
  RICHLAND HILLS CITY COUNCIL  
REGULAR MEETING AGENDA 

FEBRUARY 14, 2022 
CITY HALL, 3200 DIANA DRIVE 

 
The Work Session and Regular Session are open to the public. If Executive Session is 
required, it will be held in the Council Conference Room, and is closed to the public. 
Please note that although the Council will generally consider the items on the agenda in 
the order shown below, they may elect to re-order items in order to accommodate the 
needs of the Council, city staff, presenters, or the public generally. Therefore, members 
of the public interested in any agenda item are encouraged to be in attendance at the 
start of the meeting.  
 
CITY COUNCIL WORK SESSION – 6:00 PM  

 
1. Executive Session: Pursuant to the Open Meetings Act, Chapter 551, Texas 

Government Code, Sections 551.071, 551.072, 551.073, 551.074, 551.076, 
551.087, 418.183(f) and 418.106(d) & (e). Executive Session may be held, 
under these exceptions, at any time during the meeting that a need arises for 
the City Council to seek advice from the City Attorney as to the posted 
subject matter of this City Council meeting. 
 

2. Discuss water meter audit and replacement program 
 

3. Discuss items listed on tonight’s City Council agenda. No action will be taken and 
each item will be considered during the Regular Session. 

 
REGULAR SESSION – 7:00 PM 
 
CALL TO ORDER 
 
INVOCATION AND PLEDGES OF ALLEGIANCE 
 
1. PRESENTATIONS  

 
A. Citizen Appearances/Public Comments 
 
Citizen comments emailed to Lindsay Wells (lwells@richlandhills.com) on 
an item either listed on this agenda or not listed on this agenda will be heard 
at this time. Citizens in attendance at the meeting who have signed a card 
to speak to the City Council will also be heard at this time. In compliance 
with the Texas Open Meetings Act, unless the subject matter of the 
presentation is on the agenda, the city staff and City Council members are 
prevented from discussion of the subject and may respond only with 
statements of factual information or existing city policy. Public comment will 
not be taken on items that the Council has previously considered in a public 
hearing.  
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2. CONSENT AGENDA 
 

All items listed below are considered to be routine by the City Council and 
will be enacted with one motion. There will be no separate discussion of the 
items unless a Councilmember or citizen so requests, in which event the 
item will be removed from the consent agenda and considered in its normal 
sequence. Approval of the consent agenda authorizes the City Manager to 
implement each item in accordance with staff recommendations. 
 
A. Approve minutes from the January 24, 2022 City Council Regular 

Meeting  
 
3. PUBLIC HEARINGS, MEETINGS, AND OTHER RELATED ITEMS 

 
A. None 

 
4. ORDINANCES & RESOLUTIONS AND OTHER RELATED ITEMS 
 

A. Consider Ordinance 1443-22 ordering a Special Election on May 7, 
2022, to submit a proposition on the reauthorization of the local sales 
and use tax at the rate of three-eighths of one percent to continue 
providing revenue for the maintenance and repair of city streets. 
 

5. CONTRACTS, AGREEMENTS, BID AWARDS AND OTHER RELATED ITEMS 
 

A. None 
 

6. OTHER ITEMS FOR CONSIDERATION 
 

A. Consider approval of payment to the Texas Department of 
Transportation for construction costs associated with the Baker 
Boulevard Corridor Improvements Project in the amount of 
$162,651.52 

 
7. REPORTS & DISCUSSIONS 
 

A. None 

8. COMMUNITY INTEREST ITEMS 
 

This is a standing item on the agenda of every regular meeting of the City 
Council. (The Texas Open Meetings Act effective September 1, 2009, 
provides that “a quorum of the city council may receive from municipal staff, 
and a member of the governing body may make, a report regarding items 
of community interest during a council meeting without having given notice 
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of the subject of the report, provided no action is taken or discussed.”  The 
Open Meetings Act does not allow Council to discuss an item concerning 
pending City Council business unless it is specifically, appropriately posted 
on the agenda.) An “item of community interest” includes the following: 
 
• information regarding holiday schedules; 
• honorary recognitions of city officials, employees, or other citizens; 
• reminders about upcoming events sponsored by the city or other  
 entity that is scheduled to be attended by a city official or city 
  employee; and 
• announcements involving imminent public health and safety threats 

to the city 
 

9. EXECUTIVE SESSION 
 

Executive Session: Pursuant to the Open Meetings Act, Chapter 551, 
Texas Government Code, Sections 551.071, 551.072, 551.073, 551.074, 
551.076, 551.087, 418.183(f) and 418.106(d) & (e). Executive Session 
may be held, under these exceptions, at any time during the meeting 
that a need arises for the City Council to seek advice from the City 
Attorney as to the posted subject matter of this City Council meeting. 

