A. Approved Resolution 548-22 calling the May 7, 2022 General Election for 

Mayor and Council Member, Place 2 and Place 4 
 
City Secretary Lindsay Wells presented Resolution 548-22 ordering the May 7, 2022 
General Election for Mayor and Council Member, Place 2, and Place 4 and authorized a 
contract with Tarrant County Elections to provide election services. 
 
Motion: Motion was made by Councilmember Knowlton and seconded by 

Councilmember Alvarez to approve Resolution 548-22 calling the May 7, 
2022 General Election for Mayor and Council Member, Place 2 and Place 
4 

 
Motion carried by a vote of 3-0.  

 
CONTRACTS, AGREEMENTS, BID AWARDS AND OTHER RELATED ITEMS 
 
5A. Approved Development Agreement for the Baker Landing Planned 

Development (PD) at 7100 Baker Boulevard and 3209 Ash Park Drive 
Richland Hills, Texas 76118  

(Agenda Item 5A is related to Agenda Item 3A) 
 
City Manager Edmonson advised that the Skorburg Company applied for a zoning 
change from Mixed Use (MX) to Planned Development (PD) on the property located at 
7100 Baker Boulevard and 3209 Ash Park Drive to be called Baker Landing (Agenda 
Item 3A.)  
 
As part of the proposal, the Skorburg Company is requesting City participation for the 
project in the amount of $400,000, $275,000 in reimbursements for public sewer and 
water improvements and $125,000 in reimbursements for permit fees. Funding for the 
project is currently available in the TIF Fund. The proposed request was considered and 
approved by the Tax Increment Reinvestment Zone #1 (TIRZ) Board at their meeting held 
January 10, 2022 by a vote of 3-0. 
 
City Manager Edmondson advised of changes made to the Development Agreement by 
the TIRZ Board, including lowering the required amount the Developer must expend on 
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public improvements from $1,200,000 to $1,000,000. Upon completion of the public 
improvements, Skorburg Company will receive $275,000 in reimbursements and upon 
completion of private improvements, they will receive the remaining $125,000. 
 
Jason Butz, 2712 Willow Park, Richland Hills, requested additional information regarding 
construction timelines and compliance with the agreement. 
 
City Manager Edmondson explained that construction must commence on public 
improvements by September 25, 2022, and completed within 15 months. Private 
improvements must be started no later than 60 days after the public improvements have 
been substantially completed and approved with completion required within 24 months. 
The developer is not entitled to reimbursement if the timelines are not met.  
 
Motion: Motion was made by Councilmember Knowlton and seconded by 

Councilmember Estep to approve Development Agreement for the Baker 
Landing Planned Development (PD) at 7100 Baker Boulevard and 3209 Ash 
Park Drive Richland Hills, Texas 76118 with amendments and additional 
language as approved by the Board of the Tax Increment Reinvestment 
Zone #1. 
 
Motion carried by a vote of 3-0.  

 
5B. Approved award of bid for street, curb and gutter repair unit price contract 

to Reliable Paving, Inc. 
 
Director of Neighborhood Services Scott Mitchell advised that staff has been utilizing 
private vendors to complete some projects traditionally completed by Public Works staff. 
Staff created a unit price contract for routine pavement work such as permanent street 
patching, curb and gutter replacement, and small area pavement repairs. The City utilizes 
similar contracts from other government entities and, as the primary contract holder, 
would allow other agencies to utilize this contract as well. 
 
Four bids were received, and they ranged from a high bid of $2,188,552 to a low bid of 
$675,645. Reliable Paving, Inc. was the low bidder. Based on the bids received, 
references provided, and previous experience with the City, staff recommends awarding 
the contract to Reliable Paving, Inc. through September 30, 2022, with the intent to bid a 
new unit price contract for FY 2023 should the program prove to be successful. 
 
The services covered by this contract are not intended to replace the normal maintenance 
activities of the Public Works’ crews (crack sealing, small pothole repair, water line 
cleaning, small water main break/leak repair, sewer line back-ups and spot repairs, etc.) 
 
Motion: Motion was made by Mayor Pro Tem Bergthold and seconded by 

Councilmember Knowlton to award street, curb and gutter repair unit price 
contract to Reliable Paving, Inc. 

 
Motion carried by a vote of 3-0.  
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OTHER ITEMS FOR CONSIDERATION 
 
None  

 
REPORTS & DISCUSSIONS 
 
None 
 
8.  COMMUNITY INTEREST ITEMS 
 
Mayor Pro Tem Bergthold advised of several upcoming events: 

• Through January 15, 2022, The Link Membership Sale; 
• Thursday, January 13, 2022,  

o Senior Lunch Bunch, The Link, 12:00 to 1:00 p.m.;  
o Tarrant County Food Pantry, The Link Parking Lot, 5:30 to 7:00 p.m.;  
o Library Lab, Children’s Area Inside Library, 6:30 to 7:00 p.m. 

• Thursday, January 20, 2022, Evening Storytime, Children’s Area Inside Library, 
6:30 to 7:00 p.m.; and 

• Friday, February 11, 2022, Parents Night Out, The Link, 6:00 to 9:00 p.m. 
 

8. Executive Session: Pursuant to the Open Meetings Act, Chapter 551, Texas 
Government Code, Sec. 551.071, Sec. 551.072, Sec. 551.073, Sec. 551.074, 
Sec. 551.076, Sec. 551.087 and Sec. 418.0183 (f) and 418.106 (d) & (e) of the 
Texas Government Code (Texas Disaster Act).  
 

None 
 
9. A motion was made by Mayor Pro Tem Bergthold and seconded by 

Councilmember Knowlton to adjourn.  
 
Motion carried by a vote of 3-0.  
 

There being no further business to come before the City Council, Mayor Lopez declared 
the meeting adjourned at 8:19 p.m. 
 
ATTEST:       APPROVED: 
 
 
__________________________    _________________________ 
Lindsay Wells, City Secretary    Edward Lopez, Mayor 
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Memorandum 
To: Honorable Mayor Edward Lopez and Richland Hills City Council Members 

From: Patricia Albrecht, Director of Finance and Administrative Services 

Date: January 24, 2022  

Subject: Renewal of Bank Depository Contract 

Agenda Item: 

Approve a one-year renewal of Bank Depository Contract with JPMorgan Chase Bank, 
N.A. 

Background Information: 

In December 2017, the City Council approved an ordinance designating a depository for 
City funds for an initial three-year term with two possible one-year extensions, and 
authorized the City Manager to execute the bank contract with JPMorgan Chase Bank, 
N.A.  

On January 25, 2021, City Council authorized a one-year extension with JPMorgan Chase 
Bank that ended on December 31, 2021. Staff reviewed the contract and opted to advertise 
a request for applications (RFA) from surrounding banks on November 19, 2021 for the 
purpose of awarding a new depository contract beginning on February 1, 2022.  

On December 13, 2021, Council approved a 90-day extension with JPMorgan Chase Bank 
in order to obtain RFAs from other qualified banking institutions and to allow enough 
transitory time to a new bank.  

On December 27, 2021, the City of Richland Hills received only one RFA response from 
the incumbent bank JPMorgan Chase. Upon review of the response, staff recommends 
that the City renew the current contract for one year with the intent to issue a new RFA in 
the fall. The City has not been completely satisfied with JPMorgan Chase’s service, 
particularly with fees charged by the bank, and would like to issue a new RFA later this 
year in hopes of getting additional banks to respond. 

Current contract with JPMorgan Chase will remain unchanged for the renewal period 
ending on December 31, 2022.  
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Financial Considerations: 
 
Funding is included in the adopted FY 2022 Budget for any fees above the bank balances 
earnings credit rate offset in the General Fund and Utility Fund. 
 
Legal Review: 
 
The City Attorney previously reviewed the RFP and contract with JPMorgan Chase Bank 
 
Board/Citizen Input: 
 
N/A 
 
Attachments: 
 
Bank Depository Contract with JPMorgan Chase 
 
Council Action Requested:  
 
Motion to approve a one-year renewal of the Bank Depository Contract with JPMorgan 
Chase Bank, N.A. to end on December 31, 2022 
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DEPOSITORY BANK SERVICES AGREEMENT

THIS DEPOSITORY BANK SERVICES AGREEMENT hereinafter called the “Agreement”, is made
and entered into on the date last herein written by and between the City of Richland Hills, Texas,
hereinafter called the “City”, and JPMORGAN CHASE BANK, N.A. a national banking association,
organized under the law of the United States and authorized by law to do banking business in the State of
Texas, hereinafter called the “Bank”, and provides as follows:

1. Designation of Dennciton’. The City, through action of the City Council. on December 11,
2017, hereby designates Bank as a primary depository bank for the period beginning January I, 2018, and
continuing through December 31, 2020, with the option for two (2) one-year extensions under terms and
conditions that are mutually agreed to by both parties.

2. General. All services rendered to City by Bank under this Agreement shall be performed in
accordance with accepted commercial banking standards for public fund organizations and under the
overall direction and instructions of City pursuant to Bank’s standard operations, policies, procedures,
and Bank’s account terms and service terms. Notwithstanding anything to the contrary herein, Bank shall
perform services in accordance with “ordinary care standard of care imposed upon banks under the
Uniform Commercial Code.

3. Scone of Servicec. Bank agrees to provide those services as described in the City of
Richland Hills. Texas Request for Proposal for Depository’ Bank Services released on October 19, 2017
hereinafter referred to as the “RFP”. The RFP and Bank’s response to the RFP, hereinafter referred to as
the “Application”, are incorporated herein by reference. Bank acknowledges that all services performed
by Bank are subject to the approval of City.

4. City Renrecentativec. During the term of this Agreement. City will, through appropriate
action of its City Council, designate the officer, or officers, who singly or jointly will be authorized to
represent and act on behalf of City in any and all matters of even’ kind arising under this Agreement and
to (a) appoint and designate, from time to time, a person or persons who may request withdrawals, orders
for payment or transfer on behalf of City in accordance with the electronic funds or funds transfer
agreement and addenda, and (b) make withdrawals or transfer by written instrument.

5. Custodian. City and Bank, by execution of this Agreement, hereby designate
Federal Reserve Bank as custodian, hereinafter called “Custodian”, to hold in trust, , the collateral

described and pledged by Bank in accordance with the provisions of this Agreement.

6. Custodian Fees. Any and all fees associated with Custodian’s holding of collateral for the
benefit of City will be paid by Bank and City will have no liability therefore.

7. Entire Apreement, The entire agreement between Bank and City shall consist of this
Agreement. City’s RFP (except to the extent Bank took specific exceptions in the Bank’s Application),
Bank’s Application, the Custodial Agreement with Custodian, Bank’s Global Account Terms and Service
Terms, the Continuing Deposit Security Agreement between Ciw and Bank dated September 27, 2006, as
amended (the “Continuing Deposit Security Agreement”). and other such bank service agreements,
policies and documents as may be required and approved by the parties (together, the “Banking
Agreements”), each incorporated by reference as they presently exist and each listed in governing order of
precedence in the event of conflict among the documents. This Agreement supersedes any and all prior
representations, statements, and agreements, whether written or oral. The terms and provisions of this
Agreement may not be amended, altered, or waived except by mutual agreement evidenced by a written
instrument signed by duly authorized representatives of both parties.

8. Colbiteralization. All funds on deposit with Bank to the credit of City shall be secured by
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collateral as provided for in the Public Funds Investment Act (Chapter 2256 of the Texas Government

Code as amended), lb Public Funds Collateral Act (Chapter 2257 of the Texas Government Code),
and Bank’s Application.

If marketable securities are pledged, the total market value of the securities securing such deposits
will be in an amount at least equal to the minimum required amount as per the Continuing Deposit
Security Agreement between City and Bank dated September 27, 2006, as amended. The market value of
any pledged securities (collateral) will be obtained from non-Bank-affiliated sources. Bank will monitor
and maintain the required collateral margins and levels. The City’ will infonn the Bank of changes in the
amount or activity of deposits, that may exceed the entity’s current Collateral value, within a reasonable
time before the change occurs.

