RICHLAND HILLS CITY COUNCIL
REGULAR MEETING AGENDA
MARCH 10, 2025
CITY HALL, 3200 DIANA DRIVE

The Work Session and Regular Session are open to the public. If Executive Session is
required, it will be held in the Council Conference Room, and is closed to the public.
Please note that although the Council will generally consider the items on the agenda in
the order shown below, they may elect to re-order items in order to accommodate the
needs of the Council, city staff, presenters, or the public generally. Therefore, members
of the public interested in any agenda item are encouraged to be in attendance at the
start of the meeting.

CITY COUNCIL WORK SESSION - 6:00 PM

1. Executive Session: Pursuant to the Open Meetings Act, Chapter 551, Texas
Government Code, Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.087,
418.183(f) and 418.106(d) & (e). Executive Session may be held, under these
exceptions, at any time during the meeting that a need arises for the City
Council to seek advice from the City Attorney as to the posted subject matter of
this City Council meeting.

2. 75" Anniversary Committee Update

3. Popplewell Speed Study

4. Discuss items listed on tonight’s City Council agenda. No action will be taken and each
item will be considered during the Regular Session.

CITY COUNCIL REGULAR SESSION — 7:00 PM
CALL TO ORDER
INVOCATION AND PLEDGES OF ALLEGIANCE
1. PRESENTATIONS

A. 2024 Employee Awards Recognition

B. Employee Service Award
e Library Assistant Sharon Morris — 5 years

C. Government Finance Professionals Week Proclamation
D. Citizen Appearances/Public Comments
Citizen comments emailed to Lindsay Rawlinson (Irawlinson@richlandhills.com) on an

item either listed on this agenda or not listed on this agenda will be heard at this time.
Citizens in attendance at the meeting who have signed a card to speak to the City Council
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will also be heard at this time. In compliance with the Texas Open Meetings Act, unless
the subject matter of the presentation is on the agenda, the city staff and City Council
members are prevented from discussion of the subject and may respond only with
statements of factual information or existing city policy. Citizens will have three (3)
minutes to address City Council. Public comment will not be taken on items that the
Council has previously considered in a public hearing.

2. CONSENT AGENDA

All items listed below are considered to be routine by the City Council and will be enacted
with one motion. There will be no separate discussion of the items unless a
Councilmember or citizen so requests, in which event the item will be removed from the
consent agenda and considered in its normal sequence. Approval of the consent agenda
authorizes the City Manager to implement each item in accordance with staff
recommendations.

A. Approve minutes from the February 20, 2024 City Council State of the City Meeting
and the February 24, 2025 City Council Regular Meeting

B. Approve Resolution 610-25 participating in the National Wildlife Federation’s
Mayor’'s Monarch Pledge

3. PUBLIC HEARINGS, MEETINGS, AND OTHER RELATED ITEMS
A. Fiscal Year 2026 Budget Public Forum
4. ORDINANCES & RESOLUTIONS AND OTHER RELATED ITEMS
A. None
5. CONTRACTS, AGREEMENTS, BID AWARDS AND OTHER RELATED ITEMS

A. Consider award of bid for parking lot and site improvements at Rosebud Park to
C. Green Scaping, LP in the amount of $293,599

6. OTHER ITEMS FOR CONSIDERATION

A. None
7. REPORTS & DISCUSSIONS
A. Business Survey Results
8. COMMUNITY INTEREST ITEMS
This is a standing item on the agenda of every regular meeting of the City Council. (The

Texas Open Meetings Act effective September 1, 2009, provides that “a quorum of the
city council may receive from municipal staff, and a member of the governing body may
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make, a report regarding items of community interest during a council meeting without
having given notice of the subject of the report, provided no action is taken or discussed.”
The Open Meetings Act does not allow Council to discuss an item concerning pending
City Council business unless it is specifically, appropriately posted on the agenda.) An
“item of community interest” includes the following:

e information regarding holiday schedules;
e honorary recognitions of city officials, employees, or other citizens;
e reminders about upcoming events sponsored by the city or other
entity that is scheduled to be attended by a city official or city employee; and
e announcements involving imminent public health and safety threats to the city

9. EXECUTIVE SESSION

Executive Session: Pursuant to the Open Meetings Act, Chapter 551, Texas
Government Code, Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.087,
418.183(f) and 418.106(d) & (e). Executive Session may be held, under these
exceptions, at any time during the meeting that a need arises for the City Council
to seek advice from the City Attorney as to the posted subject matter of this City
Council meeting.

Reconvene into open session for possible action resulting from any items posted and
legally discussed in Executive Session.

10.ADJOURNMENT
CERTIFICATE
| hereby certify that the above agenda was posted on this the 6" day of March 2025 by

5:30 p.m., on the official bulletin board at the Richland Hills City Hall, 3200 Diana Drive,
Richland Hills, Texas, pursuant to the Texas Government Code, Chapter 551.

Lindsay Rawlinsen
Lindsay Rawlinson
City Secretary

ACCESSIBILITY STATEMENT

The Facility is wheelchair accessible. If you plan to attend this public meeting and have a
disability that requires special arrangements, please notify the City Secretary 48 hours in
advance at (817) 616-3811 and reasonable accommodations will be made to assist you.
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Memorandum

To: Honorable Mayor Curtis Bergthold and Richland Hills City Council Members
From: Candice Edmondson, City Manager
Date: March 10, 2025

Subject: 75" Anniversary Committee Update

Agenda Item:
75" Anniversary Committee Update
Background Information:

Members of the 75" Anniversary Committee will provide an update on planned events and
activities, sponsorship opportunities and ways the community can get involved.

Financial Considerations:
N/A

Legal Review:

N/A

Board/Citizen Input:

N/A

Attachments:

N/A

Council Action Requested:

No Council Action
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Memorandum

To: Honorable Mayor Curtis Bergthold and Richland Hills City Council Members
From: Candice Edmondson, City Manager
Date: March 10, 2025

Subject: Popplewell Speed Study

Agenda Item:
Popplewell Speed Study
Background Information:

The City recently completed a speed study on Popplewell Street between Baker Boulevard
and SH 26. The speed study was conducted by Halff, at the request of City staff, to
determine if a pattern of speeding exists along Popplewell Street, and if so, what options
are available to help reduce speeds along the street.

Halff collected 24-hour traffic volume and speed data at three (3) locations along
Popplewell Street on Wednesday and Thursday, November 13 and 14, 2024. The three
(3) count locations were:

1. Between Glen Hills Road and Richlynn Terrace
2. Between Richland Drive and Dover Lane
3. Between Hovenkamp Avenue and Bridges Avenue

Halff collected speed data at the three study locations manually, using a radar gun, on
Tuesday, December 3 (location 3), and Thursday, December 5, 2024 (locations 1 and 2).