 
Reconvene into open session for possible action resulting from any items posted 
and legally discussed in Executive Session. 

 
10. ADJOURNMENT 
 

 
CERTIFICATE 

 
I hereby certify that the above agenda was posted on this the 10th day of February 2022 
by 5:30 p.m., on the official bulletin board at the Richland Hills City Hall, 3200 Diana Drive, 
Richland Hills, Texas, pursuant to the Texas Government Code, Chapter 551. 
 
 

 
Lindsay Wells       
Lindsay Wells 
City Secretary 
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ACCESSIBILITY STATEMENT 
 

The Facility is wheelchair accessible. If you plan to attend this public meeting and have a 
disability that requires special arrangements, please notify the City Secretary 48 hours in 
advance at (817) 616-3810 and reasonable accommodations will be made to assist you. 
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Memorandum 
 
To: Honorable Mayor Edward Lopez and Richland Hills City Council Members 
 
From: Candice Edmondson, City Manager 
 
Date: February 14, 2022 
 
Subject: Water Meter Audit and Replacement Program 
 
 
Agenda Item: 
 
Discuss water meter audit and replacement program 
 
Background Information: 
 
Over the past year, staff has been discussing options for a water meter replacement 
program. Our current water meters are 20(+) years old and nearing the end of their life 
cycles. In addition, meter reading technology has changed, and our current endpoints are 
no longer supported by the manufacturer. When an endpoint becomes inoperable, staff 
must hand read the meter until the endpoint device can be replaced, and endpoints have 
been difficult to find over the past year. Staff is currently having to read almost 400 meters 
by hand each month. 
 
In considering solutions for a meter replacement program, I engaged a group called 
Performance Services, Inc. to assist us in analyzing our current system. PSI is an 
integrated design and delivery engineering company that specializes in constructing and 
renovating municipal, healthcare and education facilities. They deliver optimal 
environments through design-build and guaranteed energy savings performance 
contracts. Advanced Metering Infrastructure technology is one of their specialized areas.  
 
PSI has completed a preliminary audit of our water system and presented the results to 
staff. They have identified potential areas of improvement that could result in reduced 
operational costs and increased revenue due to improved meter performance. I have 
asked Ira Nicodemus to present the preliminary audit results to City Council and discuss 
how PSI can assist the City with a feasible water meter replacement program.  
 
One of the main reasons staff chose to engage PSI was their turnkey delivery approach. 
PSI oversees the entire process from audit to implementation to measurement and 
verification reporting. They offer single-source accountability throughout the entire project. 
PSI will also provide utility billing software integration support and assist with community 
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engagement and communications during the transition from existing meters to the newer 
smart meter technology. 
 
If City Council is agreeable to proceeding with PSI’s services, the next step in the process 
would be a thorough investment grade audit performed by a PSI engineer and project 
manager. The investment grade audit does not commit the City to using PSI’s services for 
meter replacement, and Council may choose to use the audit results at a later date.  
 
Financial Considerations: 
 
PSI completed a preliminary audit at no cost to the City. If the City choses to move forward 
with an investment grade audit, the cost of that audit would be wrapped into the overall 
costs of implementing the water meter replacement program. If, after the investment grade 
audit, the City choses not to move forward with a meter replacement program through PSI, 
the City would have to pay PSI $29,564 for their testing and engineering services.  
 
Legal Review: 
 
N/A 
 
Board/Citizen Input: 
 
The original presentation from PSI was scheduled for the January 24, 2022 City Council 
meeting but was rescheduled to the February 14th meeting as the PSI representative was 
unable to attend. Staff led City Council through an initial discussion of the program at the 
January 24th meeting. 
 