Bank has heretofore, or will promptly hereafter, deliver to Custodian collateral of the kind and
character above mentioned of sufficient amount and market value to provide adequate collateral for the
funds of City deposited with Bank. Said collateral or substitute collateral, as hereinafter provided for,
shall be kept and retained by Custodian in trust so long as deposits of City remain with Bank. Bank
hereby grants a security interest in such collateral to City.

If at any time the collateral in the hands of Custodian shall have a market value in excess of the
required balances, City may authorize the withdrawal ofa specified amount of collateral.

If surety bonds or letters of credit are utilized, City shall agree as to the issuer and fonn of
contract prior to the pledge. The amount of surety bonds or letters of credit will be at least equal to the
minimum required amount as per City’s Investment Policy.

9. Successors. This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective successors and assigns. Whenever a reference is made herein to either party,
such reference shall include the party’s successors and assigns.

10. Comnensation. City and Bank agree that any compensation for the perfonnance of aLl
duties and services is set forth in the Application accepted by City. Except as may otherwise be provided
in the Banking Agreements, said compensation shall constitute full payment for all services, liaison,
products, materials, and equipment required to provide the professional banking services, including
services, materials, training, equipment, travel, overhead, and expenses. Fees shall be fixed for the term
of the Banking Agreements, including all extensions.

II. Consideration. The Banking Agreements are executed by the parties hereto without
coercion or duress and for substantial consideration, the sufficiency of which is foreverconfessed.

12. Counternarts. The Banking Agreements may be executed in a number of identical
counterparts, each of which shall be deemed an original for all purposes. A facsimile signature will also
be deemed to constitute an original if properly executed.

13. Authorih’ to Execute. The individuals executing the Banking Agreements on behalf of the
respective parties below represent to each other and to others that all appropriate and necessan action has
been taken to authorize the individual who is executing the Banking Agreements to do so for and on
behalf of the party for which his or her signature appears, that there are no other parties or entities
required to execute the Banking Agreements in order for the same to be an authorized and binding on the
party for whom the individual is signing and that each individual affixing his or her signature hereto is
authorized to do so.

14. Governing LHw and Venue. This Agreement shall be governed by the laws of the Slate of
Texas, to the extent pre-empted by Federal law, in which case Federal law shall govern. Tarrant County
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will be the venue For any lawsuit arising out of this Agreement, unless federal jurisdiction applies.

15. Notices. Except as may otherwise be specified in the applicable service-level agreements
and/or set-up forms, any demand, notice, request. instruction, designation, or other communication(s)
required in writing under this Agreement shall be personally delivered or sent certified mail, return receipt
requested, to the other party as follows:

Bank: J.P.Morgan Chase Bank. N.A
420 Throckmorton, 4111 Floor
Fort Worth. TX 76102

City: City Manager

City of Richland l-lills

3200 Diana Drive

Richland Hills, TX 76118

Changes to notice information may be made by either party with written notification to the other
party.

16. Sevenbilib’. If any provision of this Agreement is held to be illegal, invalid, or
unenforceable by a court of competent jurisdiction, the parties, shall, if possible. agree on a legal, valid,
and enforceable substitute provision that is as similar in effect to the illegal, invalid, or unenforceable
provision as possible. The remaining portion of the Agreement not declared illegal, invalid, or
unenforceable shall remain valid and in full force and effect for the term remaining.

17. Binding Commitment. Bank hereby acknowledges itself duly and firmly bound for the
faithful performance of all the duties and obligations required by applicable law, including the
Government Code and Local Government Code, such that all funds deposited with it as depository shall
be faithfully kept by it and accounted for according to law.

18. Continuation. Unless this Agreement is terminated sooner, Bank’s designation as the
primary City Depository will remain continuously in effect through December 31, 2020 subject to
execution of the extension options if applicable.

19. Default and Termination.

a. The Bank shall be in default if it fails to pay all or part ofa demand deposit, a matured
time deposit, or a matured certificate o’deposit, including accrued but unpaid interest,
at a specified maturity dale. The Bank shall also be in default if ruled “bankrupt”.
insolvent” or “failed by a federal or state banking regulator, or if a receiver is
appoinled for the Bank.

b. In the event ofa default, failure or insolvency of the Bank. the City shall be deemed to
have vested full title to all securities pledged under this Agreement. The City is
empowered to take possession of and transfer and or sell any and all securities. If the
security is liquidated, any proceeds over the defaulted amount, plus expenses related
to liquidation, shall be returned to the Bank. This power is iii addition to other
remedies which the City may have under this Agreement and without prejudice to its
rights to maintain any suit in any court for redress of injuries sustained by the City
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under this Agreement.

c. The City may terminate this Agreement i1 in the City’s sole discretion, the Bank is
not satisfactorily meeting its service requirements as specified herein. The City shall
provide written notice olareas of non-performance and allow the Bank sixty (60) days
to remedy the problems. If after this sixty (60) day period the Bank has not rectified
all problems in a manner satisfactory to the City, the City may, at its option, terminate
this Agreement by providing Bank written notice of its intention to terminate and the
effective date of such tennination.

d. Bank may terminate this Agreement upon not less than 60 days written notice to the
City if the City breaches its obligations under the Banking Agreements and fails to
cure the same within such timeframe or as otherwise provided therein.

20. Non-assi2nahilitv. This Agreement is not assignable in whole or in part but is binding on
the parties, their successors and assigns.

Execuled by the undersigned duly authorized officers of the parties hereto:

CITY OF RICHLAND HILLS, TEXAS .TPMORGAN CHASE BANK, N.A.

By: By: I
Name: Ct’ C Name: Glenn S. Forbes
Title: C ‘ Title: Authorized Officer
Date: \—€— I I

Date: 1/12//F

ATTE5T: ATTEST:
By: L/, Aa By:______
Name: a/fl-iL Rr%7- Name:____
Title: C-iy Sr? Title: 7’
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Memorandum 
To: Honorable Mayor Edward Lopez and Richland Hills City Council Members 

From: Candice Edmondson, City Manager 

Date: January 24, 2022  

Subject: FY 2023 Budget Public Forum 

Agenda Item: 

Fiscal Year 2023 Budget Public Forum 

Background Information: 

Per Section 12.01 of the City Charter, the City Council shall hold a Public Forum in January 
for the express purpose of obtaining citizen comments on items they would like to see 
included or considered in the budget for the upcoming year. This item will serve as the 
required Public Forum. 

Financial Considerations: 

N/A 

Legal Review: 

N/A 

Board/Citizen Input: 

N/A 

Attachments: 

N/A 

Council Action Requested: 

No Council Action 
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Memorandum 
 
To: Honorable Mayor Edward Lopez and Richland Hills City Council Members 
 
From: Candice Edmondson, City Manager 
 
Date: January 24, 2022   
 
Subject: American Rescue Plan Act Funding Resolution 
 
 
Agenda Item: 
 
Consider Resolution 549-22 stating the primary intended uses of the City of Richland Hills’ 
allotment of local fiscal recovery funds through the American Rescue Plan Act 
 
Background Information: 
 
Richland Hills is set to receive $1,970,642 in fiscal recovery funds as provided in the 
American Rescue Plan Act (ARPA). The funds are intended to help the City combat the 
COVID-19 pandemic, including ongoing public health and economic impacts. The City 
received its first payment in the amount of $985,321 on August 23, 2021, with a second 
payment set to occur later this year. 
 
During the January 10, 2022 City Council meeting, staff presented proposed uses for 
Richland Hills’ ARPA Funds. The uses followed eligible purposes as outlined in the US 
Department of Treasury’s Interim Final Rule. The proposed uses are intended to 1) make 
necessary investments in the City’s water and broadband infrastructure and 2) provide 
premium pay to workers performing essential work during the COVID-19 public health 
emergency.  
 
Resolution 549-22 outlines City Council’s intent to expend the first tranche of funds for 
water system improvements and premium pay for essential workers as provided in the 
resolution.  

 
Financial Considerations: 
 
Richland Hills received $985,321 in fiscal recovery funds on August 23, 2021 
 
Legal Review: 
 
The City Attorney has reviewed the Resolution 
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Board/Citizen Input: 
 
N/A 
 
Attachments: 
 
Resolution 549-22 
 
Council Action Requested:  
 
Motion to approve Resolution 549-22 stating the primary intended uses of the City of 
Richland Hills’ allotment of local fiscal recovery funds through the American Rescue Plan 
Act 
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RESOLUTION NO.  549-22 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RICHLAND 
HILLS, TEXAS, TO STATE THE PRIMARY INTENDED USES OF THE 
CITY OF RICHLAND HILLS’S ALLOTMENT OF LOCAL FISCAL 
RECOVERY FUNDS THROUGH THE AMERICAN RESCUE PLAN ACT; 
AND FOR OTHER PURPOSES; PROVIDING A SEVERABILITY 
CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Richland Hills is a home rule city acting under its charter 
adopted by the electorate pursuant to Article XI, Section 5, of the Texas Constitution and 
Chapter 9 of the Local Government Code; and 

WHEREAS, on March 11, 2021, the United States Congress passed the American 
Rescue Plan Act of 2021 (ARPA), which provides fiscal relief funds to state and local 
governments, and other program areas aimed at mitigating the continuing effects of the 
COVID-19 Pandemic; and 

WHEREAS, ARPA is intended to provide support to local governments in 
responding to the impact of COVID-19 and in their efforts to contain COVID-19 in their 
communities, residents and businesses; and 

WHEREAS, ARPA includes state and local fiscal recovery funds to support urgent 
COVID response efforts to decrease the spread of the virus; to replace lost public 
sector revenue to strengthen support for vital public services; to support immediate 
economic stabilization for households and businesses; and to address systemic public 
health and economic challenges that have contributed to unequal impacts of the pandemic 
on certain populations; and 

WHEREAS, the United States Department of Treasury has adopted the Interim 
Final Rule as guidance regarding the use of ARPA funds; and 

WHEREAS, on August 23, 2021, the City of Richland Hills received the first 
tranche of funds, which is $985,320.83; and 

WHEREAS, no sooner than twelve months later, the City of Richland Hills expects 
to receive the second tranche of funds, which is projected to be $985,320.80; and 

WHEREAS, that as a recipient, the City of Richland Hills accepts the award of 
Coronavirus Local Fiscal Recovery Funds allocation up to the maximum allowed by the 
terms and conditions of the ARPA; and 

WHEREAS, this Resolution is intended as a statement of intent of the Council to 
expend the City’s ARPA funds in accordance with federal law and guidance, for the 
current critical needs and priorities for which there is consensus as set forth below. 
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Resolution No. 549-22, Page 2 of 3 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF RICHLAND HILLS, TEXAS, THAT: 
 

SECTION 1. 
 
Subject to the provisions of Section 6 below, the City Manager is authorized to 

apply for, obtain, or otherwise assure authorization of the receipt or use of ARPA funds 
as set forth in this Resolution. 
 

SECTION 2. 
 
The City Council expresses its intent to expend the first tranche of funds, up to the 

amount received of $985,320.80, for eligible, immediate needs within the categories 
below as set out in the Interim Final Rule:  

 
A.  Support public health expenditures;  
B.  Address negative economic impacts caused by the public health 

emergency;  
C.  Replace lost public sector revenue; 
D.  Provide premium pay for essential workers; or 
E.  Invest in water, sewer, and broadband infrastructure. 
 

SECTION 3. 
PROVIDE PREMIUM PAY FOR ESSENTIAL WORKERS 

 
It is the intent of the City Council that funds from the first tranche of the ARPA be 

prioritized and expended to provide premium pay for essential workers at a flat rate of 
$2.00 per hour worked between April 1, 2020 and April 1, 2021. Essential workers will 
receive half of the premium pay from the first tranche of ARPA funds and half from the 
second tranche. 

 
SECTION 4. 

EXPENDITURES FOR WATER & WASTEWATER INFRASTRUCTURE 
 
It is the intent of the City Council that funds from the first tranche of the ARPA be 

prioritized and expended for water system improvements including the addition of 
auxiliary power for a well and pump at 6700 Rena Drive and 7100 Booth Calloway Road; 
the addition of auxiliary power for a well and pump and replacement of the well house at 
2920 Spruce Park Drive; the addition of transfer switch gear at 3600 London Lane and 
3700 Scruggs Drive; and engineering and design fees. 