Halff also conducted a crash history query along Popplewell Street between SH 26 and
Baker Boulevard, using data from TxDOT’s CRIS database and data obtained from the
City. Based on the information obtained, there have been eleven (11) reported crashes in
the study area from January 2020 through February 2025.

Halff has completed their analysis of the speed data and crash history and is ready to
present a summary of their findings. David Burkett and Stephen Moore with Halff will
present the study results to City Council during the work session.

Financial Considerations:

N/A



Legal Review:

N/A

Board/Citizen Input:
N/A

Attachments:

N/A

Council Action Requested:

No Council Action
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Memorandum

To: Honorable Mayor Curtis Bergthold and Richland Hills City Council Members
From: Candice Edmondson, City Manager
Date: March 10, 2025

Subject: Employee Awards Recognition

Agenda Item:
2024 Employee Awards Recognition
Background Information:

On March 5, 2025, the City of Richland Hills held its annual Employee Appreciation and
Awards luncheon to recognize the hard work and dedication of city employees during
2024. Several employees were also recognized for receiving service milestones and core
values awards. Service milestones are recognized at City Council meetings throughout
the year. On Monday, staff would like to recognize our 2024 Core Values award winners:

Service
Alicia Johnson
Senior Administrative Assistant

Teamwork
Stephanie Garcia
Customer Service Specialist

Respect
Gene Arnold

Public Works Technician

Integrity
Adison Turner

Police Officer

Vision
Eliza Margenau
Municipal Court Supervisor

Empowerment
Alexis Hernandez
Recreation Coordinator
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Mayor’s Award
Kay Fisk
Community Compliance Manager

Financial Considerations:
N/A

Legal Review:

N/A

Board/Citizen Input:

N/A

Attachments:

None

Council Action Requested:

No Council Action
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Memorandum

To: Honorable Mayor Curtis Bergthold and Richland Hills City Council Members
From: Chantele Hancock, Library Director
Date: March 10, 2025

Subject: Employee Service Award

Agenda Item:
Presentation of 5-year Service Award to Library Assistant Sharon Morris

Background Information:

Sharon moved to Richland Hills after retiring from Education Administration. She was
looking for part-time work that she hoped would be equally meaningful and began working
at the library in February of 2020.

In her position as Library Assistant, Sharon is responsible for supporting the Richland Hills
Public Library programs, services and activities. She provides customer service to patrons,
processes materials, organizes collections and assists with special events and programs.
Additionally, Sharon trained and facilitates the City's Library Therapy Dog program with
her 10-year-old mixed breed dog Ladybug.

She says her favorite thing about working at the library are the people she works with and
the community of patrons that she is able to take time to know, support and educate.

Financial Considerations:
N/A

Legal Review:

N/A

Board/Citizen Input:

N/A

Attachments:

N/A
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Council Action Requested:

Presentation of 5-year Service Award to Library Assistant Sharon Morris
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Memorandum

To: Honorable Mayor Curtis Bergthold and Richland Hills City Council Members
From: Lindsay Rawlinson, City Secretary
Date: March 10, 2025

Subject: Presentation of Government Finance Professionals Week Proclamation

Agenda Item:
Presentation of Government Finance Professionals Week Proclamation
Background Information:

In recognition of “Government Finance Professionals Week”, Mayor Bergthold will present
a Proclamation to Richland Hills Finance Director Erika McComis.

Financial Considerations:

N/A

Legal Review:

N/A

Board/Citizen Input:

N/A

Attachments:

Government Finance Professionals Week Proclamation
Council Action Requested:

Presentation of Government Finance Professionals Week Proclamation
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WHEREAS, the Government Finance Officers Association (GFOA) is a
professional association founded in 1906 and represents public finance officials
throughout the United States and Canada.; and

WHEREAS, GFOA is dedicated to being a professional resource by providing
opportunities through education, networking, leadership and information; and

WHEREAS, this Government Finance Professionals Week, sponsored by the
GFOA and all of its member governmental organizations, is a weeklong series of
activities aimed at recognizing government finance professionals and the vital
services that they provide to our state and our community; and

WHEREAS, during this week, government finance professionals throughout the
State of Texas will be acknowledged for their hard work, dedication and
leadership.

NOW THEREFORE BE IT RESOLVED, that I, Curtis Bergthold, Mayor of the
City of Richland Hills, do hereby proclaim March 17-21, 2025 as

GOVERNMENT FINANCE PROFESSIONALS WEEK

in Richland Hills and extend our appreciation to all government finance
professionals for their hard work, dedication, and leadership.

Mayor Curtis Bergthold
City of Richland Hills
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Memorandum

To: Honorable Mayor Curtis Bergthold and Richland Hills City Council Members
From: Lindsay Rawlinson, City Secretary
Date: March 10, 2025

Subject: Minutes from the February 20, 2024 City Council State of the City Meeting and
the February 24, 2025 Regular City Council Meeting

Agenda Item:

Approval of minutes from the February 20, 2024 City Council State of the City Meeting
and the February 24, 2025 City Council Regular Meeting

Background Information:
N/A

Financial Considerations:
N/A

Legal Review:

N/A

Board/Citizen Input:

N/A

Attachments:

February 20, 2025 Draft Minutes
February 24, 2025 Draft Minutes

Council Action Requested:

Motion to approve the minutes from the February 20, 2024 City Council State of the City
Meeting and the February 24, 2025 City Council Regular Meeting
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RICHLAND HILLS CITY COUNCIL
STATE OF THE CITY
FEBRUARY 20, 2025

MINUTES

Roll Call:

Council present Council absent
Curtis Bergthold, Mayor

Douglas Knowlton, Mayor Pro Tem

Travis Malone, Place 2

Theresa Bledsoe, Place 3

John Skier, Place 4

GW Estep, Place 5

Roland Goveas, Place 6

Staff present
Candice Edmondson, City Manager

Lindsay Rawlinson, City Secretary
CITY COUNCIL STATE OF THE CITY-6:34 P.M.
1. Introduction — City Manager Candice Edmondson

City Manager Candice Edmondson welcomed everyone to the third annual State of the
City event held in Richland Hills. She explained that the purpose was to provide an update
to the citizens regarding the City’s financial strength, upcoming projects and
improvements, and community engagement.

Ms. Edmondson introduced the City Council and invited Mayor Curtis Bergthold to speak.
2. State of the City — Mayor Curtis Bergthold

Mayor Bergthold provided a brief overview of the City’s tax revenues, including property
tax and sales tax, over the previous 10-year period. He spoke about the 2023 citizen
survey conducted to provide a focus and direction for Council and staff actions. Mayor
Bergthold advised that it is the City Council’'s goal to conduct a survey every two years
and advised that the 2025 citizen survey is currently underway through the end of
February and encouraged everyone in attendance to complete the survey.

