
RICHLAND HILLS  
STRATEGIC VISIONING & BUDGET WORKSHOP 

FEBRUARY 14, 2026  
CITY HALL, 3200 DIANA DRIVE  

 
The Work Session and Regular Session are open to the public. If Executive Session is 
required, it will be held in the Council Conference Room, and is closed to the public. 
Please note that although the Council will generally consider the items on the agenda in 
the order shown below, they may elect to re-order items in order to accommodate the 
needs of the Council, city staff, presenters, or the public generally. Therefore, members 
of the public interested in any agenda item are encouraged to be in attendance at the 
start of the meeting.   
  
CITY COUNCIL BUDGET WORKSHOP - 8:00 A.M. 

CALL TO ORDER 

1. PUBLIC COMMENTS 

Citizens in attendance at the meeting who have signed a card to speak to the City 
Council will also be heard at this time. In compliance with the Texas Open Meetings 
Act, unless the subject matter of the presentation is on the agenda, the city staff and 
City Council members are prevented from discussion of the subject and may respond 
only with statements of factual information or existing city policy. Citizens will have 
three (3) minutes to address City Council. Public comment will not be taken on items 
that the City Council has previously considered in a public hearing. 

  A. Citizen Appearances/Public Comments 

2. DISCUSSION: CITY STRATEGIC PLAN 

 

3. DISCUSSION: VISION & MISSION DEFINITION 

 

4. DISCUSSION: FISCAL & STRUCTURAL REVIEW 

 

5. DISCUSSION: STRATEGIC PRIORITIES  

 

6. DISCUSSION: BUDGET PROCESS, CAPITAL ALIGNMENT & ADOPTION  

 

7. ADJOURNMENT 

  



CERTIFICATE 
 
I, the undersigned authority, do hereby certify that this Notice of Meeting was posted on 
the official bulletin board at the Richland Hills City Hall, 3200 Diana Drive, Richland Hills, 
Texas, a place convenient and readily accessible to the general public at all times, and 
said Notice was posted by the following date and time: Monday February 9, 2026, by 
5:30 p.m., and remained so posted at least three business days before said meeting 
convened, pursuant to the Texas Government Code, Chapter 551.  
  
Lisa Boyd 
Lisa Boyd 
Interim City Secretary 

 
  
   

ACCESSIBILITY STATEMENT 
 
The Facility is wheelchair accessible. If you plan to attend this public meeting and have 
a disability that requires special arrangements, please notify the City Secretary 48 hours 
in advance at (817) 616-3811 and reasonable accommodations will be made to assist 
you.  
 