 
SECTION 5. 

COMPLIANCE WITH THE ARPA 
 
The City will ensure compliance with prevailing federal guidance at the time the 

funds are committed for expenditure. 
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Resolution No. 549-22, Page 3 of 3 
 

 
SECTION 6. 

 
Nothing in this Resolution shall be construed as taking the place of any action 

otherwise required by the City Council to authorize the City Manager to enter into requisite 
contracts associated with expenditures outlined above. 

 
SECTION 7. 

SEVERABILITY 
 
It is hereby declared to be the intention of the City Council that the phrases, 

clauses, sentences, paragraphs, and sections of this Resolution are severable, and if any 
phrase, clause, sentence, paragraph or section shall be declared unconstitutional by the 
valid judgment or decree of any court of competent jurisdiction, such unconstitutionality 
shall not affect any of the remaining phrases, clauses, sentences, paragraphs and 
sections of this Resolution, since the same would have been enacted by the City Council 
without the incorporation in this Resolution of any such unconstitutional phrase, clause, 
sentence, paragraph or section. 

 
SECTION 8. 

 
This Resolution shall become effective immediately upon its passage. 
 
APPROVED AND ADOPTED at a regular meeting of the Richland Hills City 

Council on January 24, 2022, by a vote of _____ayes, _____nays, and _____abstentions. 

 
APPROVED: 

 
 

   ______________________________________ 
THE HONORABLE EDWARD LOPEZ, MAYOR 

 
ATTEST: 
 
 
_____________________________________ 
LINDSAY WELLS, CITY SECRETARY 
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Memorandum 
 
To: Honorable Mayor Edward Lopez and Richland Hills City Council Members 
 
From: Scott Mitchell, Director of Neighborhood Services 
 
Date: January 24, 2022 
 
Subject: Drainage, Water and Sanitary Sewer Repair Unit Price Contract 
 
 
Agenda Item: 
 
Consider award of bid for drainage, water and sanitary sewer repair unit price contract to 
EXCEL 4 Construction, LLC. 
 
Background Information: 
 
With workforce challenges affecting the Public Works Department, staff has been utilizing 
private vendors to complete some projects traditionally done by Public Works staff. In order 
to help expediate the completion of projects, staff created a unit price contract for routine 
repair work such as localized water main installation and repairs, valve repair, curb stops, 
sewer line spot repairs, manholes, etc. The unit price contract also standardizes the costs 
for these projects vs. quoting each individual project as it comes up. The City utilizes 
similar contracts from other government entities and, as the primary contract holder, would 
allow other agencies to utilize this contract as well. 
 
The unit price contract was bid on January 3, 2022. Unit prices were based on industry 
standard units: linear feet, square feet, cubic yards, etc. depending on the work to be 
performed. The bid also required vendors utilize NCTCOG standards for all work 
performed. Sixteen (16) bid packages were picked up by assorted vendors. One (1) 
responsive bid was received from EXCEL 4 Construction, LLC. The bid total received is 
for determining bid rankings only and does not reflect a contract amount to be awarded. 
The total contract amount will vary depending on the various task order assignments 
requested. 
 
Based on the bid received, references provided and previous experience with the City, 
staff recommends awarding the contract to EXCEL 4 Construction, LLC as the best value 
bid. The unit price contract will extend through the remainder of FY 2022 (September 30, 
2022), with the intent to bid a new unit price contract for FY 2023 should the program prove 
to be successful. 
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The services covered by this contract are not intended to replace the normal maintenance 
activities of the Public Works’ crews (sewer line cleaning, small water main break/leak 
repair, sewer line back-ups and spot repairs, meter repair/replacement, etc.). Although the 
City is currently utilizing contractors for many of these activities, we will resume providing 
these services internally when staffing levels are recovered. 

City Council approved a similar unit price contact for street, curb and gutter repair on 
January 10, 2022. 

Financial Considerations: 
 
The unit price contract is based on task order assignments. Assignments could be in the 
range of $1,000 for small simple repairs and up to $50,000 or $100,000 for complex 
projects. The contract is written with a “not to exceed” limit of $500,000 combined total of 
all task order assignments. Funding for drainage, water and sewer repairs is approved 
through the annual budget process and expenditures would be based on annual 
allocations. 
 
Legal Review: 
 
The bid document was reviewed by the City Attorney 
 
Board/Citizen Input: 
 
N/A 
 
Attachments: 
 
Bid Document 
Bid Tabulations 
Recommendation Letter from Halff Engineering 
Plan Holder List 
 
Council Action Requested:  
 
Motion to award drainage, water and sanitary sewer repair unit price contract to EXCEL 4 
Construction, LLC 
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NOTE:  LIST BIDS LOWEST TO HIGHEST:

City of Richland Hills

Date: Wednesday, December 8, 2021, 2:00 P.M.

NO. DESCRIPTION UNIT QUANTITY RANGE QUANTITY UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE

Consecutive Calendar Days to Complete Work

1a Mobilization and General Site Preparation ($0-$10,000 Task Order Amount) LS 1 1 $2,500.00 $2,500.00

1b Mobilization and General Site Preparation ($10,001-$25,000 Task Order 

Amount)

LS 1 1 $6,100.00 $6,100.00

1c Mobilization and General Site Preparation ($25,001-$50,000 Task Order 

Amount)

LS
1 1

$12,000.00 $12,000.00

1d Mobilization and General Site Preparation ($50,001-$100,000 Task Order 

Amount)

LS
1 1

$25,000.00 $25,000.00

1e Mobilization and General Site Preparation ($100,001-$500,000 Task Order 

Amount)

LS
1 1

$75,000.00 $75,000.00

2a Construction Staking ($0-$10,000 Task Order Amount) LS 1 1 $8,000.00 $8,000.00

2b Construction Staking ($10,001-$25,000 Task Order Amount) LS 1 1 $25,000.00 $25,000.00

2c Construction Staking ($25,001-$50,000 Task Order Amount) LS 1 1 $60,000.00 $60,000.00

2d Construction Staking ($50,001-$100,000 Task Order Amount) LS 1 1 $120,000.00 $120,000.00

2e Construction Staking ($100,001-$500,000 Task Order Amount) LS 1 1 $200,000.00 $200,000.00

0-5 5 $400.00 $2,000.00

6-10 10 $400.00 $4,000.00

11-20 20 $400.00 $8,000.00

21-40 40 $400.00 $16,000.00

LS UP TO 40 SF 1 $1,000.00 $1,000.00

41-150 100 $7.00 $700.00

151-500 500 $5.00 $2,500.00

LS UP TO 40 SF 1 $2,500.00 $2,500.00

41-150 150 $10.00 $1,500.00

151-500 500 $7.00 $3,500.00

LS UP TO 40 SF 1 $300.00 $300.00

41-150 150 $12.00 $1,800.00

151-500 500 $8.00 $4,000.00

LS UP TO 40' 1 $2,000.00 $2,000.00

41-200 200 $8.00 $1,600.00

201-500 500 $5.00 $2,500.00

501-1000 1000 $6.00 $6,000.00

LS UP TO 200 CY 1 $35,000.00 $35,000.00

201-500 500 $60.00 $30,000.00

501-2000 2000 $53.00 $106,000.00

2001-5000 5000 $50.00 $250,000.00

LS UP TO 20 CY 1 $2,500.00 $2,500.00

21-50 50 $125.00 $6,250.00

51-100 100 $125.00 $12,500.00

101-500 500 $125.00 $62,500.00

LS UP TO 100 SY 1 $4,500.00 $4,500.00

101-250 250 $16.00 $4,000.00

251-1000 1000 $10.00 $10,000.00

LS UP TO 100 SY 1 $1,500.00 $1,500.00

101-250 250 $5.00 $1,250.00

251-1000 1000 $4.00 $4,000.00

LS UP TO 40 SY 1 $4,500.00 $4,500.00

41-150 150 $26.00 $3,900.00

151-500 500 $23.00 $11,500.00

 

Working 

Days 

Barricades, Warning and Detour Signs, and Traffic Handling

3

4

Sawcut and Remove Existing Asphalt Pavement

SF

5

Sawcut and Remove Existing Concrete Pavement

SF

CY

Base Bid: Section 1

Sawcut and Remove Existing Concrete Driveway

7

Sawcut and Remove Existing Concrete Curb and Gutter

SF

LF

8

Unclassified Street Excavation

CY

Bidder 4

Richland Hills FY 22 Streets Unit Price Contract

Bidder 3

Excel 4 Construction

Bidder 2Bidder 1

6

10

11
Hydromulch Seeding

SY

12
6-Inch Thick Grade A, Type 1 or 2 Flex Base

SY

9

Flowable Fill

SY

Block Sodding
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NOTE:  LIST BIDS LOWEST TO HIGHEST:

City of Richland Hills

Date: Wednesday, December 8, 2021, 2:00 P.M.

NO. DESCRIPTION UNIT QUANTITY RANGE QUANTITY UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE

Bidder 4

Richland Hills FY 22 Streets Unit Price Contract

Bidder 3

Excel 4 Construction

Bidder 2Bidder 1

LS UP TO 40 SY 1 $9,575.00 $9,575.00

41-150 150 $60.00 $9,000.00

151-500 500 $56.00 $28,000.00

LS UP TO 40 SY 1 $8,500.00 $8,500.00

41-150 150 $39.00 $5,850.00

151-500 500 $37.00 $18,500.00

LS UP TO 40 SY 1 $15,000.00 $15,000.00

41-150 150 $84.00 $12,600.00

151-500 500 $83.00 $41,500.00

LS UP TO 40 SY 1 $6,400.00 $6,400.00

41-150 150 $80.00 $12,000.00

151-500 500 $78.00 $39,000.00

LS UP TO 40 SY 1 $9,400.00 $9,400.00

41-150 150 $135.00 $20,250.00

151-500 500 $105.00 $52,500.00

LS UP TO 40' 1 $2,400.00 $2,400.00

41-200 200 $30.00 $6,000.00

201-500 500 $25.00 $12,500.00

501-1000 1000 $25.00 $25,000.00

UP TO 8' 1 $500.00 $500.00

9-40' 1 $600.00 $600.00

41-100 100 $6.00 $600.00

101-500 500 $6.00 $3,000.00

501-1000 1000 $6.00 $6,000.00

UP TO 8' 1 $4,800.00 $4,800.00

9-40' 1 $6,100.00 $6,100.00

41-100 100 $90.00 $9,000.00

101-500 500 $90.00 $45,000.00

501-1000 1000 $90.00 $90,000.00

UP TO 8' 1 $5,000.00 $5,000.00

9-40' 1 $6,800.00 $6,800.00

41-100 100 $118.00 $11,800.00

101-500 500 $118.00 $59,000.00

UP TO 8' 1 $510.00 $510.00

9-40' 1 $7,600.00 $7,600.00

41-100 100 $160.00 $16,000.00

101-500 500 $160.00 $80,000.00

UP TO 8' 1 $5,400.00 $5,400.00

9-40' 1 $9,100.00 $9,100.00

41-100 100 $236.00 $23,600.00

101-500 500 $236.00 $118,000.00

UP TO 8' 1 $350.00 $350.00

9-40' 1 $350.00 $350.00

41-100 100 $6.00 $600.00

101-500 500 $6.00 $3,000.00

UP TO 8' 1 $350.00 $350.00

9-40' 1 $350.00 $350.00

41-100 100 $4.00 $400.00

101-500 500 $4.00 $2,000.00

1-2 2 $5,100.00 $10,200.00

3-5 5 $5,100.00 $25,500.00

1-3 3 $3,500.00 $10,500.00

4-10 10 $3,500.00 $35,000.00

UP TO 14' 1 $500.00 $500.00

15-40' 1 $500.00 $500.00

41-100 100 $5.00 $500.00

101-500 500 $3.00 $1,500.00

501-1000 1000 $3.00 $3,000.00

28

Trench Safety for Water Lines LS

LF

SY

14
2-Inch Thick HMAC Type "D" Surface Course 

SY

16
6-Inch Thick, 4,000 PSI Portland Cement Reinforced Concrete Driveway and 

Approach SY

17
6-Inch Thick, 4,000 PSI Portland Cement Reinforced Concrete Valley Gutter

SY

30-Inch Class III Reinforced Concrete Storm Drain Pipe (Open Cut) LS

LF

23

36-Inch Class III Reinforced Concrete Storm Drain Pipe (Open Cut) LS

LF

19

Trench Safety for Storm Drain Lines LS

LF

15
6-Inch Thick, 4,000 PSI Portland Cement Reinforced Concrete Pavement

13
4-Inch Thick HMAC Type "B" Base Course 

SY

22

26
10-Foot Standard Curb Inlet EA

27
Clear Inlet/Storm Drain Blockage EA

24

Storm Sewer Pre-Construction Television Inspection LS

LF

25

Storm Sewer Post-Construction Television Inspection LS

LF

18

6-Inch Concrete Curb and Gutter

LF

20

18-Inch Class III Reinforced Concrete Storm Drain Pipe (Open Cut) LS

LF

21

24-Inch Class III Reinforced Concrete Storm Drain Pipe (Open Cut) LS

LF
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NOTE:  LIST BIDS LOWEST TO HIGHEST:

City of Richland Hills

Date: Wednesday, December 8, 2021, 2:00 P.M.