Additionally, he briefly highlighted the accomplishments of each City department over the
last year.
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3. Strategic Priorities Update
e Public Safety — Police Chief Kimberly Sylvester & Fire Chief Russell Shelley

Fire Chief Russell Shelley presented the Fire Department update and provided a detailed
explanation of the upcoming EMS transportation transition plan currently underway and
expected to fully take affect July 1, 2025. Additionally, he advised of new programs in the
Fire Department including the Community Paramedic, Fire Inspector, and Community
Outreach programs.

Police Chief Kimberly Sylvester presented the Police Department update and provided
an overview of the Department’s activity performance measures, historical crime data,
and Community Outreach programs. Additionally, she advised of the Department's
accomplishments and community engagement.

e Infrastructure — Public Works Director Kip Dernovich

Director Kip of Public Works and Capital Projects Kip Dernovich presented the
infrastructure update and advised of work completed including 877 pothole repairs, water
line repairs, and approximately 11,500 feet of sewer line cleanout. He provided status
updates on projects including construction of Phase 1l of Magnolia Park and the
replacement of street signs throughout the City. Additionally, he advised of upcoming
capital projects including the Glenview Drive Corridor Project and the Big Fossil Creek
Revitalization.

e Economic Development — Planning & Development Services Director JP
Ducay

Director of Planning and Development Services JP Ducay presented the economic
development update and advised of new residential developments as well as commercial
developments. Additionally, he advised of the City’s long-range plans for development by
explaining the Comprehensive Plan update currently underway.

e Community Engagement & Programs — Parks & Recreation Director Eric
Valdez & Library Director Chantele Hancock

Director of Parks and Recreation Eric Valdez presented the Parks Department update
and advised of park improvement projects completed and those in various stages of
completion including improvements at Kate Baker Park and Rosebud Park. Additionally,
he advised of future improvements including the replacement of the gym floor at The Link
and the installation of broadband Wi-Fi in the City’s parks.

Library Director Chantele Hancock presented the Library update and advised of
accomplishments including achieving state accreditation through the Texas State Library
and discussed community programs offered at the Library. Additionally, she provided a
brief update regarding the City’s upcoming 75" Anniversary celebration and provided
details of upcoming events related to the anniversary.
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4. Breakout Question & Answer Session — City Council & City Leadership

City Manager Candice Edmondson expressed her appreciation for everyone in
attendance and encouraged everyone to stay and participate in the breakout question
and answer sessions with the City’s department directors and City Council to ask any
guestions they may have had following the presentation.

5. Closing — Mayor Curtis Bergthold

Mayor Bergthold adjourned the State of the City at 8:30 p.m.

ATTEST: APPROVED:

Lindsay Rawlinson, City Secretary Curtis Bergthold, Mayor
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RICHLAND HILLS CITY COUNCIL
REGULAR MEETING
FEBRUARY 24, 2025
MINUTES
Roll Call:
Council present Council absent
Curtis Bergthold, Mayor
Douglas Knowlton, Mayor Pro Tem
Travis Malone, Place 2
Theresa Bledsoe, Place 3
John Skier, Place 4
G.W. Estep, Place 5
Roland Goveas, Place 6
Staff present
Candice Edmondson, City Manager
Lindsay Rawlinson, City Secretary
Elizabeth Yelverton, City Attorney
CITY COUNCIL WORK SESSION - 6:30 PM
1. Executive Session: Pursuant to the Open Meetings Act, Chapter 551, Texas

2A - Minutes

Government Code, Sections 551.071, 551.072, 551.073, 551.074, 551.076,
551.087, 418.183(f) and 418.106(d) & (e). Executive Session may be held, under
these exceptions, at any time during the meeting that a need arises for the City
Council to seek advice from the City Attorney as to the posted subject matter of

this City Council meeting.

None.

2. Discuss items listed on tonight’s City Council agenda. No action will be
taken and each item will be considered during the Regular Session.

7B. January Department Reports

Library Director Chantele Hancock presented the Library update and discussed several
recent successful Library programs including the “Cozy Cocoa Bar” and Valentine Gnome

craft.

Director of Planning and Development Services JP Ducay presented the Development
Services update and provided an update regarding parking deficiencies within the Baker
Landing development as well as a status update for the Richland Crossing development
and upcoming projects such as the adoption of the updated Comprehensive Plan.
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Director of Parks and Recreation Eric Valdez presented the Parks Department update
and provided updates regarding the improvements at Rosebud Park, The Link attendance
and membership, and upcoming events.

Mayor Bergthold adjourned the work session at 6:59 p.m.

REGULAR SESSION — Mayor Bergthold Called to Order — Time 7:00 p.m.
INVOCATION AND PLEDGES OF ALLEGIANCE — Councilmember GW Estep

PRESENTATIONS

1A. Business Spotlight: Isabelle’s Beauty Salon

Director of Planning and Development Services JP Ducay discussed Isabelle’s Beauty
Salon located at 6530 Baker Boulevard, Suite A, which received its Certificate of
Occupancy in September 2023.

1B. Citizen Appearances/Public Comments

None.

CONSENT AGENDA

2A. Approved minutes from the February 10, 2025 City Council Regular Meeting

Motion: Motion was made by Councilmember Malone and seconded by
Councilmember Skier to approve the consent agenda.

Motion carried by a vote of 7-0.

PUBLIC HEARINGS, MEETINGS, AND OTHER RELATED ITEMS

3. None.

ORDINANCES & RESOLUTIONS AND OTHER RELATED ITEMS

4, None.

CONTRACTS, AGREEMENTS, BID AWARDS AND OTHER RELATED ITEMS

5A. Approved revised water tank maintenance service plan with Maguire Iron Inc.
to include containment at the Scruggs elevated water tower in the amount of
$62,500
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Director of Public Works and Capital Projects Kip Dernovich presented the item to the
City Council and advised that the City is currently in a 10 year water tank maintenance
service plan with Maguire Iron, Inc. that was originally approved by Council in September
2023. Proposed work in FY 2025 included cleaning and repainting the Booth Water Tank
(Mid-November 2024) and the Scruggs elevated water tower in January 2025.

When applying to the Texas Commission on Environmental Quality (TCEQ) for the
Scruggs tower permit, the TCEQ turned down the permit and required containment be
added to the project. Containment is labor intensive but provides protection to the
environment around the project site during the removal and application process. This cost
was eliminated from the first proposal due to a low amount of existing paint being upon
the Scruggs tower. In Maguire’s professional opinion, containment was not required, and
the tower could be prepped and painted over. Unfortunately, this opinion was not shared
by TCEQ, bringing an additional $125,000 to the project. Containment has been included
in the budgeted cost for the London Tower due to more paint currently being on the
existing tower.