Attachments: 
 
N/A 
 
Council Action Requested:  
 
Discussion Item Only 
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Memorandum 
To: Honorable Mayor Edward Lopez and Richland Hills City Council Members 

From: Lindsay Wells, City Secretary 

Date: February 14, 2022 

Subject: Minutes from the January 24, 2022 Regular City Council Meeting 

Agenda Item: 

Approval of minutes from the January 24, 2022 City Council Regular Meeting  

Background Information: 

N/A 

Financial Considerations: 

N/A 

Legal Review: 

N/A 

Board/Citizen Input: 

N/A 

Attachments: 

January 24, 2022 Draft Minutes 

Council Action Requested: 

Motion to approve the minutes from the January 24, 2022 Regular City Council Meeting 

February 14, 2022 
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RICHLAND HILLS CITY COUNCIL 
REGULAR MEETING 
JANUARY 24, 2022 

MINUTES 
 
 
Roll Call: 
 
Council present     Council absent 
Edward Lopez, Mayor    Stacey L. Morse, Place 2  
Douglas Knowlton, Place 1 
Curtis A. Bergthold, Mayor Pro Tem  
Javier Alvarez, Place 4     
G.W. Estep, Place 5  
 
Staff present         
Candice Edmondson, City Manager   
Lindsay Wells, City Secretary 
James Donovan, City Attorney  
 
CITY COUNCIL WORK SESSION – 6:00 PM  
 
Assistant to the City Manager Logan Thatcher introduced new employee 
Communications Specialist Samantha Hall and provided an overview of her duties and 
the focus of her current projects. 
 
1. Executive Session: Pursuant to the Open Meetings Act, Chapter 551, Texas 

Government Code, Sections 551.071, 551.072, 551.073, 551.074, 551.076, 
551.087, 418.183(f) and 418.106(d) & (e). Executive Session may be held, under 
these exceptions, at any time during the meeting that a need arises for the City 
Council to seek advice from the City Attorney as to the posted subject matter of 
this City Council meeting. 

 
None. 
 
2. Discuss water meter audit and replacement program 

 
City Manager Candice Edmondson provided a brief overview of the need for a water 
meter replacement program due to the age and condition of current water meters in the 
city. With changing meter reading technology and endpoints becoming inoperable, staff 
must hand read the meter until the endpoint device can be replaced, and endpoints have 
been difficult to find over the past year. Staff is currently having to read almost 400 meters 
by hand each month. She advised of program costs and possible funding options for the 
Citywide transition from existing meters to the newer smart meter technology. 
 
Performance Services, Inc. (PSI) was contracted to perform a preliminary audit of the 
City’s water system. Consultant Ira Nicodemus was due to present PSI’s findings but is 
unable to attend tonight’s meeting. This item will be brought back on the February 14, 
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2022 City Council agenda to allow Mr. Nicodemus to present the findings. A Letter of 
Intent will be presented for City Council consideration at the February 28, 2022 City 
Council meeting. 
 
3. Discuss items listed on tonight’s City Council agenda. No action will be 

taken and each item will be considered during the Regular Session. 
 
4A. Consider Resolution 549-22 stating the primary intended uses of the City of Richland Hills’ 

allotment of local fiscal recovery funds through the American Rescue Plan Act 
 
City Manager Candice Edmondson presented Resolution 549-22 stating the primary 
intended uses of the City of Richland Hills’ allotment of local fiscal recovery funds through 
the American Rescue Plan Act. Richland Hills is set to receive $1,970,642 in fiscal 
recovery funds as provided in the American Rescue Plan Act (ARPA). The funds are 
intended to help the City combat the COVID-19 pandemic, including ongoing public health 
and economic impacts. The City received its first payment in the amount of $985,321 on 
August 23, 2021, with a second payment set to occur later this year. 
 
Resolution 549-22 outlines the City Council’s intent to expend the first tranche of funds 
for water system improvements and premium pay for essential workers as provided in 
the resolution.  
 
5A. Considered award of bid for drainage, water and sanitary sewer repair unit price contract to 

EXCEL 4 Construction, LLC 
 
Director of Neighborhood Services Scott Mitchell advised that staff has been utilizing 
private vendors to complete some projects traditionally done by Public Works staff and to 
help expediate the completion of projects, staff created a unit price contract for routine 
repair work such as localized water main installation and repairs, valve repair, curb stops, 
sewer line spot repairs, manholes, etc. The unit price contract also standardizes the costs 
for these projects vs. quoting each individual project as it comes up. The City utilizes 
similar contracts from other government entities and, as the primary contract holder, 
would allow other agencies to utilize this contract as well. 
 
Based on the bid received, references provided and previous experience with the City, 
staff recommends awarding the contract to EXCEL 4 Construction, LLC as the best value 
bid. The unit price contract will extend through the remainder of FY 2022 (September 30, 
2022), with the intent to bid a new unit price contract for FY 2023 should the program 
prove to be successful. 
 
Discussion ensued regarding fair and balanced billing and the costs for mobilization as 
listed in the proposed contract. The City Council recommended renegotiating elements 
of the contract with Excel 4 Construction with the award of bid to be brought back for City 
Council consideration at a future meeting. 
 
