
  RICHLAND HILLS CITY COUNCIL  
STRATEGIC PLANNING WORKSHOP AGENDA 

MARCH 24, 2023 
HURST CONFERENCE CENTER 

1601 CAMPUS DRIVE, HURST, TX 76054 
MEETING ROOMS 3 AND 4 

 
The City Council Workshop is open to the public. Please note that although the Council 
will generally consider the items on the agenda in the order shown below, they may elect 
to re-order items in order to accommodate the needs of the Council, city staff, presenters, 
or the public generally. Therefore, members of the public interested in any agenda item 
are encouraged to be in attendance at the start of the meeting.  
 
CITY COUNCIL STRATEGIC PLANNING WORKSHOP – 8:00 AM  
 
1. Workshop Overview/Council Expectations 

 
2. Community Survey Review/Discussion 
 
3. Analysis of Strengths, Weaknesses, Opportunities, Threats 
 
4. Community Vision 
 
5. Organizational Mission 
 
6. Shared Values 

 
7. Discussion of Strategic Goals 
 
8. Adjournment 

 
CERTIFICATE 

 
I hereby certify that the above agenda was posted on this the 20th day of March 2023 by 
5:30 p.m., on the official bulletin board at the Richland Hills City Hall, 3200 Diana Drive, 
Richland Hills, Texas, pursuant to the Texas Government Code, Chapter 551. 

 
Lindsay Rawlinson       
Lindsay Rawlinson 
City Secretary 
 

 
ACCESSIBILITY STATEMENT 

 
The Facility is wheelchair accessible. If you plan to attend this public meeting and have a disability that 
requires special arrangements, please notify the City Secretary 48 hours in advance at (817) 616-3810 and 
reasonable accommodations will be made to assist you. 