Proposed work on the Scruggs water tower is stated to take one and a half to two months
to complete. If crews began in early March, an anticipated completion date would be mid-
April to early May. City staff is concerned that this is too close to peak spring water
demand and recommends swapping the Scruggs water tower improvements with the
proposed FY 2026 water tank tasks. This change would have the Evergreen and Spruce
ground tanks cleaned, repaired, and painted this spring instead of the Scruggs tower. The
Scruggs tower would be moved to November 2025. While the Scruggs tower would
technically be completed in FY 2026, the work will also be completed in the calendar year
of the 75" Anniversary year of Richland Hills.

Due to the labor-intensive nature of containment, City staff negotiated with Maguire Iron,
Inc. to share the cost of containment for the Scruggs tower ($125,000) due to the vendor’s
assumption that containment would not be required. The vendor has agreed, and the cost
will be split in half by the City and Maguire. The $62,500 cost to the City will be interest
free and spread out over FY 2026 ($31,250) and FY 2027 ($31,250). Additional funding
budgeted in FY 2025 will be carried forward into FY 2026 and the net amount needed will
be budgeted for FY 2026 projects. The additional $62,500 increases the cost of the overall
10-Year Maintenance Plan from $1,750,716.00 to $1,813,216.00, a 3.5 percent increase.

Motion: Motion was made by Councilmember Estep and seconded by Mayor Pro
Tem Knowlton to approve the revised water tank maintenance service plan
with Maguire Iron Inc. to include containment at the Scruggs elevated water
tower in the amount of $62,500.

Motion carried by a vote of 7-0.
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OTHER ITEMS FOR CONSIDERATION

6A. Approved Commitment Letter for the City of Richland Hills’ participation in
the Charging Smart program for EV charging infrastructure

City Manager Candice Edmondson introduced the item to the City Council and advised
that Charging Smart is a federally funded program through the U.S. Department of
Energy’s (DOE) Vehicle Technologies Office that provides free technical assistance to
local governments. The program equips cities with the tools and expertise needed to
support the deployment of electric vehicles (EVs) and charging infrastructure. The North
Central Texas Council of Governments (NCTCOG) is leading efforts in the region, offering
technical guidance to cities interested in joining the first cohort of Charging Smart
communities.

Richland Hills is an ideal candidate for the Charging Smart program because the City has
not yet developed formal policies and procedures for planning, permitting, and inspecting
EV charging infrastructure. This program will provide expert assistance in establishing
best practices for EV infrastructure, including regulatory guidance on permitting and
zoning, helping to streamline oversight responsibilities for the City in the long term.

By participating in the Charging Smart cohort, Richland Hills will work toward achieving a
Bronze-level designation as an EV-friendly community. This designation indicates that
the City has successfully standardized EV permitting processes, addressed zoning
considerations, and initiated collaboration with utility providers. Additionally, national
recognition as a Charging Smart community enhances Richland Hills’ eligibility for future
funding opportunities related to EV infrastructure. There is no cost for the City to
participate in the Charging Smart program.

Motion: Motion was made by Councilmember Goveas and seconded by
Councilmember Skier to approve Commitment Letter for the City of
Richland Hills’ participation in the Charging Smart program for EV charging
infrastructure.

Motion carried by a vote of 7-0.
6B. Approved revisions to Park and Recreation Facility Naming Policy

Director of Parks and Recreation Eric Valdez introduced the item to the City Council and
advised that the Parks and Recreation Department is responsible for the management
and maintenance of parks, recreation centers, and public facilities that serve the
community. A clear and consistent policy for naming and renaming these spaces is
essential to preserve local history, recognize significant contributions, and maintain a
sense of identity within the community.

To establish a structured approach, the Parks and Recreation Department has
developed a formal Park and Recreation Facility Naming Policy that sets forth guidelines
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for selecting names based on historical, cultural, and geographical significance, as well
as honoring individuals and organizations that have made outstanding contributions to
the city.

The original policy was approved on June 26, 2023, and the proposed revisions include
providing objectives that outline policy goals, opportunities for corporate sponsorships,
providing a list of naming rights exclusions, and a streamlined process for presenting
naming rights submissions to City Council for consideration and approval.

Discussion ensued regarding a timeframe for any approvals and examples of amenities
that could be named.

Motion: Motion was made by Mayor Pro Tem Knowlton and seconded by
Councilmember Malone to approve the revised Park and Recreation Facility
Naming Policy.

Motion carried by a vote of 7-0.

REPORTS & DISCUSSIONS

7A. Street Improvement Projects

Director of Public Works and Capital Projects Kip Dernovich provided the street
improvement projects update and advised of the status of the Magnolia Park project, the
FY2025 County Street project, and the illuminated street signs.

/B. January Department Reports

Item was discussed during worksession.

COMMUNITY INTEREST ITEMS

8. Councilmember Estep advised of several upcoming events:

e Now through Friday, March 14, 2025, Spring Break Camp registration, The Link;
e Tuesday, March 11, 2025, Richland Hills Literary Club, Public Library, 6:30 p.m.;
e Thursday, March 13, 2025,

o0 Senior Lunch Bunch and Bingo, The Link, 12:00 to 2:00 p.m.;

o Tarrant County Food Pantry, Richland Hills Baptist Church, 5:30 to 7:00 p.m.;
e Saturday, March 15, 2025, Mayor’s Bike Ride, 10:00 a.m., The Link; and
e Every Thursday, Coffee Talk, Public Library, 10:00 to 11:30 a.m.
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EXECUTIVE SESSION

9. Executive Session: Pursuant to the Open Meetings Act, Chapter 551, Texas
Government Code, Sec. 551.071, Sec. 551.072, Sec. 551.073, Sec. 551.074, Sec.
551.076, Sec. 551.087 and Sec. 418.0183 (f) and 418.106 (d) & (e) of the Texas
Government Code (Texas Disaster Act).

1. Section 551.074: Deliberation regarding Personnel Matters
a) City Manager Annual Review

Motion: Motion was made by Mayor Pro Tem Knowlton and seconded by
Councilmember Skier to adjourn into Executive Session at 7:46 p.m.

Motion carried by a vote of 7-0.

Mayor Bergthold reconvened into open session at 8:30 p.m.

Motion: Motion was made by Mayor Pro Tem Knowlton and seconded by
Councilmember Estep to amend the employment contract with the City

Manager as discussed in Executive Session.