Mayor Lopez adjourned the work session at 6:28 p.m. 
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REGULAR SESSION – Mayor Lopez Called to Order – Time 7:00 p.m. 
 
INVOCATION AND PLEDGES OF ALLEGIANCE – Council Member G.W. Estep 
 
PRESENTATIONS 
 
1A. Business Spotlight: USA Donuts 
 
Chheng Quach introduced his business, USA Donut, located at 7650 Glenview Drive and 
advised that the grand opening would be held Wednesday, February 2, 2022. 
 
1B.  World Read Aloud Day Proclamation 
 
Mayor Lopez read a proclamation declaring February 2, 2022, as “World Read Aloud 
Day” in Richland Hills and encouraged everyone to participate. 
 
1C.   Citizen Appearances/Public Comments 
 
Citizen comments emailed to Lindsay Wells (lwells@richlandhills.com) on an item either 
listed on this agenda or not listed on this agenda will be heard at this time. Citizens in 
attendance at the meeting who have signed a card to speak to the City Council will also 
be heard at this time. In compliance with the Texas Open Meetings Act, unless the subject 
matter of the presentation is on the agenda, the city staff and City Council members are 
prevented from discussion of the subject and may respond only with statements of factual 
information or existing city policy. Public comment will not be taken on items that the 
Council has previously considered in a public hearing.  
 
Athena Campbell, 2802 Elm Park, Richland Hills, expressed concerns regarding the 
water meter replacement program discussed during the work session. 
 
CONSENT AGENDA  
 
2A. Approve minutes from the November 17, 2021 Special City Council Meeting 

and the January 10, 2022 City Council Regular Meeting 
 
2B. Approve a one-year renewal of Bank Depository Contract with JPMorgan 

Chase Bank, N.A. 
 
Motion: Motion was made by Councilmember Estep and seconded by 

Councilmember Knowlton to approve the consent agenda. 
 

Motion carried by a vote of 4-0.  
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PUBLIC HEARINGS, MEETINGS, AND OTHER RELATED ITEMS 
 
3A. Fiscal Year 2023 Budget Public Forum 
 
City Manager Candance Edmondson advised that, per Section 12.01 of the City Charter, 
“the City Council shall hold a Public Forum in January for the express purpose of obtaining 
citizen comments on items they would like to see included or considered in the budget for 
the upcoming year.”  
 
Mayor Lopez opened the public forum at 7:16 p.m. 
 
Council discussed items including backlit street signs, a potential new City logo, street 
sweepers, a City newsletter, and increased functionality on the City’s website.  
 
Athena Campbell, 2802 Elm Park, Richland Hills, inquired about greatly increasing the 
offered pay for Public Works employees, a K9 unit for the Police Department, and the 
inclusion of a budget calendar on the website. 
 
Theresa Bledsoe, 2716 Spruce Park Drive, Richland Hills, inquired about a City 
newsletter in hard copy form for those residents without access to internet services, 
citywide wi-fi access, and an ambulance service similar to the City of Bedford. 
 
Travis Malone, 2641 Mimosa Park, Richland Hills, discussed proposed improvements to 
the City’s website and inquired about the cost and process to implement a “quiet zone” 
near the Trinity Railway Express (TRE) train station.  
 
Mayor Lopez closed the public forum at 7:37 p.m. 
 
ORDINANCES & RESOLUTIONS AND OTHER RELATED ITEMS 

 
4A. Approved Resolution 549-22 stating the primary intended uses of the City of 

Richland Hills’ allotment of local fiscal recovery funds through the American 
Rescue Plan Act 

 
Item was discussed during the work session. 
 
Discussion ensued regarding expanding the proposed wi-fi park access citywide.  
 
Motion: Motion was made by Councilmember Knowlton and seconded by Mayor Pro 

Tem Bergthold to approve Resolution 549-22 stating the primary intended 
uses of the City of Richland Hills’ allotment of local fiscal recovery funds 
through the American Rescue Plan Act 

 
Motion carried by a vote of 4-0.  
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CONTRACTS, AGREEMENTS, BID AWARDS AND OTHER RELATED ITEMS 
 
5A. Approved award of bid for drainage, water and sanitary sewer repair unit 

price contract to EXCEL 4 Construction, LLC 
 
Item was discussed during the work session. 
 
Motion: Motion was made by Councilmember Knowlton and seconded by Mayor Pro 

Tem Bergthold to table item to a future City Council meeting to allow staff to 
address City Council concerns. 

 
Motion carried by a vote of 4-0.  