NO. DESCRIPTION UNIT QUANTITY RANGE QUANTITY UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE

Bidder 4

Richland Hills FY 22 Streets Unit Price Contract

Bidder 3

Excel 4 Construction

Bidder 2Bidder 1

UP TO 14' 1 $2,500.00 $2,500.00

15-40' 1 $2,500.00 $2,500.00

41-100 100 $26.00 $2,600.00

101-500 500 $26.00 $13,000.00

501-1000 1000 $26.00 $26,000.00

UP TO 14' 1 $850.00 $850.00

15-40' 1 $1,200.00 $1,200.00

41-100 100 $20.00 $2,000.00

101-500 500 $20.00 $10,000.00

501-1000 1000 $20.00 $20,000.00

1-2 2 $500.00 $1,000.00

3-5 5 $500.00 $2,500.00

1-2 2 $300.00 $600.00

3-5 5 $300.00 $1,500.00

UP TO 14' 1 $3,500.00 $3,500.00

15-40' 1 $4,800.00 $4,800.00

41-100 100 $120.00 $12,000.00

101-500 500 $112.00 $56,000.00

501-1000 1000 $108.00 $108,000.00

UP TO 14' 1 $3,500.00 $3,500.00

15-40' 1 $5,000.00 $5,000.00

41-100 100 $130.00 $13,000.00

101-500 500 $126.00 $63,000.00

501-1000 1000 $122.00 $122,000.00

UP TO 14' 1 $3,500.00 $3,500.00

15-40' 1 $5,500.00 $5,500.00

41-100 100 $145.00 $14,500.00

101-500 500 $142.00 $71,000.00

501-1000 1000 $138.00 $138,000.00

UP TO 14' 1 $3,800.00 $3,800.00

15-40' 1 $4,500.00 $4,500.00

41-100 100 $105.00 $10,500.00

101-500 500 $96.00 $48,000.00

501-1000 1000 $95.00 $95,000.00

UP TO 14' 1 $3,800.00 $3,800.00

15-40' 1 $5,000.00 $5,000.00

41-100 100 $125.00 $12,500.00

101-500 500 $120.00 $60,000.00

501-1000 1000 $118.00 $118,000.00

UP TO 14' 1 $4,200.00 $4,200.00

15-40' 1 $5,500.00 $5,500.00

41-100 100 $145.00 $14,500.00

101-500 500 $140.00 $70,000.00

501-1000 1000 $138.00 $138,000.00

39 AWWA C900 PVC DR 18 (Class 150) 2" Water Line Lowering LS UP TO 20' 1 $4,500.00 $4,500.00

40 AWWA C900 PVC DR 18 (Class 150) 3" Water Line Lowering LS UP TO 20' 1 $5,000.00 $5,000.00

41 AWWA C900 PVC DR 18 (Class 150) 4" Water Line Lowering LS UP TO 20' 1 $5,500.00 $5,500.00

42 AWWA C900 PVC DR 18 (Class 150) 6" Water Line Lowering LS UP TO 20' 1 $6,100.00 $6,100.00

43 AWWA C900 PVC DR 18 (Class 150) 8" Water Line Lowering LS UP TO 20' 1 $6,500.00 $6,500.00

1-100 100 $20.00 $2,000.00

101-500 500 $16.00 $8,000.00

501-1000 1000 $15.00 $15,000.00

1-100 100 $20.00 $2,000.00

101-500 500 $16.00 $8,000.00

501-1000 1000 $15.00 $15,000.00

33

6-Inch AWWA C900 PVC DR 18 (Class 150) Water Line (Open Cut) LS

LF

32

Remove & Salvage Existing Fire Hydrant

Remove & Salvage Existing Water Valve

EA

EA

LSAbandon Water Lines (Up to 12-inch Diameter)

30

31

29

Remove Water Lines (Up to 12-inch Diameter_ LS

LF

34

8-Inch AWWA C900 PVC DR 18 (Class 150) Water Line (Open Cut) LS

LF

35

10-Inch AWWA C900 PVC DR 18 (Class 150) Water Line (Open Cut) LS

LF

LF

6-Inch AWWA C901 SDR 11 HDPE Water Line (Pipe Burst) LS

LF

LS

LF

LS

LF

37

8-Inch AWWA C901 SDR 11 HDPE Water Line (Pipe Burst)

38

10-Inch AWWA C901 SDR 11 HDPE Water Line (Pipe Burst)

36

44
2-Inch Temporary Water Line with Meter Connections LF

45
3-Inch Temporary Water Line with Meter Connections LF
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NOTE:  LIST BIDS LOWEST TO HIGHEST:

City of Richland Hills

Date: Wednesday, December 8, 2021, 2:00 P.M.

NO. DESCRIPTION UNIT QUANTITY RANGE QUANTITY UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE

Bidder 4

Richland Hills FY 22 Streets Unit Price Contract

Bidder 3

Excel 4 Construction

Bidder 2Bidder 1

1-2 2 $1,200.00 $2,400.00

3-5 5 $1,200.00 $6,000.00

1-2 2 $1,600.00 $3,200.00

3-5 5 $1,600.00 $8,000.00

1-2 2 $2,200.00 $4,400.00

3-5 5 $2,200.00 $11,000.00

1-2 2 $2,100.00 $4,200.00

3-5 5 $2,100.00 $10,500.00

1-2 2 $2,600.00 $5,200.00

3-5 5 $2,600.00 $13,000.00

1-2 2 $6,000.00 $12,000.00

3-5 5 $6,000.00 $30,000.00

1-2 2 $1,200.00 $2,400.00

3-5 5 $1,200.00 $6,000.00

1-2 2 $1,500.00 $3,000.00

3-5 5 $1,500.00 $7,500.00

1-2 2 $2,500.00 $5,000.00

3-5 5 $2,500.00 $12,500.00

1-2 2 $1,600.00 $3,200.00

3-5 5 $1,600.00 $8,000.00

1-2 2 $2,000.00 $4,000.00

3-5 5 $2,000.00 $10,000.00

1-2 2 $2,600.00 $5,200.00

3-5 5 $2,600.00 $13,000.00

1-2 2 $1,200.00 $2,400.00

3-5 5 $1,200.00 $6,000.00

1-2 2 $1,300.00 $2,600.00

3-5 5 $1,300.00 $6,500.00

1-2 2 $2,400.00 $4,800.00

3-5 5 $2,400.00 $12,000.00

1-2 2 $1,300.00 $2,600.00

3-5 5 $1,300.00 $6,500.00

1-2 2 $1,600.00 $3,200.00

3-5 5 $1,600.00 $8,000.00

1-2 2 $2,000.00 $4,000.00

3-5 5 $2,000.00 $10,000.00

1-2 2 $4,600.00 $9,200.00

3-5 5 $4,600.00 $23,000.00

1-2 2 $300.00 $600.00

3-5 5 $300.00 $1,500.00

1-2 2 $175.00 $350.00

3-5 5 $175.00 $875.00

UP TO 14' 1 $500.00 $500.00

15-40 1 $500.00 $500.00

41-100 100 $6.00 $600.00

101-500 500 $3.00 $1,500.00

501-1000 1000 $3.00 $3,000.00

UP TO 14' 1 $2,500.00 $2,500.00

15-40 1 $2,500.00 $2,500.00

41-100 100 $16.00 $1,600.00

101-500 500 $16.00 $8,000.00

501-1000 1000 $16.00 $16,000.00

UP TO 14' 1 $850.00 $850.00

15-40 1 $1,200.00 $1,200.00

41-100 100 $20.00 $2,000.00

101-500 500 $20.00 $10,000.00

501-1000 1000 $20.00 $20,000.00

46
6-Inch Gate Valve EA

47
8-Inch Gate Valve EA

48
10-Inch Gate Valve EA

49
6-Inch Cut In Gate Valve EA

50
8-inch Cut In Gate Valve EA

51
Connect to Water Line (Existing or Proposed up to 10-inch) EA

52
3/4" Water Service Line (Short)(Copper) w/meter box EA

53
1" Water Service Line (Short)(Copper) w/meter box EA

54
2" Water Service Line (Short)(Copper) w/meter box EA

55
3/4" Water Service Line (Long)(Copper) w/meter box EA

59
1' Water Service Line (Short)(HDPE) w/meter box EA

56
1" Water Service Line (Long)(Copper) w/meter box EA

57
2" Water Service Line (Long)(Copper) w/meter box EA

58
3/4" Water Service Line (Short)(HDPE) w/meter box EA

62 1" Water Service Line (Long)(HDPE) w/meter box EA

63 2" Water Service Line (Long)(HDPE) w/meter box EA

64 Fire Hydrant Assembly EA

65 Adjust Water Valve Stack to Grade EA

66 Concrete Pad for Water Valves EA

67 Trench Safety Sanitary Sewer Lines LS

LF

68 Remove Sanitary Sewer Lines (Up to 12-inch Diameter) LS

LF

69 Abandon Sanitary Sewer Lines (Up to 12-inch Diameter) LS

LF

60 2" Water Service Line (Short)(HDPE) w/meter box EA

61 3/4" Water Service Line (Long)(HDPE) w/meter box EA
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NOTE:  LIST BIDS LOWEST TO HIGHEST:

City of Richland Hills

Date: Wednesday, December 8, 2021, 2:00 P.M.