Motion carried by a vote of 7-0.

ADJOURNMENT

10. There being no further business to come before the City Council, Mayor Bergthold
declared the meeting adjourned at 8:31 p.m.

ATTEST: APPROVED:

Lindsay Rawlinson, City Secretary Curtis Bergthold, Mayor
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Memorandum

To: Honorable Mayor Curtis Bergthold and Richland Hills City Council Members
From: Eric Valdez, Director of Parks and Recreation
Date: March 10, 2025

Subject: Mayor’'s Monarch Pledge Participation

Agenda Item:

Approve Resolution 610-25 participating in the National Wildlife Federation’s Mayor’'s
Monarch Pledge

Background Information:

The monarch butterfly is considered a critical species for the continued proliferation of
flowering plants, including some food plants. In North America, the monarch’s population
has dramatically declined in the previous couple of decades. In fact, monarchs are
currently on the threatened and endangered species list.

Additionally, North Texas is a crucial pathway for monarch migration in the fall and spring.
For these reasons, the National Wildlife Federation has created the Mayor's Monarch
Pledge to engage cities and towns to take this concern seriously and look for local
solutions.

By approving Resolution 610-25 the Richland Hills City Council pledges to use its
resources, park areas, staff expertise and educational opportunities to increase monarch
habitat while decreasing negatively impactful concerns that affect monarch migratory
success. In 2023 and 2024, the City of Richland Hills ended the pledge campaign with
eight certified tasks completed to earn second tier recognition “Leadership Circle”.

In 2025, the City will commit to increase public communication and education, offer
programs and more wildflower areas, and integrate monarch conservancy in our park
plans. Staff is committed to completing ten tasks to again keep the city in the elite category
of operating with sustainability and conservation in mind.

Financial Considerations:
There will be little financial commitment, beyond staff time. Most items are already

currently planned in our park system or will be added to our programming with our
afterschool program and day camps.
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Legal Review:

N/A

Board/Citizen Input:

N/A

Attachments:

Resolution 610-25

Council Action Requested:

Motion to approve Resolution 610-25 participating in the National Wildlife Federation’s
Mayor’'s Monarch Pledge
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RESOLUTION NO. 610-25

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RICHLAND
HILLS, TEXAS, PLEDGING TO COMPLETE BENEFICIAL TASKS ON
THE NATIONAL WILDLIFE FEDERATION’S LIST FOR THE MAYOR’S
MONARCH PLEDGE IN ORDER TO SUCCESSFULLY BECOME ONE
OF THE HUNDRED OF ACCREDITED LOCAL GOVERNMENTS
WORKING TO REMOVE THE MONARCH BUTTERFLY FROM THE
ENDANGERED AND THREATENED SPECIES LISTS.

WHEREAS, the monarch butterfly is an iconic North American species whose
multigenerational migration and metamorphosis from caterpillar to butterfly has captured
the imagination of millions of Americans; and

WHEREAS, the monarch butterfly is the official state insect of the State of Texas
along other iconic, proud Texas symbolic animals; and

WHEREAS, the spring northern migration route and the fall southern migration
route for a large portion of the North American population of monarch butterflies travel
through the North Texas regions, and

WHEREAS, two decades ago over one billion monarchs made the annual
migration trip to Mexico and back, but in 2014 only 60 million monarchs made the same
trip; and

WHEREAS, the resulting 94 percent reduction in the migratory population landed
the monarch butterfly on the endangered and threatened species list; and

WHEREAS, the National Wildlife Federation and other conservation groups have
seen a rebound in species numbers since a nationwide intentional effort to reestablish
and create new habitat; and

WHEREAS, every resident and business can make a difference for migratory
populations of monarchs by planting native milkweed, nectar flowers and decreasing light
pollution; and

WHEREAS, the Mayor and City Council on behalf of all residents and businesses
accept the City of Richland Hills’ role in being a part of the solution to increase monarch
habitat within our city limits,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF RICHLAND HILLS, TEXAS, THAT:

SECTION 1:

The above findings are hereby found to be true and correct and are incorporated
herein in their entirety.
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SECTION 2:

The City Council of the City of Richland Hills, Texas hereby pledges to use its
resources, park areas, staff expertise and educational opportunities to increase monarch
habitat while decreasing negatively impactful concerns that affect monarch migratory
success.

SECTION 3:

Richland Hills will join hundreds of other local governments working toward
improving monarch habitat for the benefit of all pollinators in locations where residents
live, work, learn, play, and worship.

APPROVED AND ADOPTED at a regular meeting of the Richland Hills City
Council on March 10, 2025, by a vote of ayes, nays, and abstentions.

APPROVED:

THE HONORABLE CURTIS BERGTHOLD, MAYOR

ATTEST:

LINDSAY RAWLINSON, CITY SECRETARY

Resolution No. 610-25, Page 2 of 2
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Memorandum

To: Honorable Mayor Curtis Bergthold and Richland Hills City Council Members
From: Candice Edmondson, City Manager
Date: March 10, 2025

Subject: FY 2026 Budget Public Forum

Agenda Item:

Fiscal Year 2026 Budget Public Forum

Background Information:

The City of Richland Hills will begin the Fiscal Year 2026 budget process in April. Ahead
of this, the City Council and staff are seeking input from residents on projects and
initiatives that should be prioritized in the upcoming budget. Suggested budget items will
be reviewed and discussed in greater detail during the City Council Budget Workshop on
March 22, 2025.

Financial Considerations:

N/A

Legal Review:

N/A

Board/Citizen Input:

N/A

Attachments:

N/A

Council Action Requested:

No Council Action
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Memorandum

To: Honorable Mayor Curtis Bergthold and Richland Hills City Council Members
From: Eric Valdez, Director of Parks and Recreation
Date: March 10, 2025

Subject: Bid Award — Rosebud Park Improvements

Agenda Item:

Consider award of bid for parking lot and site improvements at Rosebud Park to C. Green
Scaping, LP in the amount of $293,599

Background Information:

In 2019, the Richland Hills City Council adopted the Parks Master Plan to guide future
improvements to the City’s parks system. As part of the Fiscal Year 2024 budget process,
the Richland Hills Development Corporation and City Council approved funding for a new
parking lot and a restroom/pavilion structure at both Kate Baker Park and Rosebud Park.
While most improvements at Kate Baker Park were completed in Fall 2024, the
restroom/pavilion structure remains unfinished.

The restroom/pavilion structures for both parks were purchased from Romtec in 2023 and
are currently stored at the City’s Public Works yard. At the time of purchase, the City paid
half of the total cost, with the remaining funds carried forward into the Fiscal Year 2025
budget to complete the installations. City staff is now coordinating with Romtec
representatives to schedule simultaneous construction of both restroom/pavilion
structures.