 
OTHER ITEMS FOR CONSIDERATION 
 
6A. None 
 
REPORTS & DISCUSSIONS 
 
7A. Street Improvement Projects Update 
 
Director of Neighborhood Services Scott Mitchell provided an update regarding several 
street projects including those on Rosebud Lane, Chafin Drive, Magnolia Park, and Atmos 
Energy making spot repairs throughout the city. 
 
Discussion ensued regarding differences in street resurfacing versus spot repairs and 
citywide public works maintenance. 
 
7B. 1st Quarter Investment Report 
 
City Manager Candice Edmondson provided a brief overview of the 1st Quarter 
Investment Report and advised that the City is in a favorable financial position. 
 
7C.  City Council Budget Workshop 
 
City Manager Candice Edmondson provided several proposed dates in February and 
March for the City Council to hold a spring budget workshop. Council agreed on Friday, 
March 4, 2022 to hold a budget workshop. 
 
7D.  December Department Reports 
 
Parks and Recreation Director Jason Brown provided a brief overview of the Parks 
Department and The Link activities and Director of Neighborhood Services Scott Mitchell 
advised that Code Enforcement is being rebranded to Code Compliance to more align 
with the City’s and Department’s values. 
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COMMUNITY INTEREST ITEMS 
 
8.  Mayor Pro Tem Bergthold advised of several upcoming events: 

• Through January 31, 2022, The Link Membership Sale extension; 
• Thursday, February 10, 2022,  

o Senior Lunch Bunch, The Link, 12:00 to 1:00 p.m.;  
o Tarrant County Food Pantry, The Link Parking Lot, 5:30 to 7:00 p.m.; and 

• Friday, February 11, 2022, Parents Night Out, The Link, 6:00 to 9:00 p.m. 
 
EXECUTIVE SESSION 

 
9. Executive Session: Pursuant to the Open Meetings Act, Chapter 551, Texas 

Government Code, Sec. 551.071, Sec. 551.072, Sec. 551.073, Sec. 551.074, Sec. 
551.076, Sec. 551.087 and Sec. 418.0183 (f) and 418.106 (d) & (e) of the Texas 
Government Code (Texas Disaster Act).  

 
None. 
 
ADJOURNMENT 
 
10. A motion was made by Mayor Pro Tem Bergthold and seconded by 

Councilmember Estep to adjourn.  
 
Motion carried by a vote of 4-0.  
 

There being no further business to come before the City Council, Mayor Lopez declared 
the meeting adjourned at 8:19 p.m. 
 
ATTEST:       APPROVED: 
 
 
__________________________    _________________________ 
Lindsay Wells, City Secretary    Edward Lopez, Mayor 

February 14, 2022 
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Memorandum 
To: Honorable Mayor Edward Lopez and Richland Hills City Council Members 

From: Lindsay Wells, City Secretary 

Date: February 14, 2022 

Subject: Ordinance 1443-22 ordering a Special Election to submit a proposition on the 
reauthorization of the local sales and use tax to continue providing revenue for 
the maintenance and repair of city streets 

Agenda Item: 

Consider Ordinance 1443-22 ordering a Special Election on May 7, 2022, to submit a 
proposition on the reauthorization of the local sales and use tax at the rate of three-eighths 
of one percent to continue providing revenue for the maintenance and repair of city streets 

Background Information: 

In November 2018, Richland Hills voters approved a proposition allocating ½ cent total of 
sales tax to Street Maintenance (3/8 of one percent) and Type B Economic Development 
(from the rate of 1/8 to 2/8 of one percent.) 

The new tax collection began in April 2019 following the final financial obligations to the 
Fort Worth Transportation Authority in March 2019. The Street Maintenance portion of the 
tax is dedicated strictly to repairing and maintaining (including reconstructing) existing 
street and sidewalks. Chapter 327 of the Texas Tax Code requires that this portion of the 
local sales and use tax expires on the fourth anniversary of the date of the beginning of 
the tax collection. The Street Maintenance portion of the tax will expire in April 2023 if not 
reauthorized. 

The proposition on the ballot is as follows: 

PROPOSITION 

“THE REAUTHORIZATION OF THE LOCAL SALES AND USE TAX IN THE CITY OF 
RICHLAND HILLS, TEXAS AT THE RATE OF THREE-EIGHTHS OF ONE PERCENT (3/8 
of 1%) TO CONTINUE PROVIDING REVENUE FOR MAINTENANCE AND REPAIR OF 
MUNICIPAL STREETS.  THE TAX EXPIRES ON THE FOURTH (4TH) ANNIVERSARY 
OF THE DATE OF THIS ELECTION UNLESS THE IMPOSITION OF THE TAX IS 
REAUTHORIZED.” 