NO. DESCRIPTION UNIT QUANTITY RANGE QUANTITY UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE

Bidder 4

Richland Hills FY 22 Streets Unit Price Contract

Bidder 3

Excel 4 Construction

Bidder 2Bidder 1

1-2 2 $500.00 $1,000.00

3-5 5 $500.00 $2,500.00

1-2 2 $4,600.00 $9,200.00

3-5 5 $4,600.00 $23,000.00

1-2 2 $5,500.00 $11,000.00

3-5 5 $5,500.00 $27,500.00

1-10 10 $250.00 $2,500.00

11-25 25 $250.00 $6,250.00

26-50 50 $250.00 $12,500.00

1-2 2 $4,200.00 $8,400.00

3-5 5 $4,200.00 $21,000.00

UP TO 14' 1 $5,400.00 $5,400.00

15-40 1 $4,800.00 $4,800.00

41-100 100 $88.00 $8,800.00

101-500 500 $86.00 $43,000.00

501-1000 1000 $86.00 $86,000.00

UP TO 14' 1 $5,800.00 $5,800.00

15-40 1 $5,200.00 $5,200.00

41-100 100 $103.00 $10,300.00

101-500 500 $100.00 $50,000.00

501-1000 1000 $100.00 $100,000.00

UP TO 14' 1 $6,200.00 $6,200.00

15-40 1 $6,000.00 $6,000.00

41-100 100 $110.00 $11,000.00

101-500 500 $108.00 $54,000.00

501-1000 1000 $108.00 $108,000.00

UP TO 14' 1 $7,000.00 $7,000.00

15-40 1 $6,600.00 $6,600.00

41-100 100 $125.00 $12,500.00

101-500 500 $124.00 $62,000.00

501-1000 1000 $124.00 $124,000.00

UP TO 14' 1 $5,000.00 $5,000.00

15-40 1 $5,000.00 $5,000.00

41-100 100 $99.00 $9,900.00

101-500 500 $97.00 $48,500.00

501-1000 1000 $97.00 $97,000.00

UP TO 14' 1 $5,000.00 $5,000.00

15-40 1 $5,000.00 $5,000.00

41-100 100 $105.00 $10,500.00

101-500 500 $103.00 $51,500.00

501-1000 1000 $103.00 $103,000.00

UP TO 14' 1 $5,800.00 $5,800.00

15-40 1 $5,800.00 $5,800.00

41-100 100 $125.00 $12,500.00

101-500 500 $123.00 $61,500.00

501-1000 1000 $123.00 $123,000.00

UP TO 14' 1 $8,600.00 $8,600.00

15-40 1 $8,600.00 $8,600.00

41-100 100 $145.00 $14,500.00

101-500 500 $142.00 $71,000.00

501-1000 1000 $142.00 $142,000.00

UP TO 14' 1 $5,600.00 $5,600.00

15-40 1 $5,300.00 $5,300.00

41-100 100 $98.00 $9,800.00

101-500 500 $96.00 $48,000.00

501-1000 1000 $96.00 $96,000.00

UP TO 14' 1 $6,000.00 $6,000.00

15-40 1 $6,000.00 $6,000.00

41-100 100 $105.00 $10,500.00

101-500 500 $103.00 $51,500.00

501-1000 1000 $103.00 $103,000.00

70 Remove Existing Sanitary Sewer Manhole EA

71 4-foot Diameter Standard Sanitary Sewer Manhole (0 to 6 feet deep) with 

concrete blockout

EA

72 4-foot Diameter Sanitary Sewer Drop Manhole (0 to 6 feet deep) with concrete 

blockout

EA

73 Extra Depth for 4-foot Diameter Sanitary Sewer Manhole VF

74 Sanitary Sewer Access Device EA

75 6-inch PVC SDR 26  Sanitary Sewer (open cut) LS

LF

76 8-inch PVC SDR 26 Sanitary Sewer (open cut) LS

LF

77 10-inch PVC SDR 26 Sanitary Sewer (open cut) LS

LF

78 12-inch PVC SDR 26 Sanitary Sewer (open cut) LS

LF

79 6-inch HDPE IPS SDR 17 Sanitary Sewer (Pipe Burst) LS

LF

80 8-inch PVC IPS SDR 17 Sanitary Sewer (Pipe Burst) LS

LF

81 10-inch PVC IPS SDR 17 Sanitary Sewer (Pipe Burst) LS

LF

82 12-inch PVC IPS SDR 17 Sanitary Sewer (Pipe Burst) LS

LF

83 6-inch Ductile Iron Sanitary Sewer (Open Cut) LS

LF

84 8-inch Ductile Iron Sanitary Sewer (Open Cut) LS

LF
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NOTE:  LIST BIDS LOWEST TO HIGHEST:

City of Richland Hills

Date: Wednesday, December 8, 2021, 2:00 P.M.

NO. DESCRIPTION UNIT QUANTITY RANGE QUANTITY UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE

Bidder 4

Richland Hills FY 22 Streets Unit Price Contract

Bidder 3

Excel 4 Construction

Bidder 2Bidder 1

UP TO 14' 1 $6,200.00 $6,200.00

15-40 1 $6,200.00 $6,200.00

41-100 100 $122.00 $12,200.00

101-500 500 $120.00 $60,000.00

501-1000 1000 $120.00 $120,000.00

UP TO 14' 1 $7,600.00 $7,600.00

15-40 1 $7,600.00 $7,600.00

41-100 100 $141.00 $14,100.00

101-500 500 $138.00 $69,000.00

501-1000 1000 $138.00 $138,000.00

1-20 20 $160.00 $3,200.00

21-100 100 $160.00 $16,000.00

1-20 20 $180.00 $3,600.00

21-100 100 $180.00 $18,000.00

1-20 20 $86.00 $1,720.00

21-100 100 $60.00 $6,000.00

1-5 5 $1,100.00 $5,500.00

6-15 15 $1,100.00 $16,500.00

1-5 5 $1,500.00 $7,500.00

6-15 15 $1,500.00 $22,500.00

0.5-2 2 $8,500.00 $17,000.00

3-15 15 $6,000.00 $90,000.00

UP TO 14' 1 $500.00 $500.00

15-40 1 $500.00 $500.00

41-100 100 $5.00 $500.00

101-500 500 $5.00 $2,500.00

501-1000 1000 $5.00 $5,000.00

UP TO 14' 1 $500.00 $500.00

15-40 1 $500.00 $500.00

41-100 100 $4.00 $400.00

101-500 500 $4.00 $2,000.00

501-1000 1000 $4.00 $4,000.00

LS UP TO 40' 1 $650.00 $650.00

41-100 100 $8.00 $800.00

101-500 500 $8.00 $4,000.00

501-1000 1000 $8.00 $8,000.00

1-2 2 $2,000.00 $4,000.00

3-5 5 $2,000.00 $10,000.00

$6,494,530.00 

Highlighted Cells indicates corrections made to contractor bids.

TOTAL BID AMOUNT
$6,494,530.00 $0.00 $0.00 $0.00

Total Bid Amount

LF

87 10-inch Steel Casing (Open Cut) LF

88 12-inch Steel Casing (Open Cut) LF

LS

92 Sanitary Sewer Bypass Pumping Day

93 Sanitary Sewer Pre-Construction Television Inspection LS

LF

94 Sanitary sewer Post-Construction Television Inspection LS

LF

89 Concrete Encasement LF

90 4-Inch Sanitary Sewer Service Line (Short) EA

91 4-Inch Sanitary Sewer Service Line (Long) EA

86 12-inch Ductile Iron Sanitary Sewer (Open Cut) LS

LF

95 Silt Fence

LF

96 Inlet Protection EA

85 10-inch Ductile Iron Sanitary Sewer (Open Cut)
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4000 Fossil Creek Boulevard 

Fort Worth, Texas 76137 

(817) 847-1422 

Fax (817) 232-9784 

 

January 17, 2022 

AVO 31515 

 

Mr. Scott Mitchell  

Director of Neighborhood Services  

City of Richland Hills 

3200 Diana Drive 

Richland Hills, Texas 76118 

 

Re: FY 22 Drainage, Water & Sanitary Sewer Unit Price Contract 

 

Dear Mr. Mitchell: 

 

Bids were opened on the above-referenced project on Monday, January 10, 2022, at the City of 

Richland Hills.  One (1) bid was received, at a price of $6,494,530.00 (corrected from the open bid 

of $6,485,230.00).  Excel 4 Construction, LLC. was the only bidder. The bid totals received are for 

determining bid rankings only and do not reflect a contract amount to be awarded. The total 

contract amount will vary depending on the various task order assignments throughout the 

remainder of Fiscal Year 2022 (September 30, 2022). 

 

We have reviewed the references provided by the bidder, Excel 4 Construction, LLC., and 

contacted the City of Euless as well as the City of River Oaks. 

 

In a conversation with Hal Cranor with the City of Euless concerning Excel 4 Construction’s 

performance on their FY 2020 Sanitary Sewer Rehab project, Mr. Cranor stated that the project 

went very smoothly and that he had no complaints. He said that the project was mostly pipe 

bursting sanitary sewer lines, and that Excel 4 is a top-notch contractor and would highly 

recommend them. He also stated that he has been working with Excel 4 Construction for many 

projects in the past. 

 

We also spoke with Mr. Gordon Smith with the City of River Oaks concerning Excel 4 

Construction’s performance on their Water Distribution System Improvements Phase II project. 

Mr. Smith stated that the project was completed and went well. He said that the project was a 

pretty lengthy water line replacement project mostly containing 12” water lines. There was some 

warranty work needed for this project and Mr. Smith stated that Excel 4 was quick to respond and 

took care of it in a timely manor and took care of everything. The City of River Oaks highly 

recommends Excel 4 Construction.  
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4000 Fossil Creek Boulevard 

Fort Worth, Texas 76137 

(817) 847-1422 

Fax (817) 232-9784 

 

Excel 4 Construction has also successfully completed many projects for the City of Richland Hills 

utilizing Luis Conchas as the primary point of contact. Luis is listed as the principal contact for this 

contract, and he has stated that he will determine the superintendent depending on the size of each 

task order assignment. 

 

Mr. Conchas submitted all required documents along with their bid proposal. It is the opinion of 

Halff Associates, Inc. that Excel 4 Construction, LLC. is qualified to perform the work associated 

with this contract. 

 

Sincerely, 

 

HALFF ASSOCIATES, INC. 

 

 
 

David A. Burkett, P.E. 
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LIST OF PLAN HOLDERS
CITY OF RICHLAND HILLS, TX

ADVERTISEMENT DATES: November 21 & 28th

PROJECT:  Richland Hills Unit Price Contract PREBID CONFERENCE: 2:00 p.m. Tuesday, November 30, 2021
BID OPENING: 2:00 p.m. Wednesday, December 8, 2021

CITY Engineer: David A. Burkett, P.E.
ADDENDUM:

PRIME SUB REPOGRAPHIC INFORMATION
PLAN HOLDER CONTACT NAME STREET/BOX CITY STATE ZIP PHONE FAX EMAIL COMMENTS CONTRACTOR CONTRACTOR BOTH SERVICE SERVICE SUPPLIER

Ana Site Construction,LLC Adam Darrach TX 817-751-4975 adam@anasitellc.com

Peachtree Construction, Ltd. Marshall Luig 5801 Park Vista Circle TX 76244 817) 741-4658 mluig@peachtreecon.com

Reliable Paving Inc Steven Lancaster 1903 N Peyco Drive Arlington TX 76001 817-467-0779 steven@reliablepaving.com

Westhill Construction, Inc. Angela Reynolds TX 817-558-2504 westhillconst@aol.com

Excel 4 Construction,LLC. Luis Conchas PO Box 4379 Fort Worth TX 76164 814-457-3399 luis.conchas_xl4@yahoo.com

Virtual Builders Exchange, LLC Heidi Shaffer 4047 Naco Perrin San Antonio TX 78217 210-564-6900 heidi@virtualbox.com

Suite 100

Texas Bid Network Lester Martin TX 970-773-7006 ext 105 302-450-1925 lester@napc.me

Camille Frias camille@napc.me

Acadia Services, LLC Billy Hockensmith TX 817-500-9048 ext 1013 billy@acadiatx.com

Humphrey & Morton Construction Company Josh Gill TX 817-478-8088 josh@humphreyandmorton.com

NTCR/AMTEK North Texas Linda McBride TX 940-498-7855 linda@amtekusa.com

Quick Base Adam Bouman 800-768-5594 projectdata@construction.com

Bristow Contracting, LLC. Mandi Jones 8855 West Freeway Fort Worth TX 76116 817-244-3008 mandi-bristowllc@att.net

Suite 211

Dodge Construction Network Milicia Yurong 413-507-3174 609-336-2767 milica.yurong@construction.com

Mharnee Abela mharnee.abela@construction.com

Atkins Bros. Equip. Co. INC. Shelly Atkins 3516 Old Ft. Worth Rd. Midlothian TX 76065 972-775-7955 satkins@ectisp.net

2R Construction Services 817-690-8392 estimating@2rcstx.com

Flow-Line Construction Eduardo Hernandez PO Box 600881 Dallas TX 75360 214-390-2848 eduardo.hernandez@flow-lineconstruction.com
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Memorandum 
To: Honorable Mayor Edward Lopez and Richland Hills City Council Members 

From: Scott Mitchell, Director of Neighborhood Services 

Date: January 24, 2022 

Subject: Street Improvement Projects Update 

Agenda Item: 

Street Improvement Projects Update 

Background Information: 

Staff will provide an update on the street improvement projects approved for FY 2021 and 
FY 2022. 

Financial Considerations: 

N/A 

Legal Review: 

N/A 

Board/Citizen Input: 

N/A 

Attachments: 

N/A 

Council Action Requested: 

No Council Action 
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Memorandum 
To: Honorable Mayor Edward Lopez and Richland Hills City Council Members 

From: Patricia Albrecht, Director of Finance and Administrative Services 

Date: January 24, 2022  

Subject:  1st Quarter Investment Report  

Agenda Item:  

1st Quarter Investment Report 

Background Information:  

Staff will provide a quarterly investment report for the period of October 1, 2021 – 
December 31, 2021. 