Parkhill completed design and engineering of the parking lot and site improvements at
Rosebud Park in December 2024. A Request for Bids was issued on January 10, 2025
and bid proposals were opened on February 21, 2025. Six (6) responsive bids were
received with C. Green Scaping, LP submitting the lowest responsive bid in the amount of
$266,908.10.

C. Green Scaping, LP was successfully vetted by Parkhill. They have completed numerous
projects for cities in the DFW Metroplex and received positive recommendations. C. Green
Scaping has completed improvements at the Richland Hills Animal Services Center,
Latham Channel and Kate Baker Park. Staff has been satisfied with their performance.
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Financial Considerations:

The FY 2025 RHDC Budget includes $618,442 for improvements at Rosebud Park
including the parking lot and site enhancements under C. Green Scaping’s contract, and
the installation and final payment for the Romtec restroom/pavilion structure.

Staff also recommends a 10% owner’s contingency fee of $26,690.90 be added to the
contract to cover unforeseen construction costs. Any unused contingency funds will be
returned to the RHDC Budget.

Legal Review:

The City Attorney has previously reviewed the bid documents.

Board/Citizen Input:

The Richland Hills Development Corporation will consider the bid award on March 10,
2025 prior to City Council consideration.

Attachments:

C. Green Scaping, LP Bid Submittal

Bid Tabulation Form

Staff Recommendation Memo

Council Action Requested:

Motion to approve the bid award to C. Green Scaping, LP for parking lot and site

improvements at Rosebud Park, in the amount of $266,908.10, with an owner's
contingency fee of $26,690.90, for a total project cost of $293,599
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City of Richland Hills
ROSEBUD PARK ADDITION
3200 Diana Drive
Richland Hills, Texas
February 13, 2025 -2:00 PM
PARKHILL Project No. 42230.23
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Bid Bond V V v X
Appendices \ \ X
Addendum 01 V v X v X
Bid Items
1) Erosion
Control Plan $10,480.00 $6,500.00 $11,907.39 $10,000.00 $28,637.91
2) Tree
Protection / $16,600.00 $1,200.00 $9,605.60 $5,000.00 $31,137.91
Temp. Fence
3) Demolition $22,695.00 $15,000.00 $27,994.27 $21,000.00 $34,637.91
4) Earthwork $27,476.00 $25,000.00 $60,249.92 $50,000.00 $125,137.91
5) Romtec
Building
Foundation $12,144.00 $8,000.00 $10,956.64 $50,000.00 $43,137.91
Preparation
6) Utilities $35,890.00 $24,000.00 $54,657.20 $174,000.00 $100,137.91
7) Site Concrete | $99,148.00 $89,900.00 $97,340.68 $122,777.00 $110,137.91
8) Parking Lot
Striping and $2,487.50 $4,000.00 $10,480.26 $2,000.00 $31,137.91
Signage
9) Landscape $28,587.60 $25,000.00 $42,309.71 $45,000.00 $105,537.91
10) Electrical $11,400.00 $12,000.00 $22,342.12 $12,000.00 $65,387.91
11) 5in Concrete
Paving on
Compacted $8.40 $8.00 $10.00 $9.00 $15.00
Subgrade
12) 6-inch
Concrete
Paving on 8-
inch Lime-
Treated $11.60 $9.00 $11.00 $20.00 $16.00
Subgrade,
Complete and
In Place
13) 1-inch Type K
Soft Copper $34.00 $25.00 $8.00 $82.00 $40.00
Waterline
14) 4-inch PVC
Sanitary $42.00 $15.00 $10.00 $43.00 $8.00
Sewer Line
15) Block Sod $0.86 $1.50 $2.25 $1.00 $1.25
16) Bald Cypress,
Cedar Elm,
and Shantung
Maple Noted $1,490.00 $1,500.00 $750.00 $2,000.00 $1,000.00
on Planting
Plan
Total Base Bid 7L Re D3 (VR yy 4 Nl [ K00] $347,844.00 $491,777.00 $675,030.00 $373,728.00
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Memorandum

To: Candice Edmondson, City Manager
From: Eric Valdez, Director of Parks and Recreation
Date: March 10, 2025

Subject: Bid Tabulation for the Rosebud Park Improvements

Bids were opened on Friday, February 21, 2025 at 9:00 am at City Hall, 3200 Diana Dr.
in Richland Hills with seven (6) responsive bids. Larry Stone and his team with Parkhill
assisted with the bid process and conducted the public opening and subsequent
tabulation of the bids received. The summary of the bids is below.

Contractor Bid Proposal
C. Green Scaping LP $266,908.10
JB+COLLC $279,000.00
Fast General Constructing LLC $347,844.00
Northstar Construction, LLC $491,777.00
CGC General Contractors $675,030.00
Hill Design Build $373,728.00

C. Green Scaping, LP was the low bidder out of all seven (6) bids. Not only did C. Green
Scaping, LP have the lowest bid, their bid was complete with all requested documents
prepared by the bid opening. The requested documents include a bid bond, signed
appendices, and acknowledgment of two different addendums.

C. Green Scaping, LP has successfully completed many similar projects that include
earthwork and flat work, and that team was also awarded the Latham BFC-5 Channel,
Animal Services Center, and are completing the recent Kate Baker Park improvement
contract with the City of Richland Hills.

After considering the bid price, the referenced quality of prior service, and the recent
history the City has working with C. Green Scaping, Parkhill offered no reservations in
suggesting that C. Green Scaping LP is the lowest responsible bidder for the Rosebud
Park improvements project. Staff recommends awarding C. Green Scaping, LP a contract
to complete the above project for the amount of $266,908.10, with an owner's contingency
fee of $26,690.81, for a total project cost of $293,598.91.
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Memorandum

To: Honorable Mayor Curtis Bergthold and Richland Hills City Council Members
From: JP Ducay, Director of Planning and Development Services
Date: March 10, 2025

Subject: Business Survey

Agenda Item:
Business Survey
Background Information:

Staff will provide an update on the Business Survey. The complete survey report is
available as an attachment.

Financial Considerations:

N/A

Legal Review:

N/A

Board/Citizen Input:

N/A

Attachments:

Richland Hills Business Survey Report
Council Action Requested:

No Council Action.
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About the Study Richland Hiils: BizPOV

Survey Structure
™\ 1-Validate participants
» Select City / Enter Zip Code / Map

Design and Sample

-~

« Survey was collaboratively designed
« How many in sample: 56 total, 47 complete
(+/- 12%)

(& )

4 Main Programs 3-Business Climate
» Past 3 years: Sales, Income, and Staff

* Next 3 years: Sales, Income, and Staff
» Positive aspects of Business in City

2-City evaluation
» Refer a friend? / Direction of City?