February 14, 2022 
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Financial Considerations: 

N/A 

Legal Review: 

The City Attorney has reviewed the Ordinance and Tax Code, Chapter 327, requirements 

Board/Citizen Input: 

N/A 

Attachments: 

Ordinance No. 1443-22 

Council Action Requested:  

Motion to approve Ordinance 1443-22 ordering a Special Election on May 7, 2022, to 
submit a proposition on the reauthorization of the local sales and use tax at the rate of 
three-eighths of one percent to continue providing revenue for the maintenance and repair 
of city streets 

February 14, 2022 
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ORDINANCE NO. 1443-22 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF RICHLAND 
HILLS, TEXAS, ORDERING A SPECIAL ELECTION TO SUBMIT A 
PROPOSITION ON THE REAUTHORIZATION OF THE LOCAL SALES 
AND USE TAX AT THE RATE OF THREE-EIGHTHS OF ONE PERCENT 
(3/8% OF 1%) TO CONTINUE PROVIDING REVENUE FOR THE 
MAINTENANCE AND REPAIR OF CITY STREETS; MAKING 
PROVISIONS FOR THE CONDUCT OF SUCH ELECTION; RESOLVING 
OTHER MATTERS INCIDENT AND RELATED TO SUCH ELECTION; 
ESTABLISHING THE DATES AND TIMES OF EARLY VOTING FOR 
SUCH ELECTION; AND AUTHORIZING A CONTRACT WITH TARRANT 
COUNTY TO FURNISH ELECTION SERVICES AND EQUIPMENT; AND 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Richland Hills is a home rule city acting under its charter 
adopted by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and 
Chapter 9 of the Local Government Code; and 

WHEREAS, the City Council (the Council) of the City of Richland Hills, Texas (the 
City) hereby finds and determines that an election should be held to determine whether 
to reauthorize the City Council to levy and collect a sales and use tax within the City under 
provisions of Chapter 327, as amended, Texas Tax Code (the Act), for the maintenance 
and repair of municipal streets; and 

WHEREAS, the City will hold a Special Election in conjunction with the May 7, 
2022 General Election; and 

WHEREAS, in accordance with the requirements of the Act, the combined rate of 
all local sales tax and use taxes imposed by the City and other political subdivisions 
having territory in the City and will not exceed two percent (2%); and 

WHEREAS, the Council hereby finds and determines that it is in the best interest 
of the citizens of the City to hold this election on the date set forth below pursuant to a 
contract with Tarrant County for joint election service. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF RICHLAND HILLS, TEXAS, THAT:  

Section 1.  Election Order for Special Election  

An election shall be held on May 7, 2022, a uniform election date, in the City, for 
the purpose of submitting the following proposition to the qualified voters of the City: 

February 14, 2022 
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PROPOSITION 

“THE REAUTHORIZATION OF THE LOCAL SALES AND USE TAX IN THE CITY OF 
RICHLAND HILLS, TEXAS AT THE RATE OF THREE-EIGHTHS OF ONE PERCENT 
(3/8 of 1%) TO CONTINUE PROVIDING REVENUE FOR MAINTENANCE AND REPAIR 
OF MUNICIPAL STREETS. THE TAX EXPIRES ON THE FOURTH (4TH) 
ANNIVERSARY OF THE DATE OF THIS ELECTION UNLESS THE IMPOSITION OF 
THE TAX IS REAUTHORIZED.” 

Section 2.  Joint Election Administration Contract 

The Mayor is hereby authorized to execute a contract with Tarrant County 
Elections Administrator for the purpose of having Tarrant County furnish all or any portion 
of the election services and equipment needed by the City Secretary to conduct the 
election. The contract document and election services provided therein shall conform to 
Chapter 31, Subchapter D, of the Texas Election Code and other applicable statutes and 
laws.    

Section 3.  Voting Equipment 

The election services contract shall provide (a) the type of electronic voting 
equipment to be used for early voting by personal appearance and on election day, (b) 
notification and training for election judges and clerks, (c) an estimate and final payment 
terms for the election services provided, (d) agreements for early voting equipment and 
voting machine rental, and (e) other procedures to conduct the election. 