Financial Considerations:  

N/A 

Legal Review: 

N/A 

Board/Citizen Input:  

N/A 

Attachments:  

1st Quarter Investment Report 

Council Action Requested:  

No Council Action 
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City of Richland Hills 

1st Quarter Investment Report 

For the quarter ended  

December 31, 2021 
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City of Richland Hills, Texas
Investment Transactions

Quarter Ending 
12/31/2021

Bank Fund Name of Account 10/1/2021 Deposits/Withdrawals Interest 12/31/2021
JP Morgan Chase 1 General Fund Account 9,383,990                   (588,512)                          -                     8,795,477             
JP Morgan Chase 2 Revenue Fund Account -                              1,560,277                        -                     1,560,277             
JP Morgan Chase 26 Richland Hills Economic Development Corp 739,290                      142,376                           -                     881,666                
JP Morgan Chase 65 Richland Hills Crime Control Fund 326,848                      195,755                           -                     522,603                
JP Morgan Chase 1 Certificate of Deposit-Maturity 05/2022 169,267                      112                                   -                     169,379                

Total 10,619,395                 1,310,008                        -                     11,929,403           

TEXPOOL 1 General Fund 1,397,199                 (446,166)                          99                      951,032              
TEXPOOL 2 Revenue Fund 1,294,778                 121                                   121                    1,294,898           
TEXPOOL 22 Drainage Fund 113,189                      11                                     11                      113,200                
TexSTAR 27 2019 GO Bonds 705,313                      (230,096)                          15                      475,217                
TexSTAR 10 I & S Funds -                              557,216                           10                      557,216                
TexSTAR 101 ARPA Funds 985,329                   (1,110)                              28                      984,220              

Total 4,495,808                   (120,025)                          283                    4,375,783             
Total Holdings 15,115,202.68            1,189,984                        283                    16,305,186           

1
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City of Richland Hills
Inventory Holdings Report- City Portfolio

12/31/2021
Security Settlement Purchase Purchase Original Current Market Original Current Percent of

Settle Date Cusip Type Par Rate Date Maturity Yield Principal Prem/Disc Book Price Gain/Loss D-T-M D-T-M Amortization Total Holdings
12/31/2021 DDA 11,760,024 0.000% 12/31/2021 1/1/2022 0.000% 11,760,024    -              11,760,024   100.00% -              1 1 0.00 72.12%
12/31/2021 Pools 4,375,783   0.024% 12/31/2021 1/1/2022 0.024% 4,375,783      -              4,375,783     100.00% 1 1 0.00 26.84%
11/23/2021 CD 169,379      0.010% 11/23/2021 5/22/2022 0.008% 169,379         169,379        100.00% -              180 180         0.00 1.04%

16,305,187 16,305,187    16,305,187   100.00%

TEXPOOL and TexSTAR Pools
DDA=Demand Deposit Account
CD=Certificate of Deposit

2
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Investment Transactions
Quarter Ending

12/31/2021

DDA Accounts= American National Bank
POOLS=Texpool and TexSTAR
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City of Richland Hills
Quarterly Investment Report-City Portfolio

October 1, 2021-December 31, 2021

Portfolio Summary Management Report

This quarterly report is in full compliance with the investment policy and strategy as established for the City of Richland Hills
and the Public Funds Investment Act (Chapter 2256, Government Code).

Beginning Book Value 10/1/2021 15,115,202.68$       Ending Book Value 12/31/2021 16,305,186.62$      
Beginning Market Value 10/1/2021 15,115,202.68$       Ending Market Value 12/31/2021 16,305,186.62$      

Accrued Interest Receivable -$  
Unrealized Gain/Loss on 12/31/2021 -$  

WAM at Beginning Period Date* 1 day WAM at Ending Period Date* 1 day
Change in Market Value 1,189,983.94$        

Average Yield to Maturity for quarter 0.024%
Average Yield to Maturity 6 month T-Bill 0.092%

Patricia Albrecht, Finance Director

Candice Edmondson, City Manager

*WAM-Weighted Average Maturity
"Change in Market Value" is required data, but will primarily reflect the receipt and expenditure of the City's
funds from quarter to quarter.
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Memorandum 
To: Honorable Mayor Edward Lopez and Richland Hills City Council Members 

From: Candice Edmondson, City Manager 

Date: January 24, 2022  

Subject: City Council Budget Workshop 

Agenda Item: 

City Council Budget Workshop 

Background Information: 

The purpose of this item is for City Council to discuss dates for the City Council Budget 
Workshop which will kick-off the Fiscal Year 2023 budget process. The intent of the 
workshop is to identify and discuss Council priorities for the next fiscal year. Staff would 
recommend considering dates outside of a normal Council meeting to allow dedicated 
time for this discussion. Potential dates for consideration include: 

o Friday, March 4

o Saturday, March 5

o Friday, March 11

o Friday, March 25

Last year the Council Budget Workshop was held on a Friday morning which seemed to 
work well for the group. Council can consider alternative dates other than the ones 
proposed above. I would recommend avoiding March 12 – March 19 as this is Spring 
Break for many school districts in the area and there may be scheduling conflicts. 

Financial Considerations: 

N/A 

Legal Review: 

N/A 
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Board/Citizen Input: 
 
N/A 
 
Attachments: 
 
N/A 
 
Council Action Requested:  
 
Select a date for the City Council Budget Workshop 
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Memorandum 
To: Honorable Mayor Edward Lopez and Richland Hills City Council Members 

From: Candice Edmondson, City Manager 

Date: January 24, 2022 

Subject: December Department Monthly Reports 

Agenda Item:  

December Department Reports 

Background Information: 

Attached are the monthly Department Reports. If you have any questions regarding the 
reports, please contact me or the appropriate Department Head. 

Financial Considerations: 

N/A 

Board/Citizen Input: 

N/A 

Legal Review: 

N/A 

Attachments: 

December Department Reports 

Council Action Requested: 

No Council Action 
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Departmental Monthly Reports –December 2021 
   

 

 
 

Code Compliance 
              

        
                                                       Current Month Violations  

 Notices  
Issued  

Pending 
Compliance  

Compliance Obtained  Citations 
Issued  

Abatement by City  

Nuisance Violations  28 6 22 3 0 

Building Violations  1 1 0 0 0 

Zoning Issues 0 0 0 0 0 
Permit Violations 6 2 4 3 0 

Fiscal Year Totals 224 90 134 7 0 

Previous Fiscal Year 
Comparison 

333 116 217 2 0 

    
 Signs   

 Current Month Comparison Month Previous Year Fiscal Year 21/22 Previous Fiscal Year Comparison 
Commercial Sign Violations  8 0 9 0 
Bandit Sign Removal  2 2 118 9 

 
  Building Summary   

 Current Month  Comparison Month Previous Year Fiscal Year 21/22 Previous Fiscal Year Comparison 
Registered Vacant Building  0 0 0 0 
Registered Rental CO’s 4 3 13 14 
Substandard Buildings 0 0 1 0 

80%

17%
3%

Nuisance Permits Building

69%

31%

Residential Commercial

86%

14%

Proactive Reactive
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Comparison Month  

December 2021 
Inspections 

23 Inspections Conducted 
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  Departmental Monthly Reports – December 2021 

Municipal Court 
Department Narrative of Significant Actions, Results, and Pending Items: 

None at this time. 

Citation Summary 

 Current Month YTD Total 

Violations Filed 115 460 

Completed  Cases– Paid Fine & Before Judge 79 
 

318 
 

Other Completed - Dismissed deferred, DSC, 
proof, compliance, by Judge or Prosecutor, 
plea & bar, void 

46 161 

Number of Warrants Issued 12 332 

Number of  Warrants Cleared -45 172 

Number of Outstanding Warrants 12 273 

Value of Outstanding Warrants $4,894.00 $129,509.71 

Total Fees Collected $24,483.47 $92,968.17 
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City of Richland Hills 

 

 

Monthly Financial Reports  

For the Month Ended 

December 31, 2021 
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Finance GENERAL FUND, UTILITY FUND AND LINK FUND
Fiscal Year 2021-2022, Period Ending 12/31/2021 

Approved Current Month YTD Available % YTD of
Budget Actual Actual Budget Total Budget

General Fund (001)
Revenue

Property Taxes 2,808,490$         1,227,829$         1,550,938$         1,257,551$         55%
Sales Tax 3,500,000$         301,726$            301,726$            3,198,274$         9%
Other Tax 1,750$                254$                   729$                   1,021$                42%
Franchise Fees 517,000$            1,578$                17,222$              499,778$            3%
Fines & Forfeitures 402,700$            16,363$              65,784$              336,916$            16%
Licenses & Permits 152,500$            9,024$                31,121$              121,379$            20%
Service Charges 275,850$            22,641$              65,977$              209,873$            24%
Miscellaneous 74,800$              463$                   4,625$                70,175$              6%

Total Revenues 7,733,090$         1,579,878$         2,038,122$         5,694,968$         26%

Expenditures
Municipal Court 273,050$            27,358$              61,091$              211,959$            22%
Administration 602,569$            71,370$              140,804$            461,765$            23%
Police 1,809,261$         188,711$            452,898$            1,356,363$         25%
Fire 2,054,793$         230,620$            478,139$            1,576,654$         23%
Street 291,129$            14,225$              33,067$              258,062$            11%
Library 384,827$            43,211$              89,167$              295,660$            23%
Recreation 276,213$            41,177$              72,753$              203,460$            26%
Parks/Grounds 249,655$            2,782$                8,037$                241,618$            3%
Community Development 384,427$            21,028$              64,448$              319,979$            17%
Animal Control 180,617$            18,736$              43,892$              136,725$            24%
Legislative (City Secretary) 177,156$            16,481$              42,344$              134,812$            24%
Shared Services 616,841$            41,078$              129,517$            487,324$            21%
Transfers Out 423,311$            423,311$            0%

Total Expenditures 7,723,849$         716,775$            1,616,158$         6,107,691$         21%
Rev/Exp 9,241$                     863,102$                 421,964$                 

Utility Fund (002)
Revenue

Water 2,504,521$         187,936$            534,755$            1,969,766$         21%
Sewer 1,800,000$         152,900$            374,702$            1,425,298$         21%
Misc. (incl. Garbage Billing) 130,000$            46,473$              138,723$            (8,723)$               107%

Total Revenues 4,434,521$         387,309$            1,048,180$         3,386,341$         24%

Expenses
Shared Services 345,200$            18,546$              67,236$              277,964$            19%
Administration 551,719$            44,431$              119,536$            432,183$            22%
Water Services & Distr. 1,340,949$         86,406$              141,505$            1,199,444$         11%
Wastewater Service 1,504,869$         82,017$              207,569$            1,297,300$         14%
Trsfrs/Debt Service/Non-Dept. 489,241$            39,449$              78,790$              410,451$            16%

Total Expenses 4,231,978$         270,848$            614,636$            3,617,342$         15%
Rev/Exp 202,543$                 116,461$                 433,545$                 

Link Operating Fund (098)
Revenue

Recreation 497,300$            43,723$              137,047$            360,253$            28%
Transfers in 165,000$            165,000$            0%

Total Revenue 662,300$            43,723$              137,047$            525,253$            21%
Expenditures

Operating/Personnel 662,067$            57,408$              130,908$            531,159$            20%
Rev/Exp 233$                        (13,685)$                  6,139$                     

Monthly Financial Report

1
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Finance SPECIAL REVENUE FUNDS
Fiscal Year 2021-2022, Period Ending 12/31/2021 

Approved Current Month YTD Available % YTD of
Budget Actual Actual Budget Total Budget

Court Security Fund (24)
Revenue 5,700$                -$                    1,044$            4,656$             18%
Expenditures 4,000$                -$                    -$                4,000$             0%

Rev/Exp 1,700$                      -$                          1,044$                  

Court Technology Fund (39)
Revenue 6,500$                -$                    909$               5,591$             14%
Expenditures -$                    -$                    -$                -$                 0%

Rev/Exp 6,500$                      -$                          909$                     

Crime Control District (65)
Revenue

Sales Tax 1,500,000$         113,163$            113,163$        1,386,837$      8%
Grants/Transfers 12,000$              -$                    -$                12,000$           0%

Total Revenue 1,512,000$         113,163$            113,163$        1,398,837$      7%
Expenditures

Public Safety 1,275,648$         78,399$              269,219$        1,006,429$      21%
Transfers Out 106,860$            -$                    -$                106,860$         0%

Total Expenditures 1,382,508$         78,399$              269,219$        1,113,289$      19%
Rev/Exp 129,492$                  34,763$                    (156,057)$            

Hotel Occupancy Tax (77)
Revenue

HOT (Taxes) 180,000$            17,608$              36,355$          143,645$         20%
Expenditures

Operating Expense 91,255$              3,608$                8,947$            82,308$           10%
Debt Service 102,412$            -$                    -$                102,412$         0%

Total Expenditures 193,667$            3,608$                8,947$            184,720$         5%
Rev/Exp* (13,667)$             14,000$              27,408$          

TIF Fund (89)
Revenue

Property Tax Allocation 140,315$            -$                    -$                140,315$         0%
Intergovernmental 43,511$              -$                    -$                43,511$           0%
Sales Tax Transfer in 75,000$              -$                    -$                75,000$           0%

Total Revenue 258,826$            -$                    -$                258,826$         0%
Expenditures

Operating 30,000$              -$                    5,368$            24,632$           18%
Capital/Transfers Out 50,000$              -$                    -$                50,000$           0%

Total Expenditures 80,000$              -$                    5,368$            74,632$           7%
Rev/Exp 178,826$            -$                    (5,368)$           

*Any overages  in these  funds are covered by fund balance. 