 Business Visits by City
Leaders

« Grant Matching Programs
« Business Spotlight
» Quarterly B2B Networking 4-Other topics

Events - Business development programs
* Permitting process improvement




Study Introduction - detail Richland Hiils: 3izPOV

Background

Richland Hills, Texas commissioned OnPointe Insights to conduct the BizPOV survey from September 4th to
December 18, 2024. A total of 56 responses were collected and 47 surveys were completed from a population of
228 businesses (+/- 12% statistical margin of error and nearly 25% response rate). Respondents were invited via
email, phone calls, and postcards. The online survey measured...

+ Refer a Friend Rating (likeliness to recommend the city as a place to do business)
+ Direction of City / Comparison to Others

+ Business Performance and Projections

* Positives of doing business in the city

* Prioritization of business support programs

+ Permitting process improvement

* General comments and suggestions

+ Demographics

Reviewing the data

This Online Dashboard presents results in an interactive way.
+ Use filters to explore (like age, gender and time in the city)
« Review comments by filtering on specific topics.

« Download the data you want into Excel or PowerPoint.



Executive Summary Richland Hiils: BizPOV

City Highlights

Richland Hills business owners tend to agree that the city is heading in the right direction (84%), although 16% feel it's going the
wrong direction. Additionally, most people feel the city has either stayed the same (45%) or improved (50%) in the past 3 years, which
is an excellent sign of positive progress.

A deeper analysis reveals that businesses are generally doing well in Richland Hills and are happy here. There are still a few
frustrations that can be addressed and also some proposed business support programs that many business owners will appreciate.
This survey will help city leaders prioritize wisely.

Some key takeaways include:
+ Richland Hills is overall a great place to do business
* Many feel that city staff are easy to work with
+ Grant matching programs are of real interest among many business owners
+ B2B networking events were second in priority for business owners

+ Some would like to see general infrastructure improvements such as drainage improvements, sidewalk repairs, and road
maintenance to make operating their business in the city continue to go smoothly

* Most people rated the city's permit process highly

+ Permit process improvements, such as clearer communication, would be appreciated by some

This study includes comments, and the ability to more deeply explore topics. This information will be a rich resource that Richland
Hills can use for focus and clarity in their efforts to support local businesses.



Area of Participants Richland Hiils: BizPOV

% in each Zone

Sample Size: 47



Demographics Richland Hiils: 8izPOV

Demo Filters

Business Category

. E (A
Business [ |
Category [JobTitIe/RoIe |
D)

# of Employees

Special Ownership

(Al ]
JOb Title/Role Tenure

(A )
# of Employees . City Direction

(Al ]
Primary work . Area

. [ )

location :
Years Operated

Sample: 47

in City (Tenure)




Refer Businesses to the City Richland Hiils: BizPOV

Would Refer a Friend (from 0 to 10) . DemoFilters
i Business Category
(Al ]
. Job Title/Role
City (@ |

Refer a Friend Score

# of Employees

Stron
Not at all Likely Extremely Likely —
: : : E (Al ]
Recommend City to a Friend - Groupings 0 to -49
City Direction
- Mostl :
50 or less [(A”) ]
: Area
. | e )
The Refer a Friend Score is :
calculated by subtracting
both Negative from both :
Positive ratings i Sample: 56

On a scale from 0 to 10, how likely are you to recommend the City as a place to operate a business?

Note: The OnPointe Insights Refer a Friend Score has been revised for cities. Itis derived by subtracting negatives (0-6) from positives (7-10). It has four degrees of citizen
sentiment rather than three, and discards the sales mentality of Net Promoter Score by giving credit for Somewhat Positive ratings. (Typical NPS subtracts 0-6 from 9-10.)



Direction of City Richland Hiils: BizPOV

Demo Filters

Change in the past 5 years Direction of the city? [Business Category ]
| (All)
Job Title/Role
[(AII) ]
Stayed the same 45%

# of Employees

Gotten worse l5% [(AII) ]
: Tenure
[(AII) ]

Compared to other cities
City Direction

(Al |
i Area
(Al ]

Sample: 56

Overall, as a place to do business, do you believe the City has improved, stayed the same, or declined during the past 5 years?
Overall, as a place to do business, would you say that the City is headed in the right direction or wrong direction?
As a place to operate a business, how does the City compare to other cities nearby?



Direction of City by Demographics Richland Hiils: 3izPOV

-

Business Category

Job Title/Role
# of Employees
Tenure

Aren

B2B sales and n=7
support
Construction n=10
Food service n=1
Manufacfut:lng n=10
and Logistics
Medical, dental
and social n=2
assistance
Professional
. n=4
services
Retail n=6
Consumer
. n=4
services
Rellglous'/ Non- n=3
Profit
No demo data n=9
Sample Size: 56

Overall, as a place to do business, do you believe the City has improved, stayed the same, or declined during the past 5 years?
Overall, as a place to do business, would you say that the City is headed in the right direction or wrong direction?



Growth - Past & Future

Thinking of your business, how would you describe the following for the past three years?
How would you describe your expectations for the coming three years?

Richland Hiils: 8izPOV

Demo Filters

Business Category

[(AII)

]

Job Title/Role

[(AII)

# of Employees

E (A

i Tenure

@

City Direction

[(AII)

i Area

(Al

Sample: 56



Growth - Past & Future (detail)

Thinking of your business, how would you describe the following for the past three years?
How would you describe your expectations for the coming three years?

Richland Hiils: 8izPOV

Demo Filters

Business Category

[(AII)

]

Job Title/Role

[(AII)

# of Employees

E (A

i Tenure

@

City Direction

[(AII)

i Area

(Al

Sample: 56
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-

Business Category

Job Title/Role
# of Employees
Tenure

Area

B2B sales and n=7
support
Construction n=10
Food service n=1
Manufacfut:lng n=10
and Logistics
Medical, dental
and social n=2
assistance
Professional
. n=4
services
Retail n=6
Consumer
. n=4
services
Rellglous'/ Non- n=3
Profit
No demo data n=9

Sample Size: 56

Thinking of your business, how would you describe the following for the past three years?
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-

Business Category

Job Title/Role
# of Employees
Tenure

Area

B2B sales and n=7
support
Construction n=10
Food service n=1
Manufacfut:lng n=10
and Logistics
Medical, dental
and social n=2
assistance
Professional
. n=4
services
Retail n=6
Consumer
. n=4
services
Rellglous'/ Non- n=3
Profit
No demo data n=9

Sample Size: 56

Thinking of your business, how would you describe the following for the past three years?



