
RICHLAND HILLS CITY COUNCIL 
STRATEGIC PLANNING WORKSHOP 

MARCH 25, 2023 
MINUTES 

 
Roll Call: 
 
Council present     Council absent 
Edward Lopez, Mayor     
Curtis A. Bergthold, Mayor Pro Tem    
Douglas Knowlton, Place 1     
Travis Malone, Place 2  
Javier Alvarez, Place 4  
G.W. Estep, Place 5  
 
Staff present        
Candice Edmondson, City Manager   
Lindsay Rawlinson, City Secretary 
Logan Thatcher, Assistant to the City Manager 
Jason Brown, Director of Parks and Recreation 
Patricia Albrecht, Finance Director 
Chantele Hancock, Library Director 
Kimberly Sylvester, Police Chief 
Russell Shelley, Fire Chief  
 
Citizens Present 
Theresa Bledsoe, Councilmember-Elect 
  
CITY COUNCIL STRATEGIC PLANNING WORKSHOP – 9:02 AM  
 
1. Review of March 24, 2023 Discussion 

 
David Eisenlohr, Managing Director, Baker Tilly, provided a brief recap of the discussion 
and ideas that came from the March 24, 2023 Strategic Planning Workshop. 
 
2. Goal Prioritization 
 
Mr. Eisenlohr worked with the City Council to prioritize the goals discussed in the March 
24, 2023 Strategic Planning Workshop including provide high quality services through 
innovative practices, develop and implement succession plans, and increase the 
amount of businesses and residents.  
 
Discussion ensued regarding the Council’s shared goals and values. 
 
3. Discussion of Next Steps in Strategic Plan Process 
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Mr. Eisenlohr provided an overview of the next steps in the process and advised that he 
would meet with City Manager Candice Edmondson to review the thoughts and ideas 
shared by the City Council and draft a report for presentation at a later date. 
 
Mayor Lopez expressed his appreciation to the City Council and staff for their 
attendance and participation during the previous day and a half. 
 
4. Adjournment 
 
Mayor Lopez declared the meeting adjourned at 1:15 p.m. 
 
ATTEST:       APPROVED: 
 
 
__________________________    _________________________ 
Lindsay Rawlinson, City Secretary   Edward Lopez, Mayor 