Monthly Financial Report
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Finance CAPITAL FUNDS
Fiscal Year 2021-2022, Period Ending 12/31/2021 

Approved Current Month YTD Available % YTD of
Budget Actual Actual Budget Total Budget

Oil & Gas Lease Fund (12)
Revenue 35,000$              164$                   324$               34,676$         1%
Expenditures 87,000$              (3,328)$               2,357$            84,643$         3%

Rev/Exp* (52,000)$                   3,492$                      (2,033)$                

Capital Projects Fund (20)
Revenue-Transfers In 888,311$            -$                    -$                888,311$       0%
Expenditures

Capital-Fac. Improv. 90,000$              -$                    -$                90,000$         0%
Capital-Parks 640,000$            -$                    -$                640,000$       0%
Capital-Lease Pymts 158,311$            -$                    -$                158,311$       0%

Total Expenditures 888,311$            -$                    -$                888,311$       0%
Rev/Exp -$                          -$                          -$                     

Road and Street Fund (25)
Revenue

Sales Tax 1,335,000$         113,147$            113,147$        1,221,853$    8%
Total Revenue 1,335,000$         113,147$            113,147$        1,221,853$    8%

Expenditures
Project Appropriations 1,950,000$         5,317$                41,193$          1,908,807$    2%
Street R&M 100,000$            12,580$              12,580$          87,420$         13%

Total Expenditures 2,050,000$         17,897$              53,773$          1,996,227$    3%
Rev/Exp* (715,000)$                 95,250$                    59,374$               

Vehicle Replace. Fund (30)
Revenue

Misc. Income 199,759$            3,346$                3,346$            196,413$       2%
Expenditures

Capital-Lease/Purchases 186,060$            -$                    -$                186,060$       0%
Operational 36,685$              9,057$                23,338$          13,347$         64%

Total Expenditures 222,745$            9,057$                23,338$          199,407$       10%
Rev/Exp* (22,986)$             (5,710)$               (19,992)$         

*Any overages  in these  funds are covered by fund balance. 

Monthly Financial Report
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Finance DEBT SERVICE FUND
Fiscal Year 2021-2022, Period Ending 12/31/2021 

Approved Current Month YTD Available % YTD of
Budget Actual Actual Budget Total Budget

Debt Service Fund (10)
Revenue

Property Taxes 1,040,805$         430,969$            542,914$            497,891$            52%
Expenditures

Debt Service 915,763$            -$                    1,000$                 914,763$            0%
Rev/Exp 125,042$                   430,969$                   541,914$                   

COMPONENT UNIT
Richland Hills EDC (26)

Revenue
Sales Tax 1,000,000$         75,432$              75,432$              924,569$            8%

Total Revenues 1,000,000$         75,432$              75,432$              924,569$            8%

Expenses
Operating 227,325$            10,015$              30,044$              197,281$            13%
Transfers Out 640,000$            640,000$            0%
Debt Service 229,063$            229,063$            0%

Total Expenditures 1,096,388$         10,015$              30,044$              1,066,344$         3%
Rev/Exp* (96,388)$                   65,417$                     45,387$                     

*Any overages  in these  funds are covered by fund balance. 

DRAINAGE 
Drainage Fund (022)

Revenue
Billing 929,060$            75,401$              227,701$            701,359$            25%

-$                    
Expenses -$                    

Operating 574,238$            20,927$              41,394$              532,844$            7%
Debt Service 467,514$            467,514$            0%

Total Fund 1,041,752$         20,927$              41,394$              1,000,358$         4%
Rev/Exp* (112,692)$                 54,474$                     186,307$                   

*Any overages  in these  funds are covered by fund balance. 

Monthly Financial Report
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Departmental Monthly Reports – December 2021 
 

 

Fire 
Fire Operations: 

• Personnel completed 19 business inspections throughout the month. 

• Members completed a combined 89 hours of training this month. 

• The mutual aid agreement with Allegiance Ambulance resulted in no calls during December.   

• Response times for December averaged 4 minutes 34 seconds from receipt of call in 

dispatch to the first fire unit arriving on scene to assist. 

• More than 20.7% of emergency calls in December were received while our crews were already 

addressing another emergency in the City.  

• FF/PM Scott Newbury left the Department to join the Haltom City FD. 

• Smoke alarms continue to be available to those who need them.  There is no cost and FD 

personnel will install them. 

• Vial of Life emergency medical information pouches are available at the fire station. 

• Medication disposal pouches are also available at the fire station.  The box is mounted on the 

wall in the lobby of the new fire station.  Please help yourself. 

• Calls in December 2021 were 6.2% more than calls in December 2020. 

 

 Service Calls – Through December 31, 2021 
 Current Month December 2020 FY2022 Total 
Fire Calls 4 4 9 
EMS/Major Accidents/ Rescues 91 102 266 
Hazardous Conditions – No Fire 12 1 26 
Public Assistance 13 13 43 
Good Intent (No Service Rendered) 15 5 39 
False Alarm 10 10 23 
Severe Weather & Natural Disaster 0 1 0 
Total Calls 145 136 406 

 Automatic / Mutual Aid 
  Current Month December 2020 YTD Total 
 Aid Received 21 12 52 
 Aid Given 14 13 44 
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Departmental Monthly Reports – December 2021 
 

 

Fire Marshal: 

• CO Inspections: 5 
• Fire Alarm Inspections: 2 
• Fire Sprinkler Inspections: 3 
• School Inspections: N/A 
• Church Fire Inspections: N/A 
• Nursing Home Inspections – 3 complete; waiting on 3109 King’s Ct. 
• Plan Reviews: 3 
• Code Consults: 2 
• Business Info Updates: 5 
• DRC Meetings: 2 
• P&Z Meeting: Begin in Jan. 2022 
• Tarrant Co. Emergency Mgmt. Meeting: Starting in December. 
• Building Walkthroughs: N/A 
• Uniforms: Order has been placed, waiting on current orders for FM and Chief Shelley. Some 

coming in already. 
• SCBA: Quarterly air sample is current. Batteries purchased for SCBA and Voice Amps. Getting 

quotes for sale of surplus SCBA packs.  Six new SCBA bottles in service. 
• Training: Attended VFAI Class, scheduled for NIMS 300/400 courses January 10-14 in 

Arlington 
• Current Open Permits: 7431 Dogwood (suppression install); 6500 Baker (fire alarm panel 

changeout) 
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IMPACT

RICHLAND HILLS 

PUBLIC LIBRARY
DECEMBER •  2021

M O N T H L Y  R E P O R T

KEY FACTS  (LAST YEAR)

670 Visitors (564) 

881 Program Attendance (608) 

167 Computer Sessions (112)

1400 Total I tems Checked Out

(2474) -as expected this

number is much lower than

previous years now that we no

longer provide items to Fort

Worth Public Library

613 Questions Answered (623)

 

The library participated in the
annual City Tree Lighting event
and gave away take home craft
kits as well as serving as home
base for Santa.
Anne Bruton, Community
Outreach Coordinator, was invited
to speak at an event the Parc
Retirement Apartments. 57 people
heard about library services
including our homebound delivery
program.
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Parks and Recreation Director’s Report 
December 2021 
 

 

Budget Analysis 

The Link brought in $42,959.51 in December.  That was $10,636.54 over the projected amount for the month.  
Personal training and Camps had the largest increase.  Many other areas had small decreases, but overall The 
Link brought in around $500.00 than in November. 

 

Project/Program Updates 
 
• Memberships: $5,737.17  Memberships did increase slightly in December.  We did have 1,509 scans from 

293 unique active members.  Total number of memberships is currently at 326. 
 

o Medicare programs brought in $1,276.50 in additional monthly fees from 108 active members. 
 

• Camp Connect and Link Learner’s Academy (LLA): $11,476.14   The two weeks of winter camp hosted a 
total of 38 children with 27 more students registered for the individual day camps after the new year.   The 
afterschool program is still full with 60 participants.  We have about 8 addition children on waiting lists, 
and even more interest from students without service at Binion after their on-site program left in 
December. 

 
• Programs:  The new fall programs have struggled to draw large enough numbers to establish the class.  We 

have postponed them to January after the holidays. 
 

o Classes: Current classes 
 Karate – 9  
 Belly Dancing – 4 
 Self-Defense – 5  

 
o Athletics: The athletics at The Link includes free-play pickleball, volleyball, and basketball 

opportunities in the gymnasium.  These options are open to members for free and the general 
public for a fee. 
 Pickleball Lessons – 1 
 Pickleball players – 76 
 Volleyball players – 27 
 PE – Volleyball – 14 

 
o Special Events: The City’s annual Tree Lighting was held on December 3.  The three hour event 

saw around 1,500 people come through the plaza to sing, play games, enjoy the crafts, and 
even meet Santa himself.  In conjunction with the tree lighting, The Link collaborated with I Can 
Still Shine, a non-profit in Richland Hills to help supply gift cards to teens for Christmas.  The 

January 24, 2022 
7D - Department Reports



donation went very well as the community helped us raise $1,350 in gift cards, a little more 
than was even requested. 

 
o Community Programs: The Link, while designed to generate revenue, tries to find a balance 

with community programs that anyone can join. 
 Lunch Bunch – 66 attended, with 33 more signing up for a to-go meal  
 Tarrant Area Food Bank – in association with Center Point Church – 102 families were 

served. 
 

o Senior Programs: The Link seniors attended the Decorator’s Warehouse and Camp Verde on 
December 1 and The Gaylord Texan and Cracker Barrel on December 16.  The attendance for 
these trips was 14 and 19 respectively. 

 
• Parks:  The Department Director is rewriting the Job Description for the Parks Supervisor and Maintenance 

positions to create more of an indoor/outdoor maintenance team for better support and efficiency.  The 
Director has collected quotes for restrooms and pavilions for the parks and will be presenting them to the 
City Manager in January. 
 

• Landscaping:   Landscaping has fallen below with the vacancy in our parks position.  Staff will be 
requesting a vendor to do that work until we can hire a replacement. 
 

• ROWs and Medians:  The City of Richland Hills was formally awarded a new TxDOT Green Ribbon award 
for over $500,000 to rework the medians on Baker Blvd.  The grant will cover medians to the east of 
Handley-Ederville and the west of Rufe Snow.  Pre-liminary meetings will happen in January with the 
project starting at the end of the summer. 
 