Section 4.  Combined Ballots 

Combined ballots may be utilized containing all of the offices and propositions to 
be voted on at each polling place, provided that no voter shall be given a ballot or 
permitted to vote for any office or proposition on which the voter is ineligible to vote. 
Returns may be made on forms, which are individual or combined, and the Tarrant County 
Elections Administrator shall be designated as the custodian of the combined records. 
The order in which the names of the candidates are to be printed on the ballot shall be 
determined by a drawing by the City Secretary pursuant to state law. Notice of the time 
and place for such drawing shall be given in accordance with the Code  

Section 5. Early Voting Clerk 

Heider Garcia, Tarrant County Elections Administrator, 2700 Premier Street, Fort 
Worth, Texas, 76111, or his successor, is hereby appointed as Early Voting Clerk and 
Lindsay Wells, City Secretary, 3200 Diana Drive, Richland Hills, Texas, 76118, shall 
serve as Deputy Early Voting Clerk. Applications for ballot by mail must be received by 
12 noon or close of business, whichever is later, by Tuesday, April 26, 2022. 
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Mailing Address:  
Tarrant County Elections 
Attention: Early Voting Clerk 
PO Box 961011 
Fort Worth, Texas 76161-0011 
www.tarrantcounty.com   
817-831-8683
Fax: 817-831-6118
electionsinfo@tarrantcounty.com

Section 6.  Early Voting 

Early voting by personal appearance shall be conducted at the main early voting 
location at the Tarrant County Elections Center, 2700 Premier Street, Fort Worth, Texas 
76111. Branch offices for early voting shall also be established as outlined in the joint 
election agreement with Tarrant County.  

Early voting by personal appearance begins on Monday, April 25, 2022, and ends 
on Tuesday, May 3, 2022, during the hours listed below: 

April 25 – 29 Monday – Friday 8:00 a.m. – 5:00 p.m.  
April 30 Saturday 7:00 a.m. – 7:00 p.m. 
May 1  Sunday 10:00 a.m. – 4:00 p.m. 
May 2 – 3 Monday – Tuesday 7:00 a.m. – 7:00 p.m. 

Applications for early voting by mail shall be delivered to the Early Voting Clerk at 
the address set forth in Section 5 not later than 12 noon or close of business, whichever 
is later, by Tuesday, April 26, 2022.  

For purposes of processing ballots cast in early voting, the election officers for the 
Early Voting Ballot Board shall be appointed and designated in accordance with the 
provisions of the election agreement with Tarrant County. 

Section 7.  Election Day 

All resident, qualified voters, determined by the laws of the State of Texas, the 
Charter, and ordinances of the City of Richland Hills shall be qualified to vote at such 
election. For the purpose of said election, the entire City is constituted into one voting 
precinct. Voting on Election Day, May 7, 2022, shall be conducted between the hours of 
7:00 a.m. and 7:00 p.m. The location of the polling places are designated pursuant to the 
Texas Election Code as those precincts designated by Tarrant County. This election shall 
be held and conducted in accordance with the aforesaid election agreement, election laws 
of the Texas Election Code, the Federal Voting Rights Act of 1965, as amended, the 
Charter of the City of Richland Hills, and as may be required by law. All election materials 
and proceedings shall be printed in English, Spanish, and Vietnamese. 
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Section 8.  Election Results 
 
The results of the election shall be certified, canvassed, and returned in the form 

and manner prescribed by the laws of the State of Texas and the charter and ordinances 
of the City of Richland Hills.  
 

Section 9.  Election Notice 
 

The notice of the election hereby ordered and called shall be promulgated, 
published and posted in keeping with the laws of the State of Texas, and the charter and 
ordinances of the City of Richland Hills.  
 

Section 10.  Election Officials 
 

The election judge, alternate election judge, and ballot board will be appointed by 
the Tarrant County Elections Administrator, as permitted by law. The presiding judge shall 
appoint elections clerks as may be necessary for the proper conduct of the election. The 
election judge, or the alternate election judge in the absence of the election judge, and 
the election clerks shall constitute the Early Voting Ballot Board. The election judge, and 
alternate election judge, and election clerks shall be qualified voters of the City. 
 

Section 11. Necessary Actions 
 
The City Manager and the City Secretary, in consultation with the City Attorney, 

are hereby authorized and directed to take any and all actions necessary to comply with 
the provisions of federal and state law in carrying out and conducting the election, whether 
or not expressly authorized herein. 
  

APPROVED AND ADOPTED at a regular meeting of the Richland Hills City 
Council on February 14, 2022, by a vote of _____ayes, _____nays, and 
_____abstentions. 
 