Business Support Programs - Appeal

How appealing would it be to your business to participate in these programs as described?
Which of these four programs/events would you like to learn more about? (Select all that apply)

Richland Hiils: 28izPOV

Demo Filters

Business Category

[(AII)

]

Job Title/Role

[(AII)

# of Employees

E (A

i Tenure

@

City Direction

[(AII)

i Area

(Al

Sample: 56



Business Support Programs - Priority Richland Hiils: 8izPOV

Demo Filters

i Business Category
(@ )

Job Title/Role
@ )

# of Employees

[(AII) ]
Tenure
[(AII) ]

City Direction

(Al |
Area
(Al ]

Sample: 56

Review the following ideas that the City could use to support businesses. Which 2 do you think would be most beneficial for
improving the City’s business climate? (Select up to 2)



Permitting Richland Hiils: 8izPOV

Demo Filters

i Business Category
(@ )

Job Title/Role
@ )

# of Employees

[(AII) ]
Tenure
[(AII) ]

City Direction

(Al |
Area
(Al ]

Sample: 56

In the past 3 years, have you obtained a permit or certificate of occupancy from the City?
How would you rate your experience with the city’s permitting process?



Detail: Positives about Business in RH? Richland Hiils: BizPOV

What are two or three things that you find to be positive about doing business in the City?

A little smaller, a little homlier, and not quite as much traffic & people. - Missing data, Missing data, Missing data, Missing data
employess, Missing data in the city

1. Great Security.2. Great City Government3. Friendly Living. - Area 5, Manufacturing and Logistics, Owner/Partner, 10-49
employess, 20+ years in the city

1. Location is great for a growing business because there are lots of opportunities for partnerships, connections, etc. 2. It is
easy to get to. - Area 5, Construction, Other, 2-9 employess, 1-4 years in the city

1. Great city government leadership and vision2. Responsive city employees - Area 2, Medical, dental and social assistance,
Owner/Partner, 2-9 employess, 1-4 years in the city

Nice bedroom community, potential for growth and new housing developments - Area 2, Retail, Owner/Partner, 2-9
employess, 20+ years in the city

Convenient highway access, close to airport, very reasonable rent. - Area 4, Manufacturing and Logistics, Senior Manager, 1
employess, 1-4 years in the city

Police & Fire - Area 5, Other, Owner/Partner, 1 employess, 20+ years in the city

City stuff more friendly than other - Area 2, Other, Owner/Partner, 1 employess, 1-4 years in the city

The city staff are very pleasant to work with. - Area 5, B2B sales and support, Owner/Partner, 2-9 employess, 1-4 years in the
city

Ease of city staff - Area 5, B2B sales and support, Owner/Partner, 2-9 employess, 1-4 years in the city

Location to the major highways - Area 4, Construction, Owner/Partner, 50-99 employess, 1-4 years in the city

73 CLOSE TO THE INTERSTATE - Area 5, Construction, Owner/Partner, 10-49 employess, 5-9 years in the city




Detail: Anything more to say? Richland Hiils: 3izPOV

What could the leaders of Richland Hills do to make doing business here a better experience for you?

Increase networking opportunities. We moved into the Midway Industrial Park a year and a half ago. Many of our surrounding
neighbors could become our customers, and vice-versa, but we dont know them and they dont know us. | assume their are
multiple landlords and they dont really have an incentive for bringing everyone together for a networking event. Might be nice to
have periodic events where host companies offer tours and provide refreshments to neighboring companies, spearheaded by
city leaders. - Area 5, Manufacturing and Logistics, Owner/Partner, 10-49 employess, 1-4 years in the city

Force Electrical providers to improve their infrastructure. Ive had more power outages lasting longer than 6 hours in the last 2
years that | have been in this building than | have had in the previous 30 years of business. This one thing is more likely to have
me move than anything else. - Area 4, Other, Owner/Partner, 2-9 employess, 1-4 years in the city

Road construction. Know it is necessary but it just takes so long. - Area 5, Manufacturing and Logistics, Senior Manager, 2-9
employess, 5-9 years in the city

Improve sidewalks along Glenview Drive. - Area 2, Professional services, Senior Manager, 2-9 employess, 20+ years in the city

Fix the street. Glenview Drive. We have a huge development of homes and condos the next street over, hwy 26, and this the
time to get this improvement done and make it look desirable to drive to for shopping. - Area 2, Retail, Owner/Partner, 2-9
employess, 20+ years in the city

Just communicate and understand each business out here - Area 1, Construction, Owner/Partner, 10-49 employess, 1-4 years in
the city

| have paid a hefty storm water drain fee for years My storm water drain is ditch which | must mow and maintain. | would like to
see a storm water pipe installed and covered over. | would not have to mow it and it would improve the looks of the intersection
at Rufe Snow and Baker quite a bit - Area 1, Professional services, Owner/Partner, 2-9 employess, 20+ years in the city

Help with local business and community exposure and support. - Area 5, B2B sales and support, Senior Manager, 10-49

14
employess, 10-14 years in the city




About OnPointe Insights

Richland Hiils; 2izPOV

Ron Gailey

Founder/CEO

OnPointe Insights
ron@onpointe-insights.com

OnPointe-Insights.com

Ron Gailey is the Founder and CEO of OnPointe Insights. He
established his research capabilities by directing research at
two Fortune 500 banks. Then, for 8 years he led insights for
Coca-Cola across Asia (China, Japan, Australia, India, Vietnam,
Thailand, Indonesia, and more.)

His task at the banks and Coca-Cola: create insights for senior
leaders to inspire important strategic decisions, breakthrough
marketing, and improved performance.

Wanting his own research company, Ron started his company
in 2017. It quickly grew as Ron and his team devoted their time
to help leaders at Coca-Cola, T-Mobile, KFC, 1-800 Contacts,
Kellogg's, Essilor, and others make smart decisions with well-
designed research.

Along the way, Ron met a City Manager in Texas who wanted
help to redesign their citizen survey. The new survey was % as
long, yet provided far more clarity and guidance. The city
loved it and Ron found a new passion.

Ron started OnPointe Insights, a company devoted to helping
mayors, city managers, city councils, and other civic leaders
with their challenges. It's his way of using his experience and
skills to support the local community and to give back.

Our sincere thanks to the leadership team at
QuestionPro, who provides meaningful technical
and cost support. Their efforts allow OnPointe
Insights to offer CityPOV to cities at reasonable and
stable costs, despite large sample sizes.

Should your city desire to do research on their own,
QuestionPro is an excellent choice. In our opinion it
is superior to Survey Monkey, Qualtrics and other
similar services. Please contact OnPointe Insights
for a referral to QuestionPro.

Powered by
&) QuestionPro
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