• Marketing:  Preparing  
o Webpage visits: 3,065 
o Google Business Searches: 13,240 
o Yelp Views: 15 
o Instagram Reach: 591 

o Facebook engagements: 1,043 
o Twitter Impressions:  171 
o YouTube Views: 0 
o Nextdoor: 0   

 
• Rentals: $17,547.10  The Link hosted 432 rentals this month generating $3,875.10. Additional monies are 

from the new contract with the East Fort Worth Montessori Academy.  EFWMA has requested to extend 
their rental into January and maybe February. 

 
Valuable Information: 
 

o With the Montessori school staying through February, the installation of the playground will 
not happen until Mid-March. 
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Link  
Revenue 

November 
2019 

November 
2020 

November 
2021 

Fiscal Year  
21-22 YTD 

Classes $1,546.00 $765.00 $603.50 $1,614.87 
Link Membership $6,730.96 $4,767.24 $5,737.17 $16,889.29 
One Day Passes $611.00 $343.00 $265.00 $708.00 
Fitness Classes $759.28 $354.14 $360.82 $1,454.86 
Personal Training $0 $700.00 $3,506.55 $6,787.23 
Athletics $930.00 $861.75 $1,744.39 $1,958.50 
Camps $2,016.54 $381.50 $4,645.50 $6,865.50 
After School $5,675.04 $5,261.10 $6,830.64 $26,439.58 
Rentals $13,398.55 $3,168.26 $17,547.10 $62,875.54 
Medicare Membership $1,074.00 $892.00 $1,276.50 $3,729.50 
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Departmental Monthly Reports –December 2021 
   

 

 
 

Community Development 
              

    

  Permits    
 Mechanical 

Electrical 
Plumbing 

Building 
Including 
Remodels 

Accessory 
Structure 

Driveway 
Drive 

Approach 

Solar Fence Irrigation New Build 

Residential  12 9 1 2 4 1 0 0 

Commercial 7 1 0 0 0 0 0 0 

Fiscal Year  
2021-2022 

51 35 3 10 7 7 2 1 

Comparison 
Fiscal Year 
2020-2021 

228 336 27 18 20 70 9 4 

 
 Current Month Comparison 

Month 
Previous Year 

Fiscal Year 
To Date 

 2021-2022 

Fiscal Year 
Comparison 
2020-2021 

Sign Permit 4 4 12 52 
ROW Permit 2 3 10 45 
Garage Sale Permit 5 4 63 162 
Zoning, SUP, Code Consults 0 0 7 22 
Pool Permits 0 2 2 8 

 
  Building Summary   

 Current Month  Comparison 
Month  

Previous Year 

Fiscal Year 
To Date 

 2020-2021 

Fiscal Year 
Comparison 
2019-2020 

Registered Rental CO’s 4 3 10 58 
Commercial CO’s 4 5 10 55 
Mobile Food Vendor 0 0 0 2 

1
4

2
1

10
19

1
32

23

0 5 10 15 20 25 30 35

NEW BUILD 
IRRIGATION 

FENCE
SOLAR

DRIVEWAY/DRIVE APPROACH
ACCESSORY STRUCTURE

BUILDING INCLUDING REMODELS
MECHANICAL, ELECTRICAL, PLUMBING

December 

Comparison Month Current Month
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Received Certificate of Occupancy 

• Penny Paws Animal Clinic, 7610 Glenview Dr – Veterinarian Clinic, Indoor  
• USA Donuts, 7650 Glenview Dr – Restaurant 
• NexxtGen Corp, 7412 Baker Blvd – Office, Showroom  
• First Industrial Realty Trust, 7336 Dogwood Park Suite C 
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PUBLIC WORKS MONTHLY REPORT- DECEMBER 2021 

Public Works handled a wide range of tasks. Some coming from work orders initiated by 
residents or staff. 

Yellowstone is contracted to mow some of the City’s properties. 

TASK MAN 

HOURS 

YTD 

WATER MISC. Water main breaks; dig ups for water jobs; back filled holes on water 

jobs; assisted contractors on water jobs; Checked for and repaired 

water meter leak; SCADA; Replace multiple Fire Hydrants around the 

city. 

274 350 

STREET MISC.  Picked up/ set up street barricades for Jobs. Patrolled city for issues. 

Pothole repairs.  

52 157 

SEWER MISC. camera and jetted sewer line for sewer back up jobs. (sewer calls); 

emergency sewer backups/ repairs; ran sewer main, manhole 

inspections, inspect sewer lines. Service replacements.  

66 71 

DRAINAGE MISC. cleaned drainage ditches, worked calls for drainage issue. Storm 

drain/Inlet inspections; Storm drain/ Inlet cleanup; 

10 13 
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PUBLIC WORKS MONTHLY REPORT- DECEMBER 2021 

 

 

CITY HALL WORK 

ORDERS 

Completed work orders created by City Hall, initiated by customers or 

staff. Starts and Finals; water cuts. 

36 

 

 

 

52 

WATER SAMPLING/ 

TESTING 

Public works-maintained entry point water sampling, DLQOR testing, 

Bac-T, and Nap Testing. Raw water testing 

38 

 

39 

WELL READINGS Well readings and sewer meter readings were done daily. 27 

 

 

 

 

28 

 

MAINTANANCE   Tool maintenance; vehicle maintenance; Mower Maintenance; fueling 

up; supplies trips; take equip. to be serviced; drop trash at stockpile. 

 

11 29 

 

COVID- 19  COVID-19 related time off. 0 27 
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PUBLIC WORKS MONTHLY REPORT- DECEMBER 2021 

 

 

TASK  MAN 

HOURS 

YTD 

MOWING Mowed and weeded city owned properties.  42 

 

 

 

 

109 

LINE LOCATES Located water and sewer lines for contractors/ emergency line locates  30 1 

PUMP & LIFT 

STATION MAINT. 

Cleaned levee pump house and lift station; inspect levee and lift 

station; Well maintenance; well yard inspection 

8 

 

17 

 

METER READING  Read meters for utility billing. (electronic and hand reads) 45 15 

TRAINING & 

MEETINGS 

Training & Meetings * City Christmas Luncheon  10 

 

 

3 

274

52

66

10

36

27

38

11 0

MAN HOURS

WATER MISC. STREET MISC. SEWER MISC. DRAINAGE MISC. CITY HALL WO

WELL READINGS SAMPLING MAINTENANCE COVID-19
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PUBLIC WORKS MONTHLY REPORT- DECEMBER 2021 

 

 

OFFICE/ADMIN Office/Admin/Reports 134 137 

INSPECTIONS Concrete pour inspections; drive approach inspections; flat work 

inspections. 

9 

 

8 

MISCELLANEOUS  Meetings with contactors; various jobs;  8 

 

 

10 

HOLIDAY / 

VACATION 

City Holidays (Christmas /New Year Eve.)  156 

 

138 

 

42

30
8

45

10

1349
8

156

MAN HOURS

MOWING LINE LOCATES PUMP/LIFT STATION MAINT.
METER READING TRAINING/MEETINGS OFFICE/ADMIN
INSPECTIONS MISC. HOLIDAY
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Departmental Monthly Reports – December 2021 

 Police   
 The men and women’s locker room renovation was completed. The old lockers were 

removed and the new, efficient lockers were installed, finalizing that portion of our 
building renovation.  

 Officer May attended Mental Health Peace Officer Training. 
 Officer May attended DPS Row Instructor Training, which he will use as a proctor for our 

departmental row test.  
 Jennifer Hilburn, Administrative Services Manager, attended module one of a three part 

Civilian Leadership Series at the Institute for Law Enforcement Administration.   
 The City of Richland Hills Annual Tree Lighting Event was a success for the police 

department. This was the first year the Crafts with Cops booth was part of the event. 
 Police employees adopted a family in need from Birdville Independent School District for 

the Christmas holiday season. Several police employees delivered gifts to their family on 
12/22/2021. 

 Steele & Freeman donated bicycles for children in Richland Hills.  
 Black Rifle Coffee donated a bag of coffee to each employee in appreciation for their 

service to the community of Richland Hills.  
Service Calls 

  Previous Year Current Month YTD Total 
Citizen Calls 411 451 5757 
Officer Initiated 492 1526 14644 
Total Calls 903 1977 20401 

Part 1 Offenses 
  Previous Year Current Month YTD Total 
Murder 0 0 0 
Rape 0 0 8 
Robbery 1 0 1 
Aggravated Assault 0 0 7 
Burglary 2 1 17 
Theft 11 14 163 
Motor Vehicle Theft 0 1 20 
Total 14 16 216 

Crashes & Injuries 
  Previous Year Current Month YTD Total 
Crash Reports 8 9 137 
Injuries 0 1 37 
Killed 0 0 0 

Records 
  Current Month YTD Total 
Sex Offender Registrations 0 27 
Open Records Requests 38 508 

Property & Evidence 
 Current Month YTD Total 
 Pieces of Property Received 94 1421 
 Items Taken to Lab for Narcotics Testing 24 131 
 Items Taken to Lab for Blood Alcohol Content Testing  7 79 
 Crime Scene Call Outs (Richland Hills Police Department) 3 33 
 Crime Scene Call Outs (Haltom City Police Department) 1 9 



Criminal Investigations 
  Previous Year Current Month YTD Total 
New Assigned Cases  179 1011 
Current Open Cases  80  
Charges Filed with TCDA  38 377 
Active Arrest Warrants   3 29 
Arrest Warrants Obtained  4 63 
Arrest Warrants Cleared  1 54 
Search Warrants   2 19 
CID After-hour Callouts  5 8 
New Emergency Protective  0 10 
Current Emergency Protective  2  
New Protective Orders  0 1 
Current Protective Orders  0 6 

Arrest Statistics  
 Previous Year Current Month YTD Total 
Adult Arrests  38 489 
Warrant   15 174 
Warrantless   20 315 
DWI (Included in Warrantless)  5 85 
Family Violence (Included in Warrantless)  0 36 
Juvenile Detentions  0 8 

 
 
*The previous year category is a comparison of the previous year month totals to the current year month totals 

ANIMAL SERVICES  
 Home Depot donated $1000 to Helping Paws of North Texas to assist with medical 

expenses and food for Richland Hills Animal Services. 
 The shelter has modified hours to assist with overtime and staffing. The shelter is 

temporarily closed Sunday, Monday and Wednesday until a second person is hired.  
 Annually, the shelter volunteers and staff put out a donation tree for the month of 

December. This year the Christmas Giving Tree donations included beds, food, litter, 
cleaning supplies and monetary donations.  

 Helping Paws of North Texas Holiday Craft Fair benefiting the Richland Hills Animal 
Shelter at the Christmas Tree Lighting was a success.  

 Vax Shack provided spay and neuter services for 15 shelter pets and an additional 32 
pets privately owned.  

 Vax Shack Rescue Only surgery day is scheduled for January 13, 2022. 
 Vax Shack Public surgery day and shot clinic is scheduled for January 27, 2022. 

 
 

Service Calls 
  Previous Year Current Month YTD Total 
Total Dispatched Calls 54 34 459 

Impounds 
  Previous Year Current Month YTD Total 
DOGS 19 14 189 
CATS 22 3 143 
OTHER THAN DOGS/CATS 0 0 1 
TOTAL 41 17 333 



Incidents by Type 
  Previous Year Current Month YTD Total 
ANIMALS AT LARGE 26 15 205 
AGGRESSIVE ANIMAL 1 0 12 
ANIMAL COMPLAINTS 25 16 222 
INJURED ANIMALS 2 3 20 
TOTAL 54 34 459 

Bite Reports 
  Previous Year Current Month YTD Total 
ANIMAL BITES 1 1 11 
SHELTER QUARANTINE 0 0 4 
HOME QUARANTINE 1 1 7 
SUBMISSION TO AUSTIN 0 0 0 
UNABLE TO LOCATE 0 0 0 

Dispositioned Animals 
  Previous Year Current Month YTD Total 
DOGS ADOPTED 6 12 90 
CATS ADOPTED 17 15 136 
RETURNED TO OWNER/YARD 12 2 70 
TRANSFERRED/RESCUED 5 6 34 
EUTHANIZED/LOST/DIED IN CARE 0 3 13 

City License Issued 
  Previous Year Current Month YTD Total 
ISSUED 1 1 55 

Citations/Violations Issued 
  Previous Year Current Month YTD Total 
ISSUED 10 0 19 
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