APPROVED: 
 
 
___________________________________  
THE HONORABLE MAYOR EDWARD LOPEZ 
 
ATTEST:      APPROVED AS TO FORM: 
 
 
______________________________  ______________________________ 
LINDSAY WELLS, CITY SECRETARY  BETSY ELAM, CITY ATTORNEY 
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Memorandum 
To: Honorable Mayor Edward Lopez and Richland Hills City Council Members 

From: Candice Edmondson, City Manager  

Date: February 14, 2022 

Subject: Payment to TxDOT for Baker Boulevard Corridor Improvements 

Agenda Item: 

Consider approval of payment to the Texas Department of Transportation for construction 
costs associated with the Baker Boulevard Corridor Improvements Project in the amount 
of $162,651.52 

Background Information: 

On March 29, 2012, the City of Richland Hills executed an Advance Funding Agreement 
with the Texas Department of Transportation (TxDOT) for surface transportation 
improvements along Baker Boulevard. The scope of work included the reconstruction of 
three intersections on Baker Boulevard at Rufe Snow Drive, Handley Ederville Road and 
Vance/Ash Park, and consisted of adding right turn lanes, curb and gutter and sidewalks. 
The original project budget estimate was $3,550,531 with the local entity (City of Richland 
Hills) being responsible for 20% of project costs.  

Amendments to the Advanced Funding Agreement were approved August 29, 2012 
(Amendment #1) and June 9, 2016 (Amendment #2), with the June 9th amendment being 
the final amendment. Amendment #2 revised the scope of work to include corridor 
improvements along Baker Boulevard/SH 183 including sidewalks and curb & gutter; 
realign intersection at Ash Park and Baker Boulevard; add westbound right turn lanes at 
Rufe Snow and Baker Boulevard; add eastbound right turn lanes at Handley Ederville 
Road and Baker Boulevard. Amendment #2 also included a revised project budget 
estimate increasing the total estimated project costs to $4,611,058 with the City of 
Richland Hills being responsible for 20% of project costs.  

The Baker Boulevard corridor improvements was bid in August 2017 and the project was 
considered substantially complete in June 2019. On October 12, 2020 the City of Richland 
Hills received an invoice indicating the City owed TxDOT an additional $837,281.92 for 
the project. This was well above what the City was obligated to pay per the Advanced 
Funding Agreement.  
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City staff held several meetings with TxDOT over the past year and a half to reconcile the 
project costs. There were two major costs the City did not agree with. One was that the 
Green Ribbon funding the City had been granted for Baker Boulevard median 
improvements had not been applied to the project. TxDOT rectified that issue in June 
2021 reducing the amount TxDOT showed the City owed to $427,281.92. 

The other issue was the increased construction engineering costs. Of the $427,281.92 
being requested, $264,630.40 was construction engineering. While the City is bound 
per the Advanced Funding Agreement to cover additional costs beyond the 
agreed upon amounts, Item 12.G in the Master Agreement says that “in the event the 
State determines that additional funding is requited by the Local Government is required 
at any time during the Project, the State will notify the Local Government in writing.” The 
first time the City was made aware of the overages in construction engineering was 
on the October 12, 2020 statement of costs invoice. Staff requested proof from 
TxDOT that prior notice of the additional funding requirements had been sent to the 
City, but TxDOT was unable to obtain any communication regarding the change in 
construction engineering costs. As such, TxDOT agreed to pay the $264,630.40 in 
construction engineering leaving a balance of $162,651.52.  

Based on project documentation, staff has confirmed increases in construction costs 
equating to $162,651.52. Part of the increase was due to rising construction costs at the 
time of the project and part was due to utility replacements that were added to the 
project during construction, so that there would be new utilities under the newly paved 
areas. Per the Advanced Funding Agreement, any changes in costs will be covered 
100% by the City. Staff recommends payment of $162,651.52 to TxDOT for 
construction costs incurred during the Baker Boulevard Corridor Improvements Project. 

Financial Considerations: 

Funding for the Baker Boulevard Corridor Improvements Project was provided in the Tax 
Increment Reinvestment Zone (TIF) Fund. Funds are available in the TIF fund balance to 
cover the additional $162,651.92 for the project. Council may also choose to use excess 
reserve funds in the General Fund should Council want to leave money in the TIF Fund 
for future projects.  

Legal Review: 

N/A 

Board/Citizen Input: 

N/A 
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Attachments: 
 
TxDOT Invoice and Revised Statement of Costs dated January 7, 2022 
Advanced Funding Agreement Amendment #2 
 
Council Action Requested:  
 
Motion to approve payment to the Texas Department of Transportation for construction 
costs associated with the Baker Boulevard Corridor Improvements Project in the amount 
of $162,651.52 